Goochland County
Working for you!

@ Town Hall Meeting

GOOCHLAND COUNTY

=

Scan the QR
code to sign in



Agenda

Welcome and Introductions — Mr. Winfree, Board of Supervisors - Chair
Presentation by Clerk of Court — Amanda Adams

Comments from Goochland County School Board

Presentation by Goochland County Public Schools — Dr. Armstrong, Superintendent
Questions for Goochland County Public Schools

Comments from Goochland County Board of Supervisors

Presentation by Goochland County — Dr. Raley, County Administrator

Questions for County Administration

Adjourn Town Hall




GOOCHLAND
CIRCUIT COURT

Clerk of the Court
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Clerk of Court ’

protect your assets, plan for
your future, and ensure your
loved ones are taken care of.
This 1s an opportunity that
Scochang comty should not be missed. Save the

Administration Building
1800 Sandy Hook Road date!
» Board Meeting Room - Room '
250

February 27, 2026

Goochland, VA 23063

For More Information
Goochland Circuit Court
804-556-5353
circuitcourt@goochlandva.us



JURY QUESTIONNAIRES

Jury Questionnaires have been
mailed out to some citizens of
Goochland County.

If you were randomly selected,
please complete the questionnaire by
returning it by mail to the facility
listed in Maryland or use the online
portal.

If you have moved or are not eligible,
please let us know by returning your
questionnaire anyway.

PLEASE RETURN YOUR
QUESTIONNAIRES.



®  GoocHLAND counTY PLEASE: 8
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2026 Jury Questionnaire
You may fill this form out online at www jurorportal.com/goochland

OR RETURN COMPLETED QUESTIOMMAIE WITHIN 10 DAYS
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2026 Jury Questionnaire

RETURN COMPLETED QUESTIONMNAIRE WITHEN 10 DAYS

ok B PR Ty KR QUALIFICATIONS
1. | am a United Stales citizen.

2. | have been a resident of Virginia for the past 12 months.

3. | have been a resident of Goochiand County for the past 6 monihs.

4. |am 1B years of age o older.

5. | am able to communicale in the Englsh language.

R —— EXCLUSIONS

1. | have reported as a juror in a Virginia Circuit Court within the last 3 years.
nvq,u;-_uwm '

2 Immnmﬂlwﬁnhnwﬂpmiﬂﬁmw.ﬁ—m-uhn;ﬂ
k3 EMMMﬁmwam.MMNMMMW]

| hawve had my civil rights restoned on
| have had my right to vole restored on

POSSIBLE EXEMPTIONS

CHECK THE APPROPRSATE B0 ¥ YU Wil TO CLARE &4 EXEMPTION CHECKING A POSSELE EXEMPTION DDES MOT GUARANTEE
EXERSTION FROM SERVICE ¥OU MUST APPEAR F A SUABAONE o5 RECENED

. | will be 73 years ol age or older in 2025 and do not wish 1o serva. (DO NOT submit & note)

. | am necessarily and personally responsible during normal court hours for providing the continu
£MWEllmﬂmm1ﬁmuwﬂMImmm o
(i) a person having a physical o mental imparment. (Please include wrillen axplanation)

| am a mother breast-feeding a child.

| am on active duty with the armed forces of the United States or the Commonwealth of Virginia
| am a licensad praclicing attomey. a judge of any coun. cerk of deputy clerk of Cincufl court.
| am a swom law enforcement. comectional, o il officer.
H | am required o serve on a jury: (i) 2 business, commercial or agnculiural enterprise must clo:
ceasa to function because the services | provide are essential fo the operations of the enterprs:
| am the only person who parforms those services; or (i) a political subdivision will suffer undue
hardship in camying out essential services because | am the only firefighter as defined in § 65.2
who performs those services, (Please include written axplanation )

SPECIAL MNETRUCTIONS/OUESTIONS

| own real estate in Goochland County.
| HEREEY CERTIFY UNDER PENALTY OF PERIUAY THE ABOVE INFORMATION IS TRUE AND CORRECT

HNooh @
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THIS IS A 2 SIDED FORM ... PLEASE TURN OVER AND COMPLETE SIDE 1




JURY DUTY

« |fyou are randomly chosen to be a
juror, a summons for jury duty will
now be served at your residence by a
Goochland County Sheriff's Deputy.

« Jury duty is an important part of the
judicial system. If you are selected, it
IS your civic duty to report to jury duty.

