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• Goochland Powhatan Community Services
• GoochlandCares
• Goochland Health Department (Chickahominy Health District)
• Goochland Branch Library (Pamunkey Regional Library)
• Goochland Department of Social Services
• Goochland Office of Children’s Services
• Contracted Services Support
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 Provides local public mental health, developmental disability, 
and substance use disorder services.

 Supports and enhances the community through a variety of 
programs, services and supports including case 
management, outpatient counseling, nurse and psychiatric 
services, 24 hour support and crisis services, day support 
programs, behavioral health and wellness, community 
support services and infant intervention services.   
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 The Department of Behavioral Health and Developmental 
Services uses a dashboard of data to measure system 
performance.

 Goochland Powhatan Community Services (GPCS) meets the 
statewide target in 7 of the 9 measures

 GCPS is the top performer in 1 area and in the top three 
performers in 2 areas out of 40 Community Services Boards. 

FY2021 Departmental Budget
Goochland Powhatan Community Services

Performance Measures

4



FY2021 Departmental Budget
Community Services

5
See page 164 of proposed budget

Funding
FY 2019 
Actual

FY 2020 
Adopted

FY 2021 
Requested

FY 2021 
Proposed

Personnel 754$            2,380$         2,380$         2,380$       -$               0.0%

Operating Costs 274,862        279,380       299,630       299,630     20,250        7.2%

Total Expenditures 275,616$      281,760$     302,010$     302,010$   20,250$      7.2%

2021 Proposed over 
2020 Adopted

Increase (Decrease)

Increase in local funding for FY2021 is related to staff recruitment and retention 
through better matching salaries of new hires and staff raises; updates to facilities 
including fixing plumbing issues and updating windows and floors; and outreach 

efforts to raise awareness to services provided by GCPS


TEMPLATE & Instructions





		Funding		FY 2016 Actual				FY 2017 Adopted				FY 2018 Requested				FY 2018 Proposed				2018 Proposed over 
2017 Adopted
Increase (Decrease)

		Personnel		$   1,655,257				$   1,959,577				$   2,123,339				$   2,123,339				$   163,762				7.7%

		Operating Costs		678,812				886,800				931,625				944,460				57,660				6.1%

		Capital		28,733				8,000				8,000				8,000				-				0.0%

		Total Expenditures		2,362,803				2,854,377				3,062,964				3,075,799				$   221,422				7.8%

		Revenues		6,354				4,200				4,200				4,200

		Net County Funds		$   2,356,449				$   2,850,177				$   3,058,764				$   3,071,599





		Staffing		FY 2016 Actual				FY 2017 Adopted				FY 2018 Requested				FY 2018 Proposed				FY 2019 Projected

		Full-time Positions		16				23				30				30				33

		Part-time Positions		3				2				2				2				2

		NOTES:

		1 - Use Budget Book excel downloads to populate fields

		2 - See worksheets for decks folder for the following funds that must be pulled special (separate exp/rev downloads):

		DSS Fund 40 (off dept 53010)

		Children Services Fund 47 (off dept 57010)

		Utilities TCSD Fund 53 (off dept 11010)

		Utilities Capital Fund 56 (off dept 11010)

		Utilities Operating Fund 57 (off dept 44010)

		3 - Once populated copy and paste as picture in deck





Utilities OPERATING

		UTILITIES OPERATING



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   813,964				$   926,578				$   918,517				$   965,958				$   39,380				4.3%

		Operating Costs		4,173,330				4,733,900				5,478,691				5,489,031				755,131				16.0%

		Total Expenditures		4,987,294				5,660,478				6,397,208				6,454,989				$   794,511				14.0%

		Revenues		5,847,860		(1)		5,660,478				6,397,208				6,454,989

		Net Funds		$   860,566				$   -				$   -				$   -





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		8.8				10.3				11.3				11.3

		Part-time Positions		0				0				0				0



		(1) - Actual revenues include capital contributions which are non-cash items and not budgeted.  FY2019 capital contributions were $572,000.



												fy19 ytd

		ADVALOREM TAXES CURRENT										(3,401,859)

		ADVALOREM TAXES DELINQUEN										(89,539)

		REVENUE SHARING (55%)										(1,608,769)

		ADVALOREM TAXES - PREPAID										(206)

		ADVALOREM TAX PENALTY										(12,187)

		ADVALOREM TAX INTEREST										(16,360)

		DEBT SERVICERESERVE INT.(										(517,773)

		TCSD REV										(5,646,693)								5,219,877

																				1,001,296

		FUND BALANCE										- 0								517,773

		CONNECTION FEES WATER										(361,478)								5,128,920

		CONNECTION FEES SEWER										(639,818)								55,983

		CIP REV										(1,001,296)								1,769,246

																				13,693,095

		STATE INCOME OLD OAKS WATER - NOT INCOME										(1,197,246)



		PRIOR YEAR'S BALANCE FUND 56										- 0								(12,495,849)

		TRANSFER FROM OPERATING FUND										- 0								(1,197,246)

		TRANSFER FROM COUNTYWIDE UTILITY 57										- 0								(13,693,095)

		PYFB - ENCUMBRANCES										- 0

		UTILITY PERMIT FEES										(57,590)

		WATER SERVICE FEES										(2,068,344)

		PENALTY/INTEREST										(14,259)

		HENRICO COST SHARING										(1,319,637)

		SEWER SERVICE FEES										(1,757,083)

		LEASE PAYMENT OF WATER TA										- 0

		MISCELLANEOUS REVENUE										(2,964)

		LEASE PYM OF WATER TANK										(55,983)

		TRANSFER FROM GENERAL FUND BALANCE										- 0

		PYFB - ENCUMBRANCES										- 0

		INCOME BEFORE CONT CAP										(5,275,860)

		CONTRIBUTED CAPITAL										(572,000)

		TOTAL OPERATING										(5,847,860)







Utilities TCSD

		TCSD DEBT SVC



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Debt Service & Other		$   5,646,694				$   6,515,624				$   6,517,886		$   6,515,624		$   6,517,886				$   2,262				0.0%

		Revenue		5,646,694				6,515,624				6,517,886				6,517,886

		Net 		$   -				$   -				$   -				$   -









Utilities CIP

		UTILITIES CIP



		Funding						FY 2019 Adopted				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Current Projects						$   2,797,475				$   -				$   614,000				$   614,000				$   (2,183,475)				100.0%

		Future Projects						-				1,000,000				-				-				-				0.0%

		Total Expenditures						2,797,475				1,000,000				614,000				614,000				$   (2,183,475)				-78.1%

		Connection Fees						-				1,000,000				614,000				614,000

		State Passthrough						2,797,475				-				-				-

		Net 						$   -				$   -				$   -				$   -









Comm Svcs Bd

		COMMUNITY SVCS BOARD



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   754				$   2,380				$   2,380				$   2,380				$   -				0.0%

