GOOCHLAND COUNTY
\’y
WELCOME

Town Hall Meetings

Thursday, October 10, Districts 4 & 5, Virginia Farm Bureau

Tuesday, October 15, District 1, Fire-Rescue Station 6 - Hadensville

Wednesday, October 30, District 2 & 3, Central High School

Public is welcome to attend any and all meetings, 7 p.m. start time



b

GOOCHLAND COUNTY

Mike Payne
District 1 School Board Member
Goochland County Public Schools



GOOCHLAND COUNTY

Pam Johnson
Retired Goochland County Treasurer
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GOOCHLAND COUNTY
=
TOPICS ON THE AGENDA
Major Community Projects Update + Election 2019
Tuckahoe Creek Service District v 2020 Census
Internet/Broadband Update v Special Events & Programs
Commitment to Public Safety v CodeRed Emergency Alert System
Investment in Education v Schools Presentation

Transportation Projects
Goochland Louisa Border



RECENT RECOGNITIONS
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Goochland Central High I‘r.hool Recognized with |
2019 Excellence in Virgi ;ia Government Award

Earned Virginia Values Veterans (V3)

Obtained Moody's Aaa Rating Program certification  Goochland Central High School Committee
Maintaining S&P AAA Rating Community Enhancement Award
f 2019 Excellence in Virginia Government Award

Recognized as “Model” County for

o Transtporf_la.tiﬁn P'%””ing e Central High School Cultural & Educational Center
AHoNAl LOOPErative Highway Researeh FIogram — Best New Renovation/Addition (Bricks & Mortar) Award
Virginia Recreation and Park Society
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COMMUNITY DEVELOPMENT &
ECONOMIC DEVELOPMENT UPDATE




COMMUNITY DEVELOPMENT UPDATE

2035 Comp Plan Map - 13 - Land Use - Designated Growth Area

85% of the County aryb a7 -
remain rural R« | -

Arterial Management
Plan

Designated Growth
Area

Comprehensive Plan

ochland County GIS Department Sources: : USGS, FEMA




COMMUNITY DEVELOPMENT - ACCOMPLISHED

e Adopted Goochland 2040 Major Thoroughfare Plan

e Adopted 2035 Comprehensive Plan

25 Year Public Facilities Plan

Capital Impact Study & Model

Adopted Arterial Management & Interstate Access Plan
Developed Existing Private Road Service District Program




COMMUNITY DEVELOPMENT- ON THE HORIZON

Zoning Ordinance Re-Write Underway
Modernize, Simplify, Clarify: business/user friendly
30+ Meetings & Work Sessions
Engaged Citizens, Developers, and Stakeholders
November 6™ Public Hearing for Potential Adoption

Subdivision ordinances update - 2020
Village Studies / Plans - TBD
Future Comprehensive Plan Update - TBD



ACTIVE DEVELOPMENT PROJECTS

. . Tuckahoe Bridge
Recently Considered Projects subdivision

* Reed Marsh - Approved
* Tuckahoe Bridge - Approved
 Event Makers USA - Withdrawn

{ Event Makers
Reed Marsh  creekmore USA

. bdivisi |
Developer Requests in the Process SHBAIVISION Oak Hill

 Manakin Towne - Deferred to December 2019

 Mosaic at West Creek by HHHunt (Proposing Proffer Amendments)

 Oak Hill - Pending development in Conceptual Phase

 Creekmore Rezoning - Requesting to Rezone from RO to B2

 (Goochland Elementary School - Requesting a Conditional Use Permit for a new school
10 * Communication Tower on Matthews Road



NOTABLE COMPLETED ECONOMIC DEVELOPMENT PROJECTS
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“The Virginia Axe Company

= Opened July 2019 S West Creek

West Creek Apartments



NOTABLE COMPLETED ECONOMIC DEVELOPMENT PROJECTS
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EnucaTioNAL CHILD CARE