» Please contact the Clerk’s office if you
have any guestions.



ONLINE CONCEALED
HANDGUN PERMITS

You can now apply for a concealed handgun permit at your own
convenience. Please visit:

www.goochlandva.us/976/Concealed-Handgun-Permits

) PERMITIUM i34

4 . File & CL;
Saochland County Circuit Court
Fermirce carry 3 concesded harsdpran
lrrnest op arried with proper phess iy

Mame: SAMPLE CARD
Address: 1651 ANY STREET

5
#%tz}” ﬁ%ﬁ“’-"’n‘: ~ GOOCHLAND, VA 23053
:ﬁ‘??_, =
mﬂ%%?q - DOB: 1/20/2000  Gender: § Heig
%%ﬁﬁhr ] Weight: 170 Eyes: GREEN Hair
= w lssue Date: 3/9/3003
_%ﬁ Expiras: 1/1/2028 ok
M Amands



RECORD ROOM

The following information is available in the Circuit == o
Court Clerk's Office:

Birth Records (1853-1877)

Death Records (1853-1856)

Marriage Licenses (1/730-Present)

Wills (1728-present)

Limited Family Cemetery Records

Limited Church and Public Cemetery Records
Land Records (1728-Present)

The Record Room is open to the public 8:30 AM to
5:00 PM, Monday through Friday.







FACEBOOK GOOCHLAND

TR CITET ¢ OLTRT

Please check our website or Facebook for '
important information and upcoming events. R e e N M e
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https://www.goochlandva.us/349/Circuit-Court
938 River Road West Goochland, VA 23063

ircuitcourt@goochlandva.us
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Goochland County School Board

Goochland County Public Schools
School Board




GCPS At a Glance: 2025-2026

2,643 students PK-12 (SY24-25)

All schools fully accredited by the VDOE for
15+ consecutive years

Apple Distinguished School Division

"Best school division in metro Richmond”
(niche.com)-6 years




Upcoming Events

® Update to the GCPS Strategic Plan: Ongoing with
Completion in June 2026

® Superintendent’s Entry Plan Listening Sessions:
September-October 2025

® Budget development: November-April

® Capital Improvement Plan Update: Winter 2026




Budget Highlights

FY26 Operational Budget: $46 million

Majority source of funds: Instruction accounts for SETEl gl e AL ISR
local transfer from highest spending category largest exp§n§e g[roup in the
County uage

FY 2026 Operating Revenue Budget @ Salary
@ Benefits

@ Purchased Services
@® Misc Charges/Utilities
@ Supplies/Textbooks

@ Capital Outlay

@ Instruction

@® Admin/Health

@ Transportation
@ Operations/Maint
@ Technology

@ State Sales Tax (9.7%)
@ State Grants (14.8%)

County Transfer
(70.7%)

@ Federal Grants (3.4%)

@ Other local (tuition/rent,
1.3%)

$31,129,844




Strateg

VISION MISSION CORE CORE
VALUES GOALS

To inspire the To maximize the
next generation potential of Excellence To maximize
to make a every learner Craativi each student’s
positive impact Gy academic
Courage potential
Honor

To improve the
Optimism climate of our
organization

To maximize
resources for
instruction

GCOOCHEAND COUNTY
PUBLIC SCHOOLS WANTS
TO HEAR FROM YOU!

Goochland County Public Schools is launching a strategic planning process
to guide our priorities and goals for the coming years. Your voice matters,
and

we want to hear from you!

In late September, we will be distributing four unique surveys to gather input
from all of our stakeholders:

e Students in grades 6-12

« Parents/Guardians of students in grades PK-12

- GcPs s Scan Me
¢ The Greater Goochland Community

Your feedback will help ensure that GCPS continues to provide exceptional E
h

learning opportunities and prepare every student for future success.

Visit goochlandschools.org/strategic-plan to learn more and access the
surveys when they open.

Together, we can build a strong plan for the future of our schools and
community!




Focus on Career Pathways and CTE

i

I *
le Readiness




Superintendent’s Entry Plan and Listening Tour

@ B & @

Student Achievement and Safety FIRST
Organizational Efficiency and Effectiveness
Data-Informed Decision-Making
Relationship and Trust Building

Transparent and Open Communication

BYRD ELEMENTARY SCHOOL
(LIBRARY)

6:00 p.m. - 7:00 p.m.

GOOCHLAND RECREATION
ASSOCIATION
6:00 p.m. - 7:00 p.m.

