Goochland County Electoral Board
General Registrar Office
1876 Sanday Hook Road, Goochland, VA 23063
Minutes December 9, 2025

The Goochland County Electoral Board was called to order at 9:10am. Present: Chair
Bob Walker, Secretary Wanda Taylor, Director of Elections /General Registrar Ryan
Mulligan. Also, present was Valerie Morris. Vice Chair was not Present.

Citizen Comments: none

Approval of Minutes: The board approved the meeting minutes for November 5t, 10t,
12th & 13t on a motion by the Secretary and seconded by the Chair. The motion
carried.

Report of the Director of Elections/General Registrar:
1. Registration Counts: The Director of Elections/General Registrar stated that:

a. Registration Counts: The Director of Elections/General Registrar submitted
the latest voter registration counts. There are 23,861 active voters and
519 inactive voters in the county.

b. The board reviewed the registration count by precinct and reiterated the
urgency to create new precincts due to the growth in 402-Centerville and
502-Blair. It is the board’s position to make recommendations to the
Board of Supervisors.

c. A meeting will be arranged between Director of Elections/General
Registrar and the Tuckahoe Pines Administrator.

2. Appointment of Officers of Elections: (closed session if needed)
a. The board requested the Director of Elections/General Registrar to send
an email to Party chair to remind them to submit the OOE list.
3. Report on In-Person Absentee Voting and the General Election
a. The board agreed to order 115% ballots again next year.
b. Itis possible that Goochland had the highest percentage of votes cast
in Virginia. 71%
4. Any Additional items General Registrar may have
a. The Director of Elections/General Registrar stated that he met with Dr.
Raley about the budget and the possibility of increasing the space to
house, perform L&A and having enough room for individuals to
observe.
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b. He also discussed redistricting, printing and the impact on the budget.
5. Hotwash has been scheduled for December 16t at 6pm.

Unfinished Business: none

New Business:
e VEBA dues paid
e The Secretary received copies of Electoral Board Members Appointment packets.
o Bob Walker - 2yr appointment to finish Pam Johnson term
o Valerie Morris - newly appointed EB for 3 year

Officer reports:
e Secretary —reported on VEBA activities
e Vice Chair: not present
e Chair: no report

There being no further business, on a motion by the Chair and seconded by the
Secretary the board voted unanimously to adjourn at 10.48 am.

Respectfully Submitted

Wanda Taylor, Secretary

Dates to Remember:

December 16, 2025, Hot Wash, Central High School 6:00pm
January 12, 2026, Electoral Board Meeting, 10am
February 2, 2026, Electoral Board Meeting 10am
February 7, 2026, VEBA Boot Camp, Milford, VA
March 23, 2026, VEBA Boot Camp, Hot Springs VA

March 23-25, 2026, VEBA Annual Meeting, hot Springs VA
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