		Operating Costs		274,862				279,380				299,630				299,630				20,250				7.2%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   275,616				$   281,760				$   302,010				$   302,010				$   20,250				7.2%















Contributions

		CONTRIBUTIONS



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   3,230				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		143,527				68,614				68,295				68,295				(319)				-0.5%

		Total Expenditures		$   146,757				$   68,614				$   68,295				$   68,295				$   (319)				-0.5%

















GoochlandCares

		GoochlandCares



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		193,450				198,000				210,000				210,000				12,000				6.1%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   193,450				$   198,000				$   210,000				$   210,000				$   12,000				6.1%





















Health Dept

		HEALTH DEPARTMENT



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		253,090				273,978				287,902				287,902				13,924				5.1%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   253,090				$   273,978				$   287,902				$   287,902				$   13,924				5.1%















TRforE&D

		TAX RELIEF



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		484,528				470,000				490,000				490,000				20,000				4.3%

		Total Expenditures		484,528				470,000				490,000				490,000				$   20,000				4.3%

		Revenues		-				-				-				-

		Net County Funds		$   484,528				$   470,000				$   490,000				$   490,000





















DSS#40

		DEPT OF SOCIAL SERVICES		back into county funding see revenue formula = total revenue - county transfer



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   1,552,747				$   1,613,222				$   1,774,467				$   1,774,467				$   161,245				10.0%

		Operating Costs		888,437				1,090,344				1,024,134				1,024,134				(66,210)				-6.1%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		2,441,184				2,703,566				2,798,601				2,798,601				$   95,035				3.5%

		Revenues		1,792,366				1,994,021				1,943,610				1,968,610

		Transfer DSS Fund Balance		-				75,000				75,000				100,000

		Net County Funds		$   648,818				$   634,545				$   779,991				$   729,991





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		22				22				22				22

		Part-time Positions		5				5				5				5











Children Svcs#47

		OFFICE OF CHILDRENS SERVICES



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   92,177				$   93,451				$   99,785				$   99,785				$   6,334				6.8%

		Operating Costs		997,305				1,674,747				1,751,095				1,751,335				76,588				4.6%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		1,089,482				1,768,198				1,850,880				1,851,120				$   82,922				4.7%

		Revenues		379,387				825,198				904,884				904,884

		Transfer CSV Fund Balance		-				46,753				75,000				75,000

		Net County Funds		$   710,095				$   943,000				$   870,996				$   871,236





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		1				1				2				1

		Part-time Positions		0				0				0				0









Comm Develp Admin

		COMMUNITY DEVELOPMENT ADMIN



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   122,144				$   166,481				$   159,669				$   159,351				$   (7,130)				-4.3%

		Operating Costs		26,736				23,450				22,175				22,075				(1,375)				-5.9%

		Total Expenditures		148,880				189,931				181,844				181,426				$   (8,505)				-4.5%

		Revenues		-				-				-				-

		Net County Funds		$   148,880				$   189,931				$   181,844				$   181,426





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		1.5				1.3				1.3				1.3

		Part-time Positions		0				0				0				0









Economic Develp

		ECONOMIC DEVELOPMENT



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   136,807				$   229,908				$   225,840				$   225,006				$   (4,902)				-2.1%

		Operating Costs		57,796				70,850				94,300				93,400				22,550				31.8%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		194,603				300,758				320,140				318,406				$   17,648				5.9%

		Revenues		-				-				-				-

		Net County Funds		$   194,603				$   300,758				$   320,140				$   318,406





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		1				2.3				2.3				2.3

		Part-time Positions		0				0				0				0







Environ & Land Develp

		ENVIRONMENTAL & LAND DEVELOPMENT



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   301,528				$   323,264				$   392,428				$   309,745				$   (13,519)				-4.2%

		Operating Costs		20,214				136,420				106,950				107,150				(29,270)				-21.5%				LANDFILL COSTS & ESTIMATED SERVICES

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		321,742				459,684				499,378				416,895				$   (42,789)				-9.3%

		Revenues		130,586				170,000				155,000				155,000

		Net County Funds		$   191,156				$   289,684				$   344,378				$   261,895





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		3				3				4				3

		Part-time Positions		1				1				1				1











Extension Prog

		EXTENSION PROGRAM



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   16,885				$   19,485				$   19,377				$   19,377				$   (108)				-0.6%

		Operating Costs		35,833				48,349				46,716				45,816				(2,533)				-5.2%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		52,718				67,834				66,093				65,193				$   (2,641)				-3.9%

		Revenues		-				-				-				-

		Net County Funds		$   52,718				$   67,834				$   66,093				$   65,193





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		0				0				0				0

		Part-time Positions		1				1				1				1











Pymts to EDA

		PAYMENTS TO EDA



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		238,766				235,000				275,000				275,000				40,000				17.0%

		Total Expenditures		238,766				235,000				275,000				275,000				$   40,000				17.0%

		Revenues		-				-				-				-

		Net County Funds		$   238,766				$   235,000				$   275,000				$   275,000















Planning

		PLANNING



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   488,105				$   526,681				$   643,698				$   559,403				$   32,722				6.2%

		Operating Costs		111,822				111,150				116,900				116,200				5,050				4.5%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		599,927				637,831				760,598				675,603				$   37,772				5.9%

		Revenues		101,233				91,000				100,000				100,000

		Net County Funds		$   498,694				$   546,831				$   660,598				$   575,603





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		5				5				6				5

		Part-time Positions		0				0				0				0







Conv Center

		CONVENIENCE CENTER



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   345,596				$   386,721				$   380,305				$   392,816				$   6,095				1.6%

		Operating Costs		588,940				515,720				630,720				611,620				95,900				18.6%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		934,536				902,441				1,011,025				1,004,436				$   101,995				11.3%

		Revenues		41,225				41,000				41,000				41,000

		Net County Funds		$   893,311				$   861,441				$   970,025				$   963,436





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		6.6				6.6				6.6				6.6

		Part-time Positions		2				3				4				4







Facilities Mgmt





		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   802,351				$   483,162				$   467,310				$   467,310				$   (15,852)				-3.3%

		Operating Costs		668,437				511,300				629,800				629,400				118,100				23.1%

		Capital		1,644				-				8,500				8,500				8,500				0.0%

		Total Expenditures		1,472,431				994,462				1,105,610				1,105,210				$   110,748				11.1%

		Revenues		-				-				-				-

		Net County Funds		$   1,472,431				$   994,462				$   1,105,610				$   1,105,210





		Staffing		FY 2017 Actual				FY 2018 Adopted				FY 2019 Requested				FY 2019 Proposed				FY 2020 Projected

		Full-time Positions		16.5				9.3				9.3				9.3				9.3

		Part-time Positions		4				1				1				1				1





Facilities Magmt

		FACILITIES



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   463,256				$   590,361				$   649,997				$   587,679				$   (2,682)				-0.5%