NOTABLE ECONOMIC DEVELOPMENT PROJECTS
UNDERWAY

A Joint Venture with

o

Add more Living to your Life"



https://www.google.com/imgres?imgurl=http://3z75b1utv4szyh55x5jh7axa.wpengine.netdna-cdn.com/wp-content/uploads/2016/03/RI_pri-tn-copy.jpg&imgrefurl=http://news.marriott.com/p/residence-inn-by-marriott/&docid=XYXMt2kMEbXoiM&tbnid=3z3qaixpcS9pEM:&vet=10ahUKEwidlN7jve_dAhVQq1kKHZJdCF0QMwg_KAAwAA..i&w=1920&h=960&safe=strict&bih=931&biw=1920&q=residence%20inn%20marriott%20logo&ved=0ahUKEwidlN7jve_dAhVQq1kKHZJdCF0QMwg_KAAwAA&iact=mrc&uact=8

NOTABLE ECONOMIC DEVELOPMENT PROJECTS UNDERWAY
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M REHAB INSTITUTE

A Joint Venture with Health System

Residence SHELTERING ARMS
Inn - .

AMarrioft

MEDARVA

HEALTHCARE

Add more Living to your Life®

RESORT LIFESTYLE
COMMUNITIES



15

ECONOMIC DEVELOPMENT INVESTMENT
2018 - 2021

Total Commercial Investment Active & Completed Projects
$433,550,000

Estimated Jobs Created
478+ jobs

Low Unemployment Rate
2.7% as of August 2019
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TUCKAHOE CREEK SERVICE DISTRICT




TUCKAHOE CREEK SERVICE DISTRICT (TCSD)

The County has developed a Frequently Asked Questions page on the County’s website
to address questions related to the Tuckahoe Creek Service District. It can be accessed
from the website main page.

www.goochlandva.us
AT

Public Notices, Meetings,
Agendas & Minutes

¥ Tuckahoe Creek Service ict & Ad Valorem Tax
Budget and Capital

Improvement Program

Tuckahoe reek

1. What is the Tuckahoe Creek Service District (TCSD)?

FAQ's 2. My real estate tax bill has an additional Ad Valorem tax on my property. What is an Ad Valorem tax? Q
3. What is the Ad Valorem tax rate? ~
Goochland Public Schools 4. Will the Ad Valorem rate ever change? [ categories
., 5 How long will properties in the TCSD be required to pay the Ad Valorem tax?
Livestream Meetings b 6. How much Ad Valorem tax has the County collected over the past 6 years? How much of the 55%
revenue sharing taxes has the County transferred to the TCSD over the past 6 years?
My Government Services Real Estate Info stay Informed : :‘_ 4\ \‘ Staff Directory What additional revenue is contributed to meeting the TCSD Debt obligations?

What is the total assessed value of property in the TCSD?
d ~ Why/how did my property get in the TCSD?
P b How much money did the County borrow to create the TCSD?
Public V\{c[i(es, Meetings, ' 2 i ‘ w Let Us Know What is the remaining debt service by year on the bond until it is paid off?
Agendas & Minutes : I heard the County got the VRA bonds restructured? What does that mean?
Budget and Capital Mon Oct. 16 VDOT to Begin Resurfacing Work on Wed., Oct. - % . A 3.1 Yvoulu like to be able to connect to the TCSD water and sewer. What do | need to do to join the
ovement Program 11: Section of Rt. 6 and Rt. 522, Weather § kg 8 disiriely
Permitting -3 1 My Governme | am not connected to water and/or sewer, why do | have to pay the Ad Valorem tax?
- Services Is there a way to exit the TCSD?

Tue Oct. 17 Richmond Area Local Governments Announce
Goochland Public Schools 9 Voluntary Water Conservation Measures

Is there a TCSD reserve? How much is currently in the reserve?