GOOCHLAND HIGH SCHOOL

(uBRARY) 6:00 p.m. - 7:00 p.m.

RANDOLPH ELEMENTARY SCHOOL
((R]:1:7:X:3)

6:00 p.m. - 7:00 p.m.

JERUSALEM BAPTIST CHURCH

6:00 p.m. - 7:00 p.m.




Superintendent’s Entry Plan

Objectives

= Establish a culture of trust and transparency in GCPS by
focusing on building collaborative relationships and
strengthening communication with the Goochland community.

® Conduct listening and learning tour to build relationships and

gather feedback from a variety of stakeholders.
®* Lead feedback gathering for the 2026 GCPS Strategic Plan.




Superintendent’s Entry Plan

Objectives
w4 Prioritize safety and well-being for students and staff.

®* Focus on safe, comfortable facilities and transportation.

® Prioritize trusted adult relationships and supports for
students and families.

® Provide nutritious, high-quality meals.

® Maintain a disruption-free learning environment.




c)S_u[:)erintendent’s. Entry Plan

.4 Support a culture of innovation and academic excellence in
GCPS with a laser focus on student outcomes to engage ALL
students in meaningful career pathways.

® Review current and projected mastery, growth, and readiness data.
® Examine current and potential future instructional opportunities

and associated workforce-aligned pathways.
o - A O 2 Ve Yo AV I - e




Superintendent’s Entry Plan

Objectives

4 Increase organizational effectiveness and efficiency with a
specific focus on capacity building, staff recruitment and retention,
collaborative budget development and capital improvements.

¢ Support recruitment and retention of quality personnel through
effective, dynamic total compensation and regular touchpoints to
assess staff experience and needs.




Superintendent’s Entry Plan Timeline

3 Days 1-90: Listening and
Learning

Conduct one-to-one and group
listening sessions.

Review current strategic plan,
Board policies, data, and reports.
Visit all schools and offices.

Attend local events and community
meetings.

Engage Goochland County
counterparts.

-) °

> Days 60-120: Analysis and
Alignment

Analyze feedback from listening
sessions.

Administer GCPS Strategic Plan
revision with associated feedback.
Conduct midyear leadership and
Board retreat to evaluate
progress.

Identify alignment gaps in goals,
policies, and practices.
Benchmark against best practices
and plan for improvements.

© Days 90-180: Early Action

Implement revised GCPS Strategic
Plan.

Analyze progress in student
achievement and outcomes.

Maintain cadence of regular
communication with all stakeholders.
Adopt a three-year calendar with a
focus on student achievement.
Develop and propose a robust,
thoughtful, needs-based budget.
Release Superintendent’s First 100
Days Report.

Collaborate with Board, staff, and
County to thoughtfully adjust and
adapt practice division-wide.
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@ County Administration

GOOCHLAND COUNTY

zﬁ—ljd Dr. Jeremy Raley,
County Administrator

jraley@goochlandva.us
804-310-8020




Entry Plan —JUne 2025 .

Held Meetings
* |nternal stakeholders

e Qver 125 external stakeholders and
partners

Themes
Dedicated and committed employees
Engaged, supportive, and proud

community
Focus on service delivery to our public

This entry plan is designed to provide for an intentional
and purposeful process for the transition to serve as
County Administrator for Goochland County. This entry
plan document describes the specific approach that

will be utilized to gain a greater understanding of the
Goochland County community, our staff, and our regional
stakeholders. This process is fashioned to ensure that
multiple perspectives and voices are heard and to identify
ideas for continuing our county’s success, while at the same
time seeking opportunities to better serve our community
under the auspices of a mindset of continual improvement.
In essence, this entry plan will allow for a process to explore
what our county is doing well, what we can do better, and
how we can all work together as a community to ensure the
ongoing success of Goochland County.