		Operating Costs		671,597				640,800				702,850				692,250				51,450				8.0%

		Total Expenditures		1,134,853				1,231,161				1,352,847				1,279,929				$   48,768				4.0%

		Revenues		9,250				6,000				20,000				20,000

		Net County Funds		$   1,125,603				$   1,225,161				$   1,332,847				$   1,259,929





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		9.7				10.7				12.7				11.7

		Part-time Positions		1				1				1				1





Grounds Mgmt

		GROUNDS MANAGEMENT



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   375,728				$   394,687				$   441,728				$   444,267				$   49,580				12.6%

		Operating Costs		174,071				158,800				185,300				185,300				26,500				16.7%

		Total Expenditures		549,799				553,487				627,028				629,567				$   76,080				13.7%

		Revenues		39,000				39,000				39,000				39,000

		Net County Funds		$   510,799				$   514,487				$   588,028				$   590,567





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		8.6				8.6				9.6				8.6

		Part-time Positions		1				1				1				1





Parks Rec Toursm

		PARKS, RECREATION & TOURISM



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   357,067				$   376,410				$   379,867				$   381,865				$   5,455				1.4%

		Operating Costs		216,728				244,820				245,420				246,700				1,880				0.8%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		573,795				621,230				625,287				628,565				$   7,335				1.2%

		Revenues		151,746				170,000				160,000				160,000

		Net County Funds		$   422,049				$   451,230				$   465,287				$   468,565





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		5				5				5				5

		Part-time Positions		13				14				15				14











Library

		REGIONAL LIBRARY



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   350				$   200				$   300				$   300				$   100				0.0%

		Operating Costs		435,842				454,829				465,193				465,193				10,364				2.3%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   436,192				$   455,029				$   465,493				$   465,493				$   10,464				2.3%

















Animal Protect

		ANIMAL PROTECTION



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   442,041				$   487,107				$   560,517				$   500,384				$   13,277				2.7%

		Operating Costs		109,251				122,500				105,720				104,970				(17,530)				-14.3%				services & electric moved

		Total Expenditures		551,292				609,607				666,237				605,354				$   (4,253)				-0.7%

		Revenues		42,648				21,000				15,000				15,000

		Net County Funds		$   508,644				$   588,607				$   651,237				$   590,354





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		7				7				8				7

		Part-time Positions		0				2				2				2





Building Inspections

		BUILDING INSPECTIONS



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   619,720				$   744,841				$   711,057				$   698,392				$   (46,449)				-6.2%

		Operating Costs		60,231				99,700				100,200				74,300				(25,400)				-25.5%				autos

		Total Expenditures		679,951				844,541				811,257				772,692				$   (71,849)				-8.5%

		Revenues		1,086,042				1,000,000				1,100,000				1,100,000

		Net County Funds		$   (406,091)				$   (155,459)				$   (288,743)				$   (327,308)





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		8				9				10				9

		Part-time Positions		0				0				0				0







Correction & Deten

		CORRECTION & DETENSION



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		397,560				476,125				439,412				439,412				(36,713)				-7.7%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		397,560				476,125				439,412				439,412				$   (36,713)				-7.7%

		Revenues		-				-				-				-

		Net County Funds		$   397,560				$   476,125				$   439,412				$   439,412

















Emergency Communications

		EMERGENCY COMMUNICATIONS



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   951,601				$   1,011,846				$   1,207,450				$   1,082,469				$   70,623				7.0%

		Operating Costs		32,444				55,600				59,400				61,300				5,700				10.3%

		Total Expenditures		984,045				1,067,446				1,266,850				1,143,769				$   76,323				7.2%

		Revenues		78,198				47,000				47,000				47,000

		Net County Funds		$   905,847				$   1,020,446				$   1,219,850				$   1,096,769





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		15				15				16				16

		Part-time Positions		0				0				0				0









Emergency Planning FireGrant

		EMERGENCY PLANNING



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		139,718				135,104				139,032				139,032				3,928				2.9%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		139,718				135,104				139,032				139,032				$   3,928				2.9%

		Revenues		146,994				118,200				118,200				118,200

		Net County Funds		$   (7,276)				$   16,904				$   20,832				$   20,832















Emergency Technology Svcs

		EMERGENCY TECHNOLOGY SERVICES



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		254,464				267,500				310,500				536,700				269,200				100.6%				telecom & software

		Total Expenditures		254,464				267,500				310,500				536,700				$   269,200				100.6%

		Revenues		-				-				-				-

		Net County Funds		$   254,464				$   267,500				$   310,500				$   536,700















Fire & Rescue

		FIRE & RESCUE



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   2,854,317				$   3,781,567				$   4,296,549				$   4,277,973				$   496,406				13.1%

		Operating Costs		1,035,901				1,265,550				1,510,400				1,509,400				243,850				19.3%				services and r&m

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		3,890,218				5,047,117				5,806,949				5,787,373				$   740,256				14.7%

		Revenues		64,280				728,000				654,000				654,000

		Net County Funds		$   3,825,938				$   4,319,117				$   5,152,949				$   5,133,373





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		41				48				53				53

		Part-time Positions		4				4				6				4





Sheriff

		SHERIFF



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   2,905,666				$   3,220,872				$   3,934,113				$   3,443,571				$   222,699				6.9%

		Operating Costs		450,047				538,800				788,400				660,700				121,900				22.6%				uniform, wirelsss, supplies, equipment

		Capital		-				-				36,000				200,000				200,000				100.0%

		Total Expenditures		3,355,713				3,759,672				4,758,513				4,304,271				$   544,599				14.5%

		Revenues		623,402				616,036				815,760				815,760

		Net County Funds		$   2,732,311				$   3,143,636				$   3,942,753				$   3,488,511





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		37				38				44				42

		Part-time Positions		1				1				1				1







Sheriff Grants

		SHERIFF GRANTS



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   27,846				$   35,000				$   35,000				$   35,000				$   -				100.0%

		Operating Costs		-				-				-				-				-				0.0%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		27,846				35,000				35,000				35,000				$   -				100.0%

		Revenues		27,057				35,000				35,000				35,000

		Net County Funds		$   789				$   -				$   -				$   -

















Circuit Court

		CIRCUIT COURT



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		35,578				40,272				40,642				41,442				1,170				2.9%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   35,578				$   40,272				$   40,642				$   41,442				$   1,170				2.9%

















Clerk

		CLERK OF THE CIRCUIT COURT



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   543,161				$   565,051				$   570,902				$   575,332				$   10,281				1.8%

		Operating Costs		36,846				50,310				47,035				49,235				(1,075)				-2.1%

		Total Expenditures		580,007				615,361				617,937				624,567				$   9,206				1.5%

		Revenues		261,519				253,000				263,000				263,000

		Net County Funds		$   318,488				$   362,361				$   354,937				$   361,567





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		8				8				8				8

		Part-time Positions		0				0				0				0





Commwlth Attorney

		COMMONWEALTH ATTORNEY



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   514,319				$   531,817				$   537,676				$   542,938				$   11,121				2.1%