17
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GENERAL TCSD BOUNDARY

PORTIONS OF ROCKVILLE
ROAD/ HERMITAGE ROAD/
HOCKETT ROAD

GOOCHLAN D/HANOVER
COU NTY LINE

GOOCHLAN D/HEN RICO
COU NTY LINE

PATTERSON
AVENUE
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MAJOR COUNTY PROJECTS UPDATE
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CULTURAL AND RECREATIONAL INVESTMENTS

Central High School Cultural and Educational Complex
« Community Garden, Artisan Center Concept, Agricultural Center completion

Park Improvements:
* Tucker Park - Tucker Bark Dog Park (partnership with Goochland Pet Lovers)
 Hidden Rock Park - Covered Batting Cages (partnership with GYAA)

 Leakes Mill Park - Trail Upgrades & Bike Repair Stations (partnership with mountain bikers)
 Matthews Park — New Picnic Shelter & Trail Upgrades

Goochland Farmers Market




GOOCHLAND AGRICULTURE CENTER & SUPPORT INITIATIVES

Phase 1
The Goochland Agriculture Center, a 6,800 square foot
facility at the Central Cultural and Educational Complex.

Virginia Cooperative Extension Office and the Monacan Soil
and Water Conservation District are housed there.

Virginia
Cooperative Goochland County

The Center includes administrative and programming space L IS
for both organizations as well as training, conferencing, and
lab space.

GOOCHLAND COUNTY

AGRICULTURAL CENTER

& |

Center B e .

Lease with Blacksmith Guild to spur Artisan/Craftsman

December 2019 Announcement

21




MAJOR COUNTY PROJECTS

&, Tucker Bark 0
Dog Park &




ONGOING & PLANNED PROJECTS

Continue Implementing Space Planning
Recommendations.

Continue Finance System Implementation. e
Board of Supervisors Strategic Plan Update FY 2020.f% <& ¥8 B
County Code Rewrite. —
County Gateway Sign Design and Implementation.
Develop Plan for Courthouse Sewer Expansion.
Community Development Software Implementation.
Plan for new benchmark study FY 2020.
Evaluation of Noise Ordinance Options. |_=™
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PLANNED CAPITAL PROJECTS

Capital Projects
e Space Study Renovations
e Registrar’s Office

e Courthouse Security Building

e Historical Society & Welcome Center

e Goochland Economic Development Center
e East End Convenience Center

e Fast End Park and Trails

e West Creek Public Safety Center

e New Courthouse Facility

e Fairground Road Intersection & Extension

24



GOOCHLAND ANIMAL SHELTER AND ADOPTION CENTER
/dhe  Animal Shelter partnership with Goochland Pet Lovers

GOOCHLAND COUNTY

N\ _/ A Public-Private Partnership to Benefit our Community

Construction in progress,
significantly hampered by
multiple factors.

Plan to award “Completion
Contract” in near future.

13,941 square foot building will
be operational in winter of 2020.

& = Shelter temporarily relocated to
- = Central High Complex - rear of
~ building.
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INTERNET/BROADBAND UPDATE
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INTERNET/BROADBAND UPDATE

Renewed commitment and investment in broadband internet service provision for
the entire county via 10 Steps to Broadband Internet Initiatives.

e Wireless Hotspots at County Facilities - Launching January 2020

e Community Survey, Targeted Study, Request for Proposals - Early 2020

http://www.goochlandva.us/1012/Goochland-County--—-Broadband-Internet

Goochland County

AR Y % a e . 10 Steps to Broadband
\.s ‘ W Internet Initiatives

New Broadband In rnet Page Location

P EA%

AT

GOOCHLAND COUNTY

=’


http://www.goochlandva.us/1012/Goochland-County---Broadband-Internet
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INTERNET/BROADBAND UPDATE

Convened 3rd Regional Meeting to discuss efforts with localities

Goochland partnered with Central Virginia Electric Cooperative (CVEC) on United
States Department of Agriculture (USDA) ReConnect Grant/Loan opportunity.

County approved tax rebate agreement for CVEC/Firefly Broadband’s fiber project-
Will reach 800+ customers.
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COMMITMENT TO PUBLIC SAFETY
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FY2009 - FY2020 GENERAL FUND BUDGET
INVESTMENT IN PUBLIC SAFETY

5,969,814

Public safety

12,242,112

2009 Population: 21,261

2018 Population: 23,176



GENERAL FUND FULL TIME EMPLOYEES

115 positions

65 positions Investment in Public Safety Personnel
50 positions / 76.92% increase

9% Population Growth

il

P, f e

FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 Fy2018 FY2019 FY2020

Community Development General Government === idicial === Public Safety Public Works & Parks Rec