Future Outlook and Goals

* Process improvements and cross training

* Capital Improvement Needs

 Work in collaboration with community to
develop a common, strategic vision

COOCHLAND COUNTY

-

~Mahatma ﬁa:mﬁz.:’

alllL e~
GOOCHILAND COUNTY

www.goochlandva.us =




County Administrator

Deputy Clerk/Executive
ssistant

Deputy County
Rl 87 Hemeie . _Deputy Clatiisy . Fire-Rescue Chief Director of Finance Director of General L Services DliEeEr Eilltin Il f.Str teg
and Communi 1% IAdministrator for Operation Resources Communica tions
Development
D) Gl Eeaaie Director of Parks & Rec
Development

Building Official

Public Affairs Manager

County Engineer

Director of Human Services

Director of Public Utilities

Director of Animal

Director of Planning

Director of IT

Customer Service Director

Dr. Jeremy Raley
County Administrator

Sara Worley
Deputy County Administrator for
Economic and Community Development

Josh Gillespie
Deputy County Administrator for Operations

Organizational Overview

allhs

GOOCHLAND COUNTY

N\ fd /



Our Commitment to YOU

e — — GOOCHLAND COUNTY
N —— =2 4
. PEE—— We moved here
¢ from another state. We
: have had numerous
= interactions with many
departments and have
' been amazed by the
..> competence and
27 friendliness of staff.
5 : ## Our questions have
5 s B {7 %« peen answered

promptly,
itisso he[pful.,,

~MG

iy
¥y
W i, e,
y. R,
..=
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Goochland County is committed

to providing excellent service to

our community. We want to hear
about your experience!

www.goochlandva.us/feedback




Our Commitment to YOU
Highly Qualified Staff

Customer Service Center staff are
all certified International Code
Council Permit Technicians.

Goochland Building Officials have
contributed to the creation
of national and international
building codes.

Goochland Director of Human
Services sits on the State Executive
Council for Children’s Services (SEC).

o |
GIOCRCHLAND OOUNTY

=

DLl You RNOW...

Community Development Staff
volunteer with Habitat for Humanity

31




Our Commitment to YOU

Register Your Child for

o P Sponsored by
v Virginia Early Learning

VIRGINIA
J ¥ Partners

Learn more at ImaginationLibrary.com

Dla You Runow...
90% of respondents rate the

quality of service received as
“excellent” in the last 90 days.

High Quality Services

Animal Protection employs 2
part-time vets, a full-time
vet technician, and has a fully
operational veterinary wing.

Goochland Commissioner of
the Revenue's office is #1 in
number of transactions
processed in the state out of
the 62 DMV Select locations.

bl
GO HLAND COUNTY

=




Public Utilities

 The majority of homes in
Goochland have well
& septic.

Lo You Rnow....

Goochland County Public
Utilities maintains over 122
miles of water main and over

. . _ : = . =)
The remaining are served by B\ 121 miles of sewer main

water and sewer either by
Goochland County or
AquaVirginia.

Goochland County Public Utilities
Elizabeth McDonald, PE, Director
emcdonald@goochlandva.us
804-556-5839



mailto:emcdonald@goochlandva.us

Tuckahoe Creek Service District (TCSD)

In December 2024, the County executed an early prepayment of $18 million of bonds to move toward its goal of retiring
TCSD's debt in advance of its final maturity in 2042. Based on the County's financial model, it is projected that cash and
reserves within the Utilities fund will be sufficient to pay off outstanding debt in 2030.

TCSD Expected Payoff Day —
Post Cash Defeasance

., $350
S $300
< $250

$200
$150
$100

$50

202220232024 202520262027 2028202920302031203220332034 20352036 203720382039204020412042

mmm Ending Cash Balance Estimated Reserve Balances =—=Total Debt & Compounded Interest (FYE)

*Assumes 6% tax revenue growth and that cash accumulates over time (no assumed interest earnings) until __

cash balance exceeds debt outstanding cooé‘nmol ooy




Fire-Rescue & Emergency Services

* 6% increase in call volume over 2025 Incident Types
YTD 2024 January 1 — September 20

* 54% increase in total Fire-Rescue
call volume in the last 5 years 331

YEAR INCIDENTS
2024 4,867

2023 4,376 ,
2022 4,397 pid You know....

2021 3,843 Goochland County Department of Fire-

Rescue and Emergency Services will
2020 3,159 provide and install free smoke alarms to = Fire Response = EMS Response

citizens in need.




Fire-Rescue & Emergency Services

Whole Blood Program

* Launched September 17, 2025
e 2 Units of Whole Blood
* Blood Drives are Essential!

