Recreation Advisory Commission Board
July 12, 2016
Larry Proffitt calls meeting to order

Members Present: Keisha Carroll, Michelle Swalin, Betsy Wright, Bob Wheatley, Don Sharp, Larry
Proffitt

l. Review of Old Minutes

a. Minutes of last meeting’s report will be mailed out
Il. Members of Public Present

a. No one from public present

M. Department Report
a. Budget Update
i. The Fiscal Year 2016 came to a close on June 30, 2016. Closing out the fiscal year
generally takes approximately 3 months to complete. The Department was projected
to be 75,000 over budget for the fiscal year. A more comprehensive report is
forthcoming and should be available at the September 2016 meeting.
b. County Strategic Plan
i. Goal #1 — Efficient, effective and a transparent government with emphasis on
customer service excellence. The Department’s annual report for FY 2016 is in
production at this time and will be available will available within the next two weeks.
ii. Goal #2 — Balance development that contributes to the welfare of the community
and preserves its rural character. The department will be overseeing the renovation
and restoration of Central High School facilities.
iii. Goal #3 — Excellence in financial management for FY 2016. Our revenues shattered
all previous records. More on that later.
iv. Goal #4- High Quality core services. Summer camps are at an all time high in terms of
registration and revenue.
v. Goal #5- Positive working environment with highly qualified and diverse staff. Rule
#6. Never take yourself too seriously.
c. Hidden Rock Park
i. No update at this time
d. Leaks Mill
i. Volunteers have been diligently working on additional trails. At this time 4.25 miles
of multiuse single track trails have been completed.
ii. Working on signage for instructions for fitness areas.
iii. The Department is finalizing the site plan for Phase 2 construction with our architect
(Dewberry). As of this meeting, Dewberry is working to meet the storm water
requirements of the County. Once those requirements have been met, then the



Vi.

Vii.

Department can move forward with the construction documents and appropriate
bidding of site work.

The Concession Stand at Leakes Mill Park has been completed. The area around the
building was recently asphalted to ensure that erosion issues would not occur.
Additionally, the two trail heads have been completed. Each trail head contains a
doggie waste station, picnic tables and/or benches, trash cans, and a kiosk and map
detailing the user’s location within the park as well as maps of the walking trails.
Fitness stations were installed in November along the walking trail. Future
interpretive signs are scheduled for installation prior to the spring and will be
completed as part of the maintenance winter projects list.

Mr. Wheatley and his band of merry trail builders have been busy further expanding
the mountain bike trails throughout the park. There are several miles and several
bridge crossings.

e. West Creek Trails

No update at this time.

f. Central High School-

Part 1 of Phase 1 of the CHS has been completed by the Department. The 1988 and a
portion of the 1953 sections have been renovated and currently house the Offices of
Community Development. Community will reside in the building until the
renovations to their offices are completed in the Administration Building. At the
time of their move back in Administration, the space at Central will be converted
back into its intended purpose. A copy of the Central High School business plan is
available upon request.

Phase 11 of Phase 1 is slated to begin imminently. This phase will include the
following; renovated restrooms, new double doors in multiple locations, a new site
exit door (per code), new paint, carpet, and HVAC, and renovated space for a

museum, and performance area.

g. Mathews Park

95% Complete

Playground is complete

The trails have been roughed in. Trail surfacing is under way as is the surfacing for
the playground. The park will have a soft opening with an August ribbon cutting
planned.

h. Tucker Park

The boat ramp on the eastern side of the park is approximately 90% complete. The
risers (all 22 of them) are complete. The construction crew still needs to install
runners and bollards for the ramp.

Maintenance staff will be installing appropriate signage as well as additional parking
bollard to limit vehicular access to the site.



i. Courthouse Green Project

The old stone jail circa 1825 is currently seeing a renovation to restore it to its
original state. Each room in the jail will represent a different era in the jail’s history.
The jail will be open to the public for visits and will exist as a living history exhibit for
all to experience. This project is being spearheaded by the Historical Society with
support from the County.

The Historical Society is also doing bricks in the walkway and are selling bricks for
$100.00 a brick, so if anyone wants one with their name on it they are accepting
donations.

Additional phases of the Court House Green project will include public restrooms, a
remodeled visitor’s center as well as a historical walkway that will encompass the
green as well as provide interpretive signage that describes the history of the most
well preserved Jeffersonian Court House in America.

Once the project is completed, the Recreation Team will begin work on programming
the spaces in conjunction with the programming slated to begin at Central High
School. These programs will create an experience that will highlight Goochland’s
history from multiple eras, experiences and populations.

j. Non Parks and Recreation Projects (Upcoming) - Updates

iv.

Replacing Parks and Recreation roof ($70,000), Sheriff’s Administration Carpet
(520,000), Administration carpet ($50,000) Tucker Park Playground.
Parks Recreation and Facilities is also spearheading several non-recreation related
projects including: Courthouse Stair replacement ($60,000), Assessor’s Office and
DMV renovations ($5,000), underground Fuel Tank improvements ($13,000), parking
lot sealing and striping ($5,000) and reinforcement of sub floor in Social Services
offices ($10,000).
The Department has also inherited the sidewalk project along Route 6, connecting
the high school and GES.
Courthouse Trails — Update-
The trail area has been cleared and work is ongoing to improve the trail surfacing.
Appropriate signage is scheduled to be installed this week and the trail will be
advertised as open.

k. Programming Review — Once again the Recreation Team has done an outstanding job in

terms of revenue and registration for the year 2016. The Department has seen record

breaking numbers across the board. Here is the FY 16 breakdown as well as the 2015

comparables.

FY 16 FY 15
Revenue: $208,453 Revenue: $167,355
Registration: 2,068 Registration: 1,653
Summer Camp: 1,094 Summer Camp: 871

A distinct pattern is recognizable. FY 16 saw an increase of $41,118 in revenue, an
increase of 24.5%,



v. Registrations increased by 415 for a 25% increase. Summer camp registrations
increased by 223, an increase of 25.6%. Overall Department revenues have seen an
increase of 223% over 7 fiscal years. That’s an average annual growth rate of 31.8%.

I.  Basketball
1. For the first Youth basketball Advisory Committee meeting on July 12, our
goal is for the group to advise the department
from a user and participant standpoint to give feedback on ways to improve
the program, cultivate the basketball culture in the county. A survey was sent
out to program participants at the conclusion of last season, and after the
responses were analyzed, the main topics to be addressed by the committee
are:
a. Draft process: ways to improve to make the teams more
equitable
b. Coaches toolkit: rules and code of conduct
c. Team and player development: goals & guidelines for coaches
to follow to ensure players are improving as the season
progresses.
m. Total participation of 21,890, advertising for the program guide is $2,165.
Expenditures are $3,559. Cost recovery on advertising of approximately 61%.
n. Meeting Adjourned