2009 Population: 21,261 2018 Population: 23,176
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PUBLIC SAFETY ACCOMPLISHMENTS

New Fire Rescue Chief Dillard Edward Ferguson, Jr. Appointed -
24/7 Fire Rescue Staffing at all stations — October 2019
Implemented Emergency Medical Dispatch

Three Fire-Rescue members recognized at 2018 Annual Valor Awards

Fire Rescue hosted Tactical Emergency Casualty Care training and
exercise with the Sheriff's Office and Goochland Public Schools

Fire Rescue conducted simulated structure fire training
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PUBLIC SAFETY INVESTMENTS

New Emergency Operations Center / Emergency Communication Center
Increased staffing for Public Safety Dispatch

Increased staffing for Animal Protection

Adopted Fire-Rescue Staffing Growth and Deployment Model

Revised Public Safety pay scales to increase regional competitiveness

Public Safety Radio Project — six towers and radios for Fire-Rescue, Sheriff, &
Animal Protection




CAPITAL INVESTMENT IN PUBLIC SAFETY

Public Safety Radio
Tower

Public Safety Radio
Tower

Land for a
District 2 Fire Station

New Company 6
Fire Station

Public Safety Radio
Tower

® Active/Completed Project

Proposed Project

New Court Security

Building Land for a new

Company 2 Fire Station

Public Safety Radio
' Antenna

West Creek

Public Safety

Center/Fire-
Rescue Station

New ECC/EOC Facility

Public Safety Radio
Tower

Public Safety Radio
Tower
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FIRE-RESCUE ON THE HORIZON

Property acquisition for new District 2 Fire-Rescue Station
Property acquisition for Relocation of Existing Company 2
West Creek Public Safety Center/Fire-Rescue Station

Future Fire-Rescue Stations - Matthews Road Area, Oilville Area, and Rock Castle
Area

Replacement program for Engines, Tankers, Ladder Trucks, Heavy Rescues, Brush
Trucks, and Ambulances

Command and Support Vehicle replacement program
Modernizing of Firefighter gear and equipment
Advance Life Support Technologies

Marine assets

Fiscal support for Fire-Rescue Station Operations
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INVESTMENT/EXPENDITURES IN EDUCATION

« Commitment to Partnership between the County and School system
30,000,000

S $3.2M Increase / 15.86% Increase \

20,000,000 —— B B B R

15,000,000 ——

10,000,000 ——

5,000,000 —

Education
FYOOmFY10 FY11mFY12 FY13®mFY14 FY155FY16 FY17 FY18 FY19 EstActual FY20 Budget

On the Horizon:
* Replacement Goochland Elementary — Applying for Conditional Use Permit
« Goochland Middle / High School Projects

Capital Investment: 5YR CIP - $51,791,798 25 YR CIP - $152,754,000



INVESTMENT/EXPENDITURES IN EDUCATION

« Commitment to Partnership between the County and School system
30,000,000

25,000,000 ¢7.4M InCre —~ 23,330,000
9% Population Grow

20,000,000

15,860,009
15,000,000
10,000,000

5,000,000

mFY12 FY13 mFY14 FY15 FY16 FY17 FY18 FY19 Est Actual FYZ20 Budget

: 2012 Population: 21,169 2018 Population: 23,176
On the Horizon:

 Replacement Goochland Elementary — Applying for Conditional Use Permit
« Goochland Middle / High School Projects

Capital Investment: 5YR CIP - $51,791,798 25 YR CIP - $152,754,000
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Route 288 Intersection with Broad Street Rd.