Average time Trauma-related
Average time for 1st responders deaths worldwide
to bleed out to arrive due to bleeding

Made possible by partnership:

Blood Supplier:

«~ Inova




Capital Improvement Projects

Station 7 — Hockett Road Station 8 - Sandy Hook
* 3 Bay Station * 3 Bay Station

e Currently soliciting RFP for A&E Design e Construction contract award expected early 2026
e A&E contract award expected late 2025 — early 2026  Completion expected summer 2027




Future Capital Improvement Projects

Courthouse

Old Goochland Elementary

Booster Pump Station for east end

Fire/Rescue Apparatus

Public Safety Radio Communications Tower in
Eastern Goochland

Future Land Acquisition
Parks and Recreation

Transportation




Current PrOJects — Master Plans
Public Utilities Master Plan

~ * Staff currently reviewing draft report
I« Presentation to Board of Supervisors expected early 2026

Parks and Recreation Master Plan

e Staff currently creating draft of Master Plan
* Fourth community meeting to be held Fall 2025

e Staff will present draft recommendations and gather
community input

N . Presentation to Board of Supervisors expected late 2025

DLD[ 80% IQVLOW.,,. Read more about the Parks and 1

In a recent survey of 300+ residents, every single |  Recreation Master Plan Update &
one said our parks are well maintained. by scanning the QR Code =




Current Projects - Broadband RISE Project - Phase | = 4

F|refly RISE Project: °

"'ﬁffGoochIand

| 3 cveC
I REC
[ Goochland RISE
[ | ReConnect

FIEER BEROADBAND.

CVEC
- Cartersville

Mt. Hope
(Copperline) £y

/h Rappahannock
) Electric Cooper ative
A Touchstone Energy” Cooperative Kj_)_(

GOOCHLAND COUNTY

Pagioo! Wt - EaNsDuciOn Laprabl - Fryisisiaal Senvier \/

Firefly’s Regional Internet Service Expansion (RISE)
project includes 15 project areas in Phase 1. There
are 4,613 projected total passings in Phase I.

Project Area Status:
In Service with Service Available — 6 areas
Service Drop Construction — 5 areas
Fiber Construction — 3 areas
Engineering — 1 area

Construction will be complete on all last mile
fiber for Phase | areas by the end of 2025, drop
connections will continue into 2026 until all pre-
registered addresses are connected.

www.fireflyva.com/partners-goochland/

|
bl
GO HLAND COUNTY

oy




Current Projects - Broadband RISE Project - Phase Il

Funded through a Virginia
Telecommunications Initiative (VATI)
2024 Grant

*Connections starting early 2026
*Completion expected in 2027

Middle-mile fiber construction
began August 2025

www.fireflyva.com/partners-goochland/

Contact: Paul Drumwright
Community Affairs Manager

pdrumwright@goochlandva.us
804-556-5833

' VATI 2024 Grant

Approved in July 2024

Total passings: 890 p'assings
Total Miles of Fiber: 112 miles



http://www.fireflyva.com/partners-goochland/
http://www.fireflyva.com/partners-goochland/
http://www.fireflyva.com/partners-goochland/

Current Projects - Rockville Opportunity Corridor -

Overnight Temporary Ashland Road/

RAMP CLOSURE 1-64 Interchange Improvements

[T
BRC

‘3?.} = ﬁi\ Tn_l.:. "’3&;:' . 3 “—*Eﬁ
h [ 1 ) ﬁ [I] L J [ J: L’*‘L
L] E:g ] g2 E-ﬁ} %i'?;j" o In Process
SePt' 29  Temporary Stop Light at EB Ramp

Completed
* Additional turn Lane to WB Ramp

A20C

Rockyville
Opportunity
Corridor




Current Projects - Rockville Opportunity Corridor

PR e o=

Project Status: In Design Estimated Start Date: Fall 2027
Estimated Completion: Early Spring 2029




“ Rockville
IIIII Construction Phases

Opportunity
Corridor

o Temporary Ashland Road/I-64 III“II
Interchange Improvements

e NI

Ashland Road Improvements

AXIAL Rockville 64 “II““I“I

Ashland Road Improvements

T
Diverging Diamond Interchange

T
Park and Ride Relocation

Timelines are approximate and subject to change. Yy

m&cul-..\hu'ﬁm_xn




Current Projects - Fairground Road Extensio
/ 5 : . . | ' “_.#...;
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Project Status: In Design Estimated Start Date: Fall 2029
Estimated Completion: Winter 2030



Vil

Current Projects — Hockett Road Realignment

T R
oy . —

New Right Turn Lane
Widening

Project Status:
In design

| - Estimated Start Date:
NS Fall 2027

4' Utility

Estimated Completion:
Early Spring 2029

New waom- » | R\ == . < 40
Ao = GORe" 2
: i ] _——SWM/BMP
N i B == " . EASEMENT
* /

SWMBMP

__ 'EEMA'FLOOD
STUDY-2008




Current Projects — Courthouse Sidewalk Phase |

‘ug g GOOCHLAND SIDEWALK - RIVER ROAD

T
Z Preliminary Exhibit for TA Application - 2023 TINMRNEEROUP.