		Operating Costs		13,748				23,965				22,490				21,890				(2,075)				-8.7%

		Total Expenditures		528,067				555,782				560,166				564,828				$   9,046				1.6%

		Revenues		349,466				351,800				351,300				351,300

		Net County Funds		$   178,601				$   203,982				$   208,866				$   213,528





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		5				5				5				5

		Part-time Positions		0				0				0				0





GenDistCt

		GENERAL DISTRICT COURT



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		15,898				25,010				25,010				24,860				(150)				-0.6%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   15,898				$   25,010				$   25,010				$   24,860				$   (150)				-0.6%















Sheriff Court Related

		SHERIFF COURT RELATED



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   464,233				$   497,546				$   515,498				$   525,769				$   28,223				5.7%

		Operating Costs		14,915				93,800				65,800				65,800				(28,000)				-29.9%

		Total Expenditures		479,148				591,346				581,298				591,569				$   223				0.0%

		Revenues		112,354				111,240				111,240				111,240

		Net County Funds		$   366,794				$   480,106				$   470,058				$   480,329





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				FY 2021 Projected

		Full-time Positions		4				4				4				4				4

		Part-time Positions		7				7				7				7				7





BOS

		BOARD OF SUPERVISORS



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   92,879				$   103,145				$   114,819				$   124,230				$   21,085				20.4%				92879.16		103145		114819		114819

		Operating Costs		56,413				62,400				73,100				73,100				10,700				17.1%				54133.27		60100		73100		73100

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   149,292				$   165,545				$   187,919				$   197,330				$   31,785				19.2%				147012.43		163245		187919		187919





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		0				0				0				0

		Part-time Positions		5				5				5				5





Commissioner

		COMMISSIONER OF REVENUE



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   376,701				$   393,243				$   410,228				$   413,437				$   20,194				5.1%

		Operating Costs		32,604				39,450				39,450				38,950				(500)				-1.3%

		Capital		1,442				-				-				-				-				0.0%

		Total Expenditures		410,747				432,693				449,678				452,387				$   19,694				4.6%

		Revenues		247,338				229,500				249,500				249,500

		Net County Funds		$   163,409				$   203,193				$   200,178				$   202,887





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		6				6				6				6

		Part-time Positions		0				0				0				0





CTY Admin

		COUNTY ADMINISTRATOR



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   567,154				$   586,963				$   596,701				$   611,627				$   24,664				4.2%				567154.27		586963		596701		612901

		Operating Costs		33,778				34,750				53,300				52,500				17,750				51.1%				33778.39		34750		53300		54300

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   600,933				$   621,713				$   650,001				$   664,127				$   42,414				6.8%				600932.66		621713		650001		667201





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		4				4				4				4

		Part-time Positions		0				0				1				1





CTY Attorney

		COUNTY ATTORNEY



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   353,189				$   370,152				$   390,575				$   388,882				$   18,730				5.1%				353189.41		370152		390575		390606

		Operating Costs		24,102				33,550				28,950				28,450				(5,100)				-15.2%				24101.83		33550		28950		29450

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   377,291				$   403,702				$   419,525				$   417,332				$   13,630				3.4%				377291.24		403702		419525		420056





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		3				3				3				3

		Part-time Positions		0				0				0				0





CTY Assessor

		COUNTY ASSESSOR



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   410,799				$   451,687				$   456,693				$   455,072				$   3,385				0.7%										410799.26		451687		456693		456598

		Operating Costs		44,531				51,814				53,000				52,900				1,086				2.1%										44531.43		51814		53000		53000

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		455,331				503,501				509,693				507,972				$   4,471				0.9%

		Revenues		2,750				3,000				2,500				2,500

		Net County Funds		$   452,581				$   500,501				$   507,193				$   505,472





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		5				5				5				5

		Part-time Positions		0				1				1				1





Finance

		FINANCE



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   363,896				$   376,681				$   384,706				$   383,922				$   7,241				1.9%						363896.3		376681		384706		384706

		Operating Costs		123,854				110,660				121,055				111,055				395				0.4%						123853.85		110660		121055		111055

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		487,750				487,341				505,761				494,977				$   7,636				1.6%						487750.15		487341		505761		495761

		Revenues		7,000				7,000				7,000				7,000

		Net County Funds		$   480,750				$   480,341				$   498,761				$   487,977





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		3.8				3.8				3.8				3.8

		Part-time Positions		0				0				0				0





Human Resource

		HUMAN RESOURCES



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   171,744				$   213,123				$   219,705				$   222,069				$   8,946				4.2%

		Operating Costs		25,795				56,061				64,250				64,150				8,089				14.4%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   197,539				$   269,184				$   283,955				$   286,219				$   17,035				6.3%





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		2				2				2				2

		Part-time Positions		0				0				0				0





IT

		IT dept



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   715,891				$   764,830				$   833,636				$   833,788				$   68,958				9.0%

		Operating Costs		381,280				464,350				496,620				496,620				32,270				6.9%

		Total Expenditures		1,097,171				1,229,180				1,330,256				1,330,408				$   101,228				8.2%

		Revenues		12,550				12,000				12,000				12,000

		Net County Funds		$   1,084,621				$   1,217,180				$   1,318,256				$   1,318,408





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		7				7				7				7

		Part-time Positions		1				2				2				2





Purchasing

		PURCHASING



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   91,425				$   94,316				$   95,303				$   95,131				$   815				0.9%

		Operating Costs		15,112				14,775				17,900				17,750				2,975				20.1%

		Total Expenditures		$   106,537				$   109,091				$   113,203				$   112,881				$   3,790				3.5%





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		1				1				1				1

		Part-time Positions		0				0				0				0





Registrar

		REGISTRAR



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   156,604				$   160,370				$   162,015				$   161,525				$   1,155				0.7%

		Operating Costs		44,938				110,750				108,946				108,846				(1,904)				-1.7%

		Capital		-				-				32,400				32,400				32,400				0.0%

		Total Expenditures		201,542				271,120				303,361				302,771				$   31,651				11.7%

		Revenues		37,500				37,500				37,500				37,500

		Net County Funds		$   164,042				$   233,620				$   265,861				$   265,271





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		2				2				2				2

		Part-time Positions		4				4				4				4





Treasurer

		TREASURER



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   443,774				$   474,450				$   456,728				$   454,870				$   (19,580)				-4.1%

		Operating Costs		62,431				107,480				103,825				103,125				(4,355)				-4.1%

		Total Expenditures		506,205				581,930				560,553				557,995				$   (23,935)				-4.1%

		Revenues		109,649				111,000				111,000				111,000

		Net County Funds		$   396,556				$   470,930				$   449,553				$   446,995





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		6				7				7				7

		Part-time Positions		1				0				0				0





Gray





		Funding		FY 2016 Actual				FY 2017 Adopted				FY 2018 Requested				FY 2018 Proposed				2018 Proposed over 
2017 Adopted
Increase (Decrease)