TRANSPORTATION PROJECTS UPDATE

e Ramp Improvements & Signals, Both Ramps
e Advertisement October 2019
e Construction Scheduled to start in early 2020

Interstate 64 - Ashland Road (Rte. 623) Interchange

Route 288 Improvements - Traffic

e Conceptual Design Complete
e Divergent Diamond Interchange
e Applied for VDOT SmartScale funding

Route 288 Improvement Study — Two projects (Broad Street to Rt. 711)
Applied for VDOT SmartScale funding
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TRANSPORTATION PROJECTS UPDATE

Fairground Road & Sandy Hook Road (Rte. 522)

Intersection Improvement, and

Fairground Road Extension

* Fully funded

 Engineering underway

* R-O-W acquisition to start in 2021
e Construction in 2022

Interstate 64 - Qilville Interchange

e Conceptual Design Complete
* Applied for VDOT Smart Scale funding




TRANSPORTATION PROJECTS UPDATE

Hockett Road Realignment with Broad Street

e Fully Funded
e Community Meeting to be scheduled soon for citizen

feedback
e Engineering can begin as early as 2021

Three Chopt Road Reconnection

* Conceptual Design Complete
* Applied for VDOT Smart Scale funding

Numerous Intersections and Road Segments under
review and study

40



TRANSPORTATION PROJECTS UPDATE

Major Tran

5

Goochland 2040

Major Thoroughfare
Plan

November 2018

Major Thoroughfare Plan
2040

41

sportation Studies Completed

0

Kimley»Horn

(Broad Street Corridor)

Arterial Management Plan

RouTE 288 CORRIDOR

IMPROVEMENT STUDY

Route 288 Improvement Study
(Rte 711 to Tuckahoe Creek Parkway)



ansportation

VD OT ROAD MAI N T E N AN C E \VD DT '1|' ia Department

VDOT representatives are available to discuss road maintenance issues
along with how the Residency determines the road maintenance product.

VDOT contractors are responsible for notifying the public and residents in
advance of road maintenance activity.

£ How can we help you?

For VDOT Maintenance Issues or Concerns
call 1-800-367-7623 (ROAD) or visit
https://my.vdot.virginia.gov/

42



https://my.vdot.virginia.gov/
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GOOCHLAND LOUISA BORDER

‘Igstgpfaolated Coordinate Points Along Proposed Goochland Louisa Line

Substantial effort to resolve standing
250 year old border dispute

Resolved significant voter relocation
iIssues

Ok e
GOOCHLAND COUNTY

=z
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GENERAL REGISTRAR

Guide to 2019 Election
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GUIDE TO 2019 ELECTION “;ﬁ-{ﬁ!'

Absentee voting has begun, it started on September 20, 2019. Absentee voting is going during
the week between 8:30 - 4:30.

October 15, 2019 - Last Day to Register to Vote or Make Changes
October 29, 2019 - Last Day to Request an Absentee Ballot to be sent by mail
October 30, 2019 - Last Day Absentee Ballots will be mailed out

November 2, 2019 - Last Day to Apply for an Absentee Ballot in Person. Absentee Voting in the
Registrar’s Office (9:00 AM to 5:00 PM)

November 5, 2019 - Election at Voting Precincts (6:00 AM to 7:00 PM)



DISTRICT 1 - 2019 SAMPLE BALLOTS
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DISTRICT 1 - 2019 SAMPLE BALLOTS

Commonwealth of Virginia
Sample Ballot
Caunty of Goachland

General Eloclion
Tuesday, November 5. 2019

Inatructions
To vote for a candidate. s » Back balpont pee * Mo v et |

Te Name
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District 1 — Hadensville Precinct
Senate 22 / House of Delegates 56
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REMINDER DISTRICT 4 - BOUNDARY ADJUSTMENT BETWEEN
CENTERVILLE & SHALLOW WELL VOTING PRECINCTS

The County has revised the boundary line between Centerville precinct (402) and
Shallow Well precinct (401) to better balance the number of voters in each precinct.

The Boundary line now aligns with Manakin Road. Previously it alighed with Three
Chopt, Broad Street and Shallow Well Roads.

There is no change in elected representatives.

Letters & new voting cards were mailed out in April to the approximately 843 voters
affected by the change.

Citizens with any questions can contact the Registrar’s Office at (804) 556-5803.
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DISTRICT 4 - BOUNDARY ADJUSTMENT BETWEEN
CENTERVILLE & SHALLOW WELL VOTING PRECINCTS

‘ Map Showing Goochland County Voting Precinct 402 Voter Locations West of Manakin Road AT
: =

L]
GOOCHLAND COUNTY
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Census 2020 Ctgﬁdssﬁtgs

In 2020 a census mandated by the U.S. Constitution will be taken. 2020

Data collected from the survey is used to determine a variety of things, including but not limited to:

* The distribution of Congressional seats in the United States House of Representatives (i.e. if a
state gains or loses a Congressional seat)

 How to redistrict states
 How to allocate federal funds to states, which directly impacts communities

For the first time ever, the U.S. Census Bureau will accept responses online, but YOU can still
respond by phone or mail if you prefer.

