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Vision

To attract, cultivate, and retain diverse business in Goochland 

County by promoting economic growth through commercial, and 

industrial development preserving Goochland’s agricultural 

heritage.



Mission

The Economic Development Authority in conjunction with the 

Economic Development Department will create vitality and quality of 

life through four critical areas: 

• Recruitment of New Business

• Retention and Expansion of Existing Business

• Tourism

• Workforce Development



Memberships and Boards
• Goochland Chamber of Commerce

• Capital Region Workforce Development Board 

• Virginia Economic Developers Association – Programs Committee 

Member

• Southern Economic Development Council

• Career Works - Business Solutions Team

• Greater Richmond Area Commercial Real Estate (GRACRE) –

Membership Committee Chair

• Commercial Real Estate Women (CREW Richmond) –

Programs Committee Member

• Bon Secours – Community Advisory Council
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Assessed Valuation

19.24%

80.76%

(2019 = 19.84%)

(2019 = 80.16%)
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Note: Percentages are based on fair market value countywide
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SOURCE: CoStar
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Job Creation

SOURCE: Chmura, Jobs EQ

0.00

0.20

0.40

0.60

0.80

1.00

1.20

1.40

2018-Q4 2019-Q1 2019-Q2 2019-Q3

Employment Growth (%)

Goochland County Richmond MSA Virginia U.S.



Unemployment
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Strategic Plan – Update June 2019

• Goal 1: Stimulate investment and job growth through new    

business.

• Goal 2: Retain and expand existing business in the County.

• Goal 3: Promote, enhance, and expand tourism offerings   

in the County.

• Goal 4: Create and effective and efficient Economic  

Development department.



Goal 1: 

New Business



Completed
55%

Underway
35%

Unstarted
10%

Goal 1: New Business Development -

Objective/Strategy Completion



Buildings & Sites (2019)

VA Scan: State-wide buildings 

and site database; external 

parties use to find sites in 

Virginia

Marketing

Created a marketing 

piece to hand out to site 

location consultants, and 

VEDP staff.

▪Start of 2019: 44 

▪Q1 2019: 68

▪Q2 2019: 100

▪Q3 2019: 103

▪Q4 2019: 106



▪ 53 Total Project Leads (Jan. – Dec. 2019)

▪ 6 from Virginia Economic Development 

Partnership

▪ 21 Active Leads (15 New/6 Existing)

▪ 507 Jobs

▪ $65M Investment

Economic Development Projects



New Construction:

• Drive Shack

• Kiddie Academy

2019 New Businesses
Tenant Upfits:

• Never Dark Generators

• Brooks Irrigation

• THS Construction

• Virginia Axe Company

• Edward Jones

• The Shed

• Lonestar Siding & Windows

• Sav-mor Machine Shop

• Metallum 3D

• Bavarian Auto Sales

• Phoenix Rehabilitation



▪ Under Consideration:

▪ 8 Active Including:

▪ Melbourne Enterprises Office Warehouses – 15,000 sq. ft

▪ Roper Brothers Warehouse Expansion – 9,000 sq. ft

▪ 24,000 sq. ft of industrial space under permit review – 2 new businesses and 1 

existing business expansion

▪ Performance Food Group – interior renovations 

▪ Under Construction

▪ 9 Active Including:

▪ Avery Point

▪ Hill Top Distillery

▪ Residence Inn

▪ Sheltering Arms

▪ Tuckahoe Pines

Projects



Goal 2: 

Existing Business



Completed
58%

Underway
25%

Unstarted
17%

Goal 2: Existing Business Retention and Expansion 

Strategy Completion



▪ Created a comprehensive list of existing Goochland County 
businesses – constantly updating with new information

▪ Identified and organized resources for existing businesses

▪ Created marketing materials for business visits and established a 
target list of businesses

Business Retention and Expansion



Business Interactions in 2019

25 Business Visits

87 Business Touches (social media posts, welcome letters)

3  Business Park Networking Events

1  Business Park Walk – Visited 11 business in one day

21 Goochland Chamber Events 

3  Business Spotlights on Website

4  Grand Openings & Ground Breakings

27 Training Opportunities
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Goal 3: 

Tourism
(To Be Adopted CY2021)

More exciting news to come!



Goal 4: 

Effective Department



Completed
75%

Underway
25%

Unstarted
0%

Goal 4: Create Effective Economic Development 

Department - Strategy Completion



Developed relationships with:

▪ Economic Development 

Authority support

▪ Utility providers

▪ Educational partners

▪ Workforce development 

partners

▪ State, Regional, and local 

Economic Development 

agencies

Overall Tasks



▪ Facebook

▪ Over 150 Followers

▪ LinkedIn

▪ More than 20,000 
impressions

▪ 122 followers

Digital Media



▪ Attended Agritourism Conference

▪ Attended VADACS (Virginia Department of Agriculture and Consumer 
Services) meetings to stay informed of new technology and new laws 
affecting agri-businesses

▪ Grand Opening of County’s Agricultural Center

Agricultural Ties



▪ Identify target markets

▪ Continue existing business visits

▪ Host business roundtable events

▪ Conduct business park walks

▪ Develop incentive program and policies

▪ Evaluate regional partnerships

▪ Comprehensive catalog of targeted marketing 
materials

▪ Sustain 2019 accomplishments

Future Priorities…..



Questions?

©2019