		Personnel		$   1,655,257				$   1,959,577				$   2,123,339				$   2,123,339				$   163,762				7.7%

		Operating Costs		678,812				886,800				931,625				944,460				57,660				6.1%

		Capital		28,733				8,000				8,000				8,000				-				0.0%

		Total Expenditures		2,362,803				2,854,377				3,062,964				3,075,799				$   221,422				7.8%

		Revenues		6,354				4,200				4,200				4,200

		Net County Funds		$   2,356,449				$   2,850,177				$   3,058,764				$   3,071,599





		Staffing		FY 2016 Actual				FY 2017 Adopted				FY 2018 Requested				FY 2018 Proposed				FY 2019 Projected

		Full-time Positions		16				23				30				30				33

		Part-time Positions		3				2				2				2				2





Whitefont

		NOTE - CHANGE FONT TO WHITE BEFORE COPY & PASTE



		Funding		FY 2016 Actual				FY 2017 Adopted				FY 2018 Requested				FY 2018 Proposed				2018 Proposed over 
2017 Adopted
Increase (Decrease)

		Personnel		$   1,655,257				$   1,959,577				$   2,123,339				$   2,123,339				$   163,762				7.7%

		Operating Costs		678,812				886,800				931,625				944,460				57,660				6.1%

		Capital		28,733				8,000				8,000				8,000				-				0.0%

		Total Expenditures		2,362,803				2,854,377				3,062,964				3,075,799				$   221,422				7.8%

		Revenues		6,354				4,200				4,200				4,200

		Net County Funds		$   2,356,449				$   2,850,177				$   3,058,764				$   3,071,599





		Staffing		FY 2016 Actual				FY 2017 Adopted				FY 2018 Requested				FY 2018 Proposed				FY 2019 Projected

		Full-time Positions		16				23				30				30				33

		Part-time Positions		3				2				2				2				2





Green





		Funding		FY 2016 Actual				FY 2017 Adopted				FY 2018 Requested				FY 2018 Proposed				2018 Proposed over 
2017 Adopted
Increase (Decrease)

		Personnel		$   1,655,257				$   1,959,577				$   2,123,339				$   2,123,339				$   163,762				7.7%

		Operating Costs		678,812				886,800				931,625				944,460				57,660				6.1%

		Capital		28,733				8,000				8,000				8,000				-				0.0%

		Total Expenditures		2,362,803				2,854,377				3,062,964				3,075,799				$   221,422				7.8%

		Revenues		6,354				4,200				4,200				4,200

		Net County Funds		$   2,356,449				$   2,850,177				$   3,058,764				$   3,071,599





		\		FY 2016 Actual				FY 2017 Adopted				FY 2018 Requested				FY 2018 Proposed				FY 2019 Projected

		Full-time Positions		16				23				30				30				33

		Part-time Positions		3				2				2				2				2







 Medicaid Expansion affects services, coverage and 
reimbursement, as well as general fund revenues.

 STEP VA: Same Day Access, Primary Care Screening and 
expansion of outpatient services are the first three steps. 

 Financial Realignment of funds related to State Hospital 
Utilization.

 Ongoing changes required by the Department of Justice 
Settlement Agreement.

FY2021 Departmental Budget
Goochland Powhatan Community Services

Future Outlook/Challenges
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Mission

The mission of GoochlandCares is to provide health care and 
basic human services to Goochland residents in need.

*Formerly Known As: Goochland Free Clinic and Family Services

FY2021 Departmental Budget 
GoochlandCares*
Primary Functions

7
See page 169 of proposed budget



 823 households (2126 individuals) benefited from GC Food Pantry with a total 
of 116,164 meals provided

 81 households received Financial Assistance
 Home Repair restored 55 homes to safety
 74 families were served through the Domestic Violence program
 38.925 miles driven in 952 rides by Medical Transportation
 3910 nights of shelter in Emergency Housing
 More than 3,714 Health Care visits

(2019 Calendar Year)

FY2021 Departmental Budget
GoochlandCares

Performance Measures
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FY2021 Departmental Budget
GoochlandCares

9
See page 169 of proposed budget

Funding
FY 2019 
Actual

FY 2020 
Adopted

FY 2021 
Requested

FY 2021 
Proposed

Personnel -$                 -$                -$                -$              -$               0.0%

Operating Costs 193,450        198,000       210,000       210,000     12,000        6.1%

Total Expenditures 193,450$      198,000$     210,000$     210,000$   12,000$      6.1%

2021 Proposed over 
2020 Adopted

Increase (Decrease)

Increase in the FY2021 budget is due to an increase in the 
emergency home repair funds


TEMPLATE & Instructions





		Funding		FY 2016 Actual				FY 2017 Adopted				FY 2018 Requested				FY 2018 Proposed				2018 Proposed over 
2017 Adopted
Increase (Decrease)

		Personnel		$   1,655,257				$   1,959,577				$   2,123,339				$   2,123,339				$   163,762				7.7%

		Operating Costs		678,812				886,800				931,625				944,460				57,660				6.1%

		Capital		28,733				8,000				8,000				8,000				-				0.0%

		Total Expenditures		2,362,803				2,854,377				3,062,964				3,075,799				$   221,422				7.8%

		Revenues		6,354				4,200				4,200				4,200

		Net County Funds		$   2,356,449				$   2,850,177				$   3,058,764				$   3,071,599





		Staffing		FY 2016 Actual				FY 2017 Adopted				FY 2018 Requested				FY 2018 Proposed				FY 2019 Projected

		Full-time Positions		16				23				30				30				33

		Part-time Positions		3				2				2				2				2

		NOTES:

		1 - Use Budget Book excel downloads to populate fields

		2 - See worksheets for decks folder for the following funds that must be pulled special (separate exp/rev downloads):

		DSS Fund 40 (off dept 53010)

		Children Services Fund 47 (off dept 57010)

		Utilities TCSD Fund 53 (off dept 11010)

		Utilities Capital Fund 56 (off dept 11010)

		Utilities Operating Fund 57 (off dept 44010)

		3 - Once populated copy and paste as picture in deck





Utilities OPERATING

		UTILITIES OPERATING



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   813,964				$   926,578				$   918,517				$   965,958				$   39,380				4.3%

		Operating Costs		4,173,330				4,733,900				5,478,691				5,489,031				755,131				16.0%

		Total Expenditures		4,987,294				5,660,478				6,397,208				6,454,989				$   794,511				14.0%

		Revenues		5,847,860		(1)		5,660,478				6,397,208				6,454,989

		Net Funds		$   860,566				$   -				$   -				$   -





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		8.8				10.3				11.3				11.3

		Part-time Positions		0				0				0				0



		(1) - Actual revenues include capital contributions which are non-cash items and not budgeted.  FY2019 capital contributions were $572,000.



												fy19 ytd

		ADVALOREM TAXES CURRENT										(3,401,859)

