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The Goochland County Finance & Audit Committee (FAAC) meeting was held on August 6, 2024, at 
3:30 PM in Conference Room 270.  Voting members present: 
 

District 3 Supervisor,  Tom Winfree, Chair 
District 4 Supervisor, Charlie Vaughters, Vice-Chair 
District 5 Supervisor, Jonathan Lyle 
County Administrator,  Victor Carpenter 
Director of Finance, Carla Cave 

  
I. Mr. Winfree called the meeting to order. 

 
II. Mr. Winfree introduced Mr. Mike Garber with PBMares for the audit kick-off meeting. 

 
Mr. Garber introduced himself and the team that will be on the County and Schools audit, 
including the individual’s roles and responsibilities.  He described the various components to 
the audit, including the federal funding programs considered high risk and internal controls. 
 
Mr. Winfree asked about the length of time on site.  Mr. Garber explained that most of the 
work is done back in the office and the staff would be on site for maybe a week.   
 
Mr. Winfree asked how many staff would be on site and Mr. Garber said 4-5. 
 
Mr. Winfree commented that the auditors were not there to detect fraud or do a fraud 
investigation, but you look at internal controls to be sure they are accurate.  Mr. Garber 
explained their process for testing controls. 
 
Mr. Winfree commented the County is low risk indicating the staff is doing a good job.  
 

III. Mr. Winfree called for the approval of the minutes from February 6, 2024.  A motion was made 
to approve, the motion was seconded and passed on a unanimous vote.  
 

IV. Mr. Winfree called for the approval of the minutes from May 7, 2024.  Mr. Vaughters noted 
there wasn’t a quorum so no motion is needed. 
 

V. Mr. Winfree called for the FY2024 4th quarter projections.  Mrs. Cave presented the 
projections.  General fund revenues are projected to come in just short of budget, 
approximately $165,000.  The main driver was real estate revenue on the commercial side.  To 
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date it appears all departments will not spend their full budget.  General fund transfers to 
capital projects were originally adopted at $8.4 million.  After amendments, actual transfers 
came in at $12.4 million.  After all revenues and spending, we are projecting an increase to the 
fund balance of $0.5 million. 
 

VI. Mr. Winfree asked for any other business, none. 
 

VII. Mr. Winfree asked for public comment.  A citizen asked if we had renewed the contract with 
PBMares, Mrs. Cave said yes for five years.  Also the agenda for the meeting says adjournment 
to November 12, 2024, discussion and decided on November 7th.  Mr. Winfree asked for any 
additional comment and then closed the floor.  

 
VIII. A motion was made to adjourn the meeting to November 7, 2024.  The motion was seconded 

and passed with unanimous vote.  Mr. Winfree adjourned the meeting.  
 