Project Status:
In Design

Estimated Start Date:
Winter 2027

Estimated Completion:
Fall 2028




L 2 EY
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Upcoming Projects — Fairground/Maidens Road

Project Status:
Planning Phase

Estimated Start Date:
TBD

Estimated

Completion:
TBD




Gas up in Goochland s

o . S Help Fund Local

Transportation Projects

oo = - Lkl Since 2020, Goochland County has
S (%Y 4 - realized a total of $13.7 million

g, - .- through the Central Virginia
TN N Transportation Authority (CVTA),
' BRIt i 4 -+ 7] with the amount increasing year
over year. These funds take the
, o place of local tax dollars so they can
P gF Ve L be spent on other County priorities.

F. ° . Lt " il
/f' 5 g - f COOCHLAND COUNTY
s r 4 - -2 -




General Election - November 4, 2025

* Early Voting Available:

* Goochland Sports Complex
1800 Sandy Hook Rd., Goochland, VA 23063

Hours:

 Monday - Friday 8:30 - 4:30
Through October 31st

Special Hours:
e Saturday 10/25;9-5
e Saturday 11/1; 9 - 5 *last day to vote early

Early Voting will be CLOSED on October 13
Must Bring ID to Vote

DL you kwnow, ..,

Almost 2,421 voters have been served for the
November 4, 2025, Election (as of 10/6 AM)

x K %
GENERAL

ELECTION

NOVEMBER 4, 2025

*4*

Y .l ~ N
GOOCHLAND COUNTY
\ ’Ir

\ !




Upcoming Events — Parks and Recreation

Concert at the Park

Friday, October 24 | 6:00 PM —9:00 PM | Old GES Track Field

Goochland County Fall Festival

Saturday, October 25 | 11:00 AM - 2:00 PM | Old GES Track Field

Trick or Treat at County Admin

Friday, October 31 | 3:30 PM -4:30 PM

KAME Anime Convention

Saturday, November 8 | 9:00 AM - 4:00 PM | GSC

Tucker Turkey Trot

Saturday, November 15 | 8:00 AM -11:00 AM | Tucker Park

Holiday Market

Saturday, November 22 | 9:00 AM - 1:00 PM | GSC

Tree Lighting and Holiday Celebration

Friday, December 5| 6:30 PM -8:30 PM | NAPA Field




Tire Amnesty & Document Shredding 2

November 15, 2025 | 9AM - 1PM

Corner of Fairground Road and Sandy
Hook Road

Must show proof of Goochland County Residency!
For more information call (804) 657-2025 or email

dleftwhich@goochlandva.us

Tire Amnesty

There will be a 10-tire limit. Only clean off rim
AG/Tractor, Truck, Auto, and ATV/UTV tires accepted.

| IRE,AMNESTY & D t Shreddi
I B @ }U M ENT SH RE D DIN G"‘"& Secure d(gucrrlliTs?ering isr;iilablcla?)rgup to five

_ banker's boxes (no larger than 12” x 24”) per
NC VEMB 5 20 | 9AM -1PM person. Paper clips and staples do not have to be

removed, but plastic binding must be removed.

T s g

il
GO HLAND COUNTY

=


mailto:dleftwhich@goochlandva.us

Bagged Leaf Amnesty

* Leaves must be bagged

* Drop off at Central and Western
Convenience Centers

e Two Weekends Available:
e November 7 -8
e December6-7

Brush disposal fee will apply
- tounbagged leaves

GIOCRCHLAND OOUNTY

=
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Economic Development

Why recruit new business?