		ADVALOREM TAXES DELINQUEN										(89,539)

		REVENUE SHARING (55%)										(1,608,769)

		ADVALOREM TAXES - PREPAID										(206)

		ADVALOREM TAX PENALTY										(12,187)

		ADVALOREM TAX INTEREST										(16,360)

		DEBT SERVICERESERVE INT.(										(517,773)

		TCSD REV										(5,646,693)								5,219,877

																				1,001,296

		FUND BALANCE										- 0								517,773

		CONNECTION FEES WATER										(361,478)								5,128,920

		CONNECTION FEES SEWER										(639,818)								55,983

		CIP REV										(1,001,296)								1,769,246

																				13,693,095

		STATE INCOME OLD OAKS WATER - NOT INCOME										(1,197,246)



		PRIOR YEAR'S BALANCE FUND 56										- 0								(12,495,849)

		TRANSFER FROM OPERATING FUND										- 0								(1,197,246)

		TRANSFER FROM COUNTYWIDE UTILITY 57										- 0								(13,693,095)

		PYFB - ENCUMBRANCES										- 0

		UTILITY PERMIT FEES										(57,590)

		WATER SERVICE FEES										(2,068,344)

		PENALTY/INTEREST										(14,259)

		HENRICO COST SHARING										(1,319,637)

		SEWER SERVICE FEES										(1,757,083)

		LEASE PAYMENT OF WATER TA										- 0

		MISCELLANEOUS REVENUE										(2,964)

		LEASE PYM OF WATER TANK										(55,983)

		TRANSFER FROM GENERAL FUND BALANCE										- 0

		PYFB - ENCUMBRANCES										- 0

		INCOME BEFORE CONT CAP										(5,275,860)

		CONTRIBUTED CAPITAL										(572,000)

		TOTAL OPERATING										(5,847,860)







Utilities TCSD

		TCSD DEBT SVC



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Debt Service & Other		$   5,646,694				$   6,515,624				$   6,517,886		$   6,515,624		$   6,517,886				$   2,262				0.0%

		Revenue		5,646,694				6,515,624				6,517,886				6,517,886

		Net 		$   -				$   -				$   -				$   -









Utilities CIP

		UTILITIES CIP



		Funding						FY 2019 Adopted				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Current Projects						$   2,797,475				$   -				$   614,000				$   614,000				$   (2,183,475)				100.0%

		Future Projects						-				1,000,000				-				-				-				0.0%

		Total Expenditures						2,797,475				1,000,000				614,000				614,000				$   (2,183,475)				-78.1%

		Connection Fees						-				1,000,000				614,000				614,000

		State Passthrough						2,797,475				-				-				-

		Net 						$   -				$   -				$   -				$   -









Comm Svcs Bd

		COMMUNITY SVCS BOARD



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   754				$   2,380				$   2,380				$   2,380				$   -				0.0%

		Operating Costs		274,862				279,380				299,630				299,630				20,250				7.2%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   275,616				$   281,760				$   302,010				$   302,010				$   20,250				7.2%















Contributions

		CONTRIBUTIONS



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   3,230				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		143,527				68,614				68,295				68,295				(319)				-0.5%

		Total Expenditures		$   146,757				$   68,614				$   68,295				$   68,295				$   (319)				-0.5%

















GoochlandCares

		GoochlandCares



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		193,450				198,000				210,000				210,000				12,000				6.1%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   193,450				$   198,000				$   210,000				$   210,000				$   12,000				6.1%





















Health Dept

		HEALTH DEPARTMENT



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		253,090				273,978				287,902				287,902				13,924				5.1%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   253,090				$   273,978				$   287,902				$   287,902				$   13,924				5.1%















TRforE&D

		TAX RELIEF



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		484,528				470,000				490,000				490,000				20,000				4.3%

		Total Expenditures		484,528				470,000				490,000				490,000				$   20,000				4.3%

		Revenues		-				-				-				-

		Net County Funds		$   484,528				$   470,000				$   490,000				$   490,000





















DSS#40

		DEPT OF SOCIAL SERVICES		back into county funding see revenue formula = total revenue - county transfer



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   1,552,747				$   1,613,222				$   1,774,467				$   1,774,467				$   161,245				10.0%

		Operating Costs		888,437				1,090,344				1,024,134				1,024,134				(66,210)				-6.1%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		2,441,184				2,703,566				2,798,601				2,798,601				$   95,035				3.5%

		Revenues		1,792,366				1,994,021				1,943,610				1,968,610

		Transfer DSS Fund Balance		-				75,000				75,000				100,000

		Net County Funds		$   648,818				$   634,545				$   779,991				$   729,991





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		22				22				22				22

		Part-time Positions		5				5				5				5











Children Svcs#47

		OFFICE OF CHILDRENS SERVICES



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   92,177				$   93,451				$   99,785				$   99,785				$   6,334				6.8%

		Operating Costs		997,305				1,674,747				1,751,095				1,751,335				76,588				4.6%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		1,089,482				1,768,198				1,850,880				1,851,120				$   82,922				4.7%

		Revenues		379,387				825,198				904,884				904,884

		Transfer CSV Fund Balance		-				46,753				75,000				75,000

		Net County Funds		$   710,095				$   943,000				$   870,996				$   871,236





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		1				1				2				1

		Part-time Positions		0				0				0				0









Comm Develp Admin

		COMMUNITY DEVELOPMENT ADMIN



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   122,144				$   166,481				$   159,669				$   159,351				$   (7,130)				-4.3%

		Operating Costs		26,736				23,450				22,175				22,075				(1,375)				-5.9%

		Total Expenditures		148,880				189,931				181,844				181,426				$   (8,505)				-4.5%

		Revenues		-				-				-				-

		Net County Funds		$   148,880				$   189,931				$   181,844				$   181,426





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		1.5				1.3				1.3				1.3

		Part-time Positions		0				0				0				0









Economic Develp

		ECONOMIC DEVELOPMENT



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   136,807				$   229,908				$   225,840				$   225,006				$   (4,902)				-2.1%

		Operating Costs		57,796				70,850				94,300				93,400				22,550				31.8%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		194,603				300,758				320,140				318,406				$   17,648				5.9%

		Revenues		-				-				-				-

		Net County Funds		$   194,603				$   300,758				$   320,140				$   318,406





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		1				2.3				2.3				2.3

		Part-time Positions		0				0				0				0







Environ & Land Develp

		ENVIRONMENTAL & LAND DEVELOPMENT



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   301,528				$   323,264				$   392,428				$   309,745				$   (13,519)				-4.2%

		Operating Costs		20,214				136,420				106,950				107,150				(29,270)				-21.5%				LANDFILL COSTS & ESTIMATED SERVICES

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		321,742				459,684				499,378				416,895				$   (42,789)				-9.3%