Timeline
Beginning mid-March 2020 - YOU will receive a notice in the mail to complete the 2020 Census.

In May 2020, the U.S. Census Bureau will begin following up in-person with people in households
who haven’t responded to the Census to ensure YOU and YOUR family are counted.



UPCOMING SPECIAL EVENTS & PROGRAMS

- GOOCHLAND COUNTY /AT
FaII Festlval PARKS AND RECREATION Goo%'\l-‘i‘iéi)ww
Saturday, October 26™, 12-4 p.m. FALL FESTIVAL
Goochland Sports Complex el kil
@Goochland Sports Conrwplex
Riverfest

Saturday, November 2"9, 12-4 p.m.
Tucker Park

ct Goochland County Parks and Re

Christmas Tree Lighting
Friday, December 6™, 6:30 - 8 p.m.
Goochland Sports Complex

Programs
Fall 2019 programs ongoing,

ﬂ?*“: o BB o T SRR Winter/Spring 2020 out in December.

)
¥
-



GOOCHLAND COUNTY
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AVENUES FOR CITIZEN ENGAGEMENT

County Website

Facebook

Code Red

Twitter @GoochlandGovtVA
Call 804-556-5800

Monthly Board of Supervisors Meetings Occur the First Tuesday of Each Month
Beginning at 3:00 p.m. _
(unless otherwise noted)


http://www.goochlandva.us/
http://www.facebook.com/Goochland-County-VA-1122980187784034/
http://www.goochlandva.us/408/code-red-alerts

GOOCHLAND'S CodeRED EMERGENCY ALERT SYSTEM

 Everyone who lives or works in Goochland is urged to register for CodeRed.
* The system is used to communicate with citizens during emergencies.
 CodeRED also allows citizens to opt in to receive weather alerts.

Already have an account? Login

https://public.coderedweb.com/CNE/en-US/1380BACA5A57
AT o o o ENIEEEENE

GOOCHLAND COUNTY

L L1

2CodeRED

Keeping citizens informed.
Thi

y g notification settings an tact information
ypes of notifications you receive and add an additional address for the CodeRED

How Do l..

® YES, | would like to create a managed account

oy

Or Create An Account
Usemame

Let Us Know g
How Do I...

Apply For Register for

My Government
Services

Report a Missing or Damaged Street Sign

View and Pay Taxes

s 3 O NO. | q . . . .
View Real Estate Information -/ NO, I would like to review and submit my information

Volunteer For

d

Stay Informed

O ONSOLVE

53


https://public.coderedweb.com/CNE/en-US/1380BACA5A57

TOWNHALL SLIDES AVAILABLE ON WEBSITE

* The Town Hall slides will be posted within 24 hours after the meeting on
the County website under the “Transparency” tab
on the page “Annual Reports, Presentations, & County Data”.

AT o o o ENEEENEEY AT o o o ENEEENEEY

GOOCHLAND COUNTY GOOCHLAND COUNTY

99y

Transparency > Annual Reports, Presentatons, & County Data

Let Us Know 2
Transparency Let Us Know Annual Reports, Presentations, & County Data

Annual Reports, Presentatons, & County Data
Annual Report presentations, town hall slides, and other important data

Annual Reports

My Government My Government

Services

Archives
Sort through all archived documents by date.

Services

Audit Committee
Biosolids Program

‘ Budget and Capital Improvement Program
» View complete Goochland County CIP and Budget for current and previous years t

Check Register & Credit Card Activity Report

Stay Informed Code of Ordinances
h Read through the County's code of ordinances 5

¥ Zoning Ordinance

[ ~»l 3 Boain s

[/ Subdivision Ordinance A
1)

Elections @:’s
Learn more about voting within Goochland County.
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