Current:

82%
Residential

Board of Supervisors Goal:

70%
Residential

18% .
Commercial

30% .
Commercial

COOCHLAND COUNTY
T

=




Economic Development

S5 Billion Investment
in West Creek

650
Permanent Jobs

1,800
Construction Jobs

ive,

A MEDICINE COMPANY




Economic Development

West Creek
Commerce Center

Available
Space +30,000 —
221,231 SF

Expected
Completion Q4 2026




Economic Development

3.1 Million Square Foot
Amazon Fulfillment
Center in Rockuville
Opportunity Corridor

1,000
Full Time & Part Time Jobs

“
COOCHLAND COUNTY

=’




Economic Development — Axial Rockville 64

New Industrial Buildings

Site Plan

Building 1| £154,100 SF

Building 2 | £181,220 SF Reﬂdel‘lr‘lgs




Economic Development
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Two new
office/warehouse
buildings

121 Midpoint Drive Midpoint Industrial
Hadensville Park
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History of Planned Development

Comprehensive
Plan contained a
“Planned
Service Area for
Eastern
Goochland”

3,500 acres
rezoned to
industrial create
West Creek
Business Park

Proposed
Motorola Plant
spurred
infrastructure
investment such
as roads, water,
and sewer

Tuckahoe Creek
Service District
formed to bring
additional water
& sewer capacity
to east-end of
County

2035
Comprehensive
Plan adopted
showing the
Eastern
Designated
Growth Area as
the “Economic
driver for the
County”

COOCHLAND COUNTY
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Technology Overlay District  [Goochiand Counoy]

~{Technology

e

Be n efit S Overlay District
. e
* Additional protections for adjacent residential ’;
zoning beyond current by right zoning

Located in areas that can support
development

Helps to maintain the rural nature of our
community

Diversify the tax base
Increase competitiveness for sites

Ensures highest & best use of economic
development land




TOD - Strategy for Smart Growth

Our Strategy in Action:

*Balance Protections and Investment: Best in Class TOD safeguards for nearby residents plus by-right
certainty for investors.

*Concentrate Growth: West Creek / Eastern Corridor with existing infrastructure.
*Pay Down TCSD Debt: high-value companies will aid in paying down the TCSD debt.
*Protect Rural Goochland: keep 85% rural per the Comprehensive Plan.

*Diversify the Tax Base: attract high-value, low-impact businesses (data/tech, advanced manufacturing) to
reach desired tax revenue goal of 70%/30%.

*Stay Regionally Competitive: align with Henrico, Chesterfield, and others while setting Goochland apart.

*Sustain Revenue: fund first responders, infrastructure, and schools without overburdening property
owners.

*Leverage the Technology Zone: offer smart, targeted incentives to attract the right businesses.




TOD — Goochland's Long-range Comprehensive Plan®

Our approved Comp Plan is about balance:

Protecting Goochland’s rural lifestyle, while
building a sustainable future.




Technology Overlay District - Timeline

Community Planning Board of
Meeting Commission Supervisors

Planning
Community Commission
Meeting Continued




Technology Overlay District - Outreach s

'

Citizen Outreach:

Two countywide community meetings

Individual neighborhood and citizen
group meetings

Balloon testing for visual demonstrations
of heights

Extended mailings to adjacent property
owners, to include all properties in
adjacent neighborhoods of meetings and
hearings

Email notice of meetings and hearings

Staff review and response to questions
via phone, email, or portal

bl
GO HLAND COUNTY
T
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Technology Overlay District - Feedback

What We Heard from the Community

We received more than 180 questions and comments from the September 8 Community Input Meeting.

What We Heard Most Often*
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Noise and Quality By-Right Utilities and Buffers and Property Values  Rural Character Other m '
of Life Development Infrastructure Heights GOOCHLANDEQUNTY

*181 total input cards were collected. Of these, 125 included comments that could be categorized into themes. Percentages shown are based on those ) '-”*‘RE@’
125 cards. Individual cards often addressed more than one theme, so totals exceed 100%.




Technology Overlay District — Planning Commission

Planning Commission recommended both the TOD amendment and the Comprehensive Plan amendment
for approval with a 3-2 vote with the recommendation the Board of Supervisors consider the following:

* Make energy generating facility allowable only through a conditional use permit, both for primary and
accessory uses.

* |Inthe areas of the TOD with current base zoning of A2, impose a 500’ setback from residential property for a
data center permitted by right and require conditional use permit approval for locating closer in those areas.

e Limit by-right maximum building height to 80’ for structures located adjacent to residentially zoned property




Technology Overlay District - Timeline

Community Planning Board of
Meeting Commission Supervisors

Planning
Community Commission
Meeting Continued




Stay Informed
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Public Safety

19
Agenda & Explore Goochland

Minutes

View & Pay

Watch County Meetings
atch County Meetings Taxes

Download the Goochland County App
Sign up on the website to receive:
 Weekly e-newsletter

* Notifications and alerts

Follow us on social media

Contact a
staff member
directly. Scan
the QR code
for the staff

directory.