		Revenues		130,586				170,000				155,000				155,000

		Net County Funds		$   191,156				$   289,684				$   344,378				$   261,895





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		3				3				4				3

		Part-time Positions		1				1				1				1











Extension Prog

		EXTENSION PROGRAM



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   16,885				$   19,485				$   19,377				$   19,377				$   (108)				-0.6%

		Operating Costs		35,833				48,349				46,716				45,816				(2,533)				-5.2%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		52,718				67,834				66,093				65,193				$   (2,641)				-3.9%

		Revenues		-				-				-				-

		Net County Funds		$   52,718				$   67,834				$   66,093				$   65,193





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		0				0				0				0

		Part-time Positions		1				1				1				1











Pymts to EDA

		PAYMENTS TO EDA



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		238,766				235,000				275,000				275,000				40,000				17.0%

		Total Expenditures		238,766				235,000				275,000				275,000				$   40,000				17.0%

		Revenues		-				-				-				-

		Net County Funds		$   238,766				$   235,000				$   275,000				$   275,000















Planning

		PLANNING



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   488,105				$   526,681				$   643,698				$   559,403				$   32,722				6.2%

		Operating Costs		111,822				111,150				116,900				116,200				5,050				4.5%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		599,927				637,831				760,598				675,603				$   37,772				5.9%

		Revenues		101,233				91,000				100,000				100,000

		Net County Funds		$   498,694				$   546,831				$   660,598				$   575,603





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		5				5				6				5

		Part-time Positions		0				0				0				0







Conv Center

		CONVENIENCE CENTER



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   345,596				$   386,721				$   380,305				$   392,816				$   6,095				1.6%

		Operating Costs		588,940				515,720				630,720				611,620				95,900				18.6%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		934,536				902,441				1,011,025				1,004,436				$   101,995				11.3%

		Revenues		41,225				41,000				41,000				41,000

		Net County Funds		$   893,311				$   861,441				$   970,025				$   963,436





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		6.6				6.6				6.6				6.6

		Part-time Positions		2				3				4				4







Facilities Mgmt





		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   802,351				$   483,162				$   467,310				$   467,310				$   (15,852)				-3.3%

		Operating Costs		668,437				511,300				629,800				629,400				118,100				23.1%

		Capital		1,644				-				8,500				8,500				8,500				0.0%

		Total Expenditures		1,472,431				994,462				1,105,610				1,105,210				$   110,748				11.1%

		Revenues		-				-				-				-

		Net County Funds		$   1,472,431				$   994,462				$   1,105,610				$   1,105,210





		Staffing		FY 2017 Actual				FY 2018 Adopted				FY 2019 Requested				FY 2019 Proposed				FY 2020 Projected

		Full-time Positions		16.5				9.3				9.3				9.3				9.3

		Part-time Positions		4				1				1				1				1





Facilities Magmt

		FACILITIES



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   463,256				$   590,361				$   649,997				$   587,679				$   (2,682)				-0.5%

		Operating Costs		671,597				640,800				702,850				692,250				51,450				8.0%

		Total Expenditures		1,134,853				1,231,161				1,352,847				1,279,929				$   48,768				4.0%

		Revenues		9,250				6,000				20,000				20,000

		Net County Funds		$   1,125,603				$   1,225,161				$   1,332,847				$   1,259,929





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		9.7				10.7				12.7				11.7

		Part-time Positions		1				1				1				1





Grounds Mgmt

		GROUNDS MANAGEMENT



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   375,728				$   394,687				$   441,728				$   444,267				$   49,580				12.6%

		Operating Costs		174,071				158,800				185,300				185,300				26,500				16.7%

		Total Expenditures		549,799				553,487				627,028				629,567				$   76,080				13.7%

		Revenues		39,000				39,000				39,000				39,000

		Net County Funds		$   510,799				$   514,487				$   588,028				$   590,567





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		8.6				8.6				9.6				8.6

		Part-time Positions		1				1				1				1





Parks Rec Toursm

		PARKS, RECREATION & TOURISM



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   357,067				$   376,410				$   379,867				$   381,865				$   5,455				1.4%

		Operating Costs		216,728				244,820				245,420				246,700				1,880				0.8%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		573,795				621,230				625,287				628,565				$   7,335				1.2%

		Revenues		151,746				170,000				160,000				160,000

		Net County Funds		$   422,049				$   451,230				$   465,287				$   468,565





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		5				5				5				5

		Part-time Positions		13				14				15				14











Library

		REGIONAL LIBRARY



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   350				$   200				$   300				$   300				$   100				0.0%

		Operating Costs		435,842				454,829				465,193				465,193				10,364				2.3%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   436,192				$   455,029				$   465,493				$   465,493				$   10,464				2.3%

















Animal Protect

		ANIMAL PROTECTION



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   442,041				$   487,107				$   560,517				$   500,384				$   13,277				2.7%

		Operating Costs		109,251				122,500				105,720				104,970				(17,530)				-14.3%				services & electric moved

		Total Expenditures		551,292				609,607				666,237				605,354				$   (4,253)				-0.7%

		Revenues		42,648				21,000				15,000				15,000

		Net County Funds		$   508,644				$   588,607				$   651,237				$   590,354





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		7				7				8				7

		Part-time Positions		0				2				2				2





Building Inspections

		BUILDING INSPECTIONS



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   619,720				$   744,841				$   711,057				$   698,392				$   (46,449)				-6.2%

		Operating Costs		60,231				99,700				100,200				74,300				(25,400)				-25.5%				autos

		Total Expenditures		679,951				844,541				811,257				772,692				$   (71,849)				-8.5%

		Revenues		1,086,042				1,000,000				1,100,000				1,100,000

		Net County Funds		$   (406,091)				$   (155,459)				$   (288,743)				$   (327,308)





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		8				9				10				9

		Part-time Positions		0				0				0				0







Correction & Deten

		CORRECTION & DETENSION



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		397,560				476,125				439,412				439,412				(36,713)				-7.7%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		397,560				476,125				439,412				439,412				$   (36,713)				-7.7%

		Revenues		-				-				-				-

		Net County Funds		$   397,560				$   476,125				$   439,412				$   439,412

















Emergency Communications

		EMERGENCY COMMUNICATIONS



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   951,601				$   1,011,846				$   1,207,450				$   1,082,469				$   70,623				7.0%

		Operating Costs		32,444				55,600				59,400				61,300				5,700				10.3%

		Total Expenditures		984,045				1,067,446				1,266,850				1,143,769				$   76,323				7.2%

		Revenues		78,198				47,000				47,000				47,000

		Net County Funds		$   905,847				$   1,020,446				$   1,219,850				$   1,096,769





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		15				15				16				16

		Part-time Positions		0				0				0				0









Emergency Planning FireGrant

		EMERGENCY PLANNING



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		139,718				135,104				139,032				139,032				3,928				2.9%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		139,718				135,104				139,032				139,032				$   3,928				2.9%