S




Stay Informed —

Public Safety

Goochland County Sheriff's Office §0¢ @

Now hiring Deputies

Community
Programs

Newsfeed Recruitment  Court Cases Family Id

Commend FAQs Contact Us Corrections

Calendar Directory Tips

DIAL 911 FOR EMERGENCIES
Non-Emergency Number: 804-556-5349

PLo You Rwnow...,

The Goochland County Sheriff’s Office offers a
Vacation Watch program. If you’re away from home,
you can request that a deputy stop by your residence
and conduct a walk-around to make sure everything
looks secure. If they notice anything unusual, they will
contact you right away.




Stay Informed — Public Safety

DISPATCH OPS CONTACT Us

GOOCHLAND COUNTY

DEPARTMENT OF FIRE-RESCUE & EMERGENCY SERVICES

FIRE-RESCUE ABOUT ~ NEWS ~ STATIONS ~ RECRUITMENT ~ EMERGENCY MGMT. ~ FIRE MARSHAL ~

ABOUT US

Goochland County Fire-Rescue is dedicated to delivering top-tier fire protection, emergency medical services, and emergency
management to our community. As a cormnbination fire department comprised of both career and volunteer professionals, our
teamn collaborates seamlessly to ensure the highest level of service to our residents and visitors. We dedicate ourselves to

showcasing outstanding performance in service, safety, prevention, and education for the community. Through this integrated
approach, Goochland County Fire-Rescue strives to provide the community with the best possible service.

Learn More

ARTICLES & EVENTS
Latest News

Keeping you informed on the events anc surrounding Goochland County Fire-Rescue.
Follow us on social media for even maore.

https://goochlandfire-rescue.org/ "




Stay Informed — Emergency Alerts

2CodeRED

Community Notification Enrollment



http://www.goochlandva.us/408/code-red-alerts
http://www.goochlandva.us/408/code-red-alerts
http://www.goochlandva.us/408/code-red-alerts
http://www.goochlandva.us/408/code-red-alerts
http://www.goochlandva.us/408/code-red-alerts

Get Engaged — CERT

Community Emergency Response Team

A FEMA nationwide program

Goochland’s class is 22 hours over 9
weeks

Basic training includes — fire safety, light B »
search and rescue, team organization, .

E
and disaster medical operations COMMUN"Y EMERGENCY EAM

County team member role — emergency Gooc H I_A N D co U N TY

preparedness outreach, support local
emergencies, and local and regional

training opportunities 2026 CLASSES

Feb 16 — Apr 20, Mondays, 6:30—-9:30 PM &
Team meets quarterly for updates, Saturday, Apr 23, 9-1 PM

training, and guest speakers

For more information, email GoochlandCERT@goochlandva.us or call 804-556-5366



mailto:GoochlandCERT@goochlandva.us

Get Engaged — Basic First Aid Course

Community Responder 4 Hour Course

Topics Include:
Activating 911
Compression-only CPR and AED
Narcan Administration
Choaking
Bleeding Control

Next Class — October 11

_ Goochland Powhatan
Virginia Commonwealth University 2 COMMUNITY SERVICES

S S — - Connect. Grow. Thrive.
Center for Trauma and Critical Care Education FIRE-RESCUE




Get Engaged - Citizen Engagement

;m‘\

GOOCHLAND COUNTY

BOARDS &

COMMISSIONS

VACANCY NOTICE

WWW.GOOCHLANDVA.US

Goochland County has openings on the
following Boards, Commissions, and
Committees:

* Board of Equalization
* Local Board of Building Code Appeals

e Recreation Advisory Commission

For more information, or to apply, visit
https://goochlandva.us/169/Boards-

Commissions

DL you kkwnow..,..

The Animal Shelter and
Adoption center has over 70
active volunteers.



https://goochlandva.us/169/Boards-Commissions
https://goochlandva.us/169/Boards-Commissions
https://goochlandva.us/169/Boards-Commissions

Citizen Engagement

Board of Supervisors Meetings
First Tuesday of the month. Times are set and publicized at least 7 days prior

www.goochlandva.us/ | 804-556-5800



http://www.goochlandva.us/
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Questions

Scan the QR Code to
provide feedback on the Town Hall
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