		Revenues		146,994				118,200				118,200				118,200

		Net County Funds		$   (7,276)				$   16,904				$   20,832				$   20,832















Emergency Technology Svcs

		EMERGENCY TECHNOLOGY SERVICES



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		254,464				267,500				310,500				536,700				269,200				100.6%				telecom & software

		Total Expenditures		254,464				267,500				310,500				536,700				$   269,200				100.6%

		Revenues		-				-				-				-

		Net County Funds		$   254,464				$   267,500				$   310,500				$   536,700















Fire & Rescue

		FIRE & RESCUE



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   2,854,317				$   3,781,567				$   4,296,549				$   4,277,973				$   496,406				13.1%

		Operating Costs		1,035,901				1,265,550				1,510,400				1,509,400				243,850				19.3%				services and r&m

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		3,890,218				5,047,117				5,806,949				5,787,373				$   740,256				14.7%

		Revenues		64,280				728,000				654,000				654,000

		Net County Funds		$   3,825,938				$   4,319,117				$   5,152,949				$   5,133,373





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		41				48				53				53

		Part-time Positions		4				4				6				4





Sheriff

		SHERIFF



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   2,905,666				$   3,220,872				$   3,934,113				$   3,443,571				$   222,699				6.9%

		Operating Costs		450,047				538,800				788,400				660,700				121,900				22.6%				uniform, wirelsss, supplies, equipment

		Capital		-				-				36,000				200,000				200,000				100.0%

		Total Expenditures		3,355,713				3,759,672				4,758,513				4,304,271				$   544,599				14.5%

		Revenues		623,402				616,036				815,760				815,760

		Net County Funds		$   2,732,311				$   3,143,636				$   3,942,753				$   3,488,511





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		37				38				44				42

		Part-time Positions		1				1				1				1







Sheriff Grants

		SHERIFF GRANTS



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   27,846				$   35,000				$   35,000				$   35,000				$   -				100.0%

		Operating Costs		-				-				-				-				-				0.0%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		27,846				35,000				35,000				35,000				$   -				100.0%

		Revenues		27,057				35,000				35,000				35,000

		Net County Funds		$   789				$   -				$   -				$   -

















Circuit Court

		CIRCUIT COURT



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		35,578				40,272				40,642				41,442				1,170				2.9%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   35,578				$   40,272				$   40,642				$   41,442				$   1,170				2.9%

















Clerk

		CLERK OF THE CIRCUIT COURT



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   543,161				$   565,051				$   570,902				$   575,332				$   10,281				1.8%

		Operating Costs		36,846				50,310				47,035				49,235				(1,075)				-2.1%

		Total Expenditures		580,007				615,361				617,937				624,567				$   9,206				1.5%

		Revenues		261,519				253,000				263,000				263,000

		Net County Funds		$   318,488				$   362,361				$   354,937				$   361,567





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		8				8				8				8

		Part-time Positions		0				0				0				0





Commwlth Attorney

		COMMONWEALTH ATTORNEY



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   514,319				$   531,817				$   537,676				$   542,938				$   11,121				2.1%

		Operating Costs		13,748				23,965				22,490				21,890				(2,075)				-8.7%

		Total Expenditures		528,067				555,782				560,166				564,828				$   9,046				1.6%

		Revenues		349,466				351,800				351,300				351,300

		Net County Funds		$   178,601				$   203,982				$   208,866				$   213,528





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		5				5				5				5

		Part-time Positions		0				0				0				0





GenDistCt

		GENERAL DISTRICT COURT



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		15,898				25,010				25,010				24,860				(150)				-0.6%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   15,898				$   25,010				$   25,010				$   24,860				$   (150)				-0.6%















Sheriff Court Related

		SHERIFF COURT RELATED



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   464,233				$   497,546				$   515,498				$   525,769				$   28,223				5.7%

		Operating Costs		14,915				93,800				65,800				65,800				(28,000)				-29.9%

		Total Expenditures		479,148				591,346				581,298				591,569				$   223				0.0%

		Revenues		112,354				111,240				111,240				111,240

		Net County Funds		$   366,794				$   480,106				$   470,058				$   480,329





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				FY 2021 Projected

		Full-time Positions		4				4				4				4				4

		Part-time Positions		7				7				7				7				7





BOS

		BOARD OF SUPERVISORS



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   92,879				$   103,145				$   114,819				$   124,230				$   21,085				20.4%				92879.16		103145		114819		114819

		Operating Costs		56,413				62,400				73,100				73,100				10,700				17.1%				54133.27		60100		73100		73100

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   149,292				$   165,545				$   187,919				$   197,330				$   31,785				19.2%				147012.43		163245		187919		187919





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		0				0				0				0

		Part-time Positions		5				5				5				5





Commissioner

		COMMISSIONER OF REVENUE



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   376,701				$   393,243				$   410,228				$   413,437				$   20,194				5.1%

		Operating Costs		32,604				39,450				39,450				38,950				(500)				-1.3%

		Capital		1,442				-				-				-				-				0.0%

		Total Expenditures		410,747				432,693				449,678				452,387				$   19,694				4.6%

		Revenues		247,338				229,500				249,500				249,500

		Net County Funds		$   163,409				$   203,193				$   200,178				$   202,887





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		6				6				6				6

		Part-time Positions		0				0				0				0





CTY Admin

		COUNTY ADMINISTRATOR



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   567,154				$   586,963				$   596,701				$   611,627				$   24,664				4.2%				567154.27		586963		596701		612901

		Operating Costs		33,778				34,750				53,300				52,500				17,750				51.1%				33778.39		34750		53300		54300

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   600,933				$   621,713				$   650,001				$   664,127				$   42,414				6.8%				600932.66		621713		650001		667201





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		4				4				4				4

		Part-time Positions		0				0				1				1





CTY Attorney

		COUNTY ATTORNEY



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   353,189				$   370,152				$   390,575				$   388,882				$   18,730				5.1%				353189.41		370152		390575		390606

		Operating Costs		24,102				33,550				28,950				28,450				(5,100)				-15.2%				24101.83		33550		28950		29450

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   377,291				$   403,702				$   419,525				$   417,332				$   13,630				3.4%				377291.24		403702		419525		420056





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		3				3				3				3

		Part-time Positions		0				0				0				0





CTY Assessor

		COUNTY ASSESSOR



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   410,799				$   451,687				$   456,693				$   455,072				$   3,385				0.7%										410799.26		451687		456693		456598

		Operating Costs		44,531				51,814				53,000				52,900				1,086				2.1%										44531.43		51814		53000		53000

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		455,331				503,501				509,693				507,972				$   4,471				0.9%

		Revenues		2,750				3,000				2,500				2,500

		Net County Funds		$   452,581				$   500,501				$   507,193				$   505,472





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		5				5				5				5

		Part-time Positions		0				1				1				1





Finance

		FINANCE



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   363,896				$   376,681				$   384,706				$   383,922				$   7,241				1.9%						363896.3		376681		384706		384706

		Operating Costs		123,854				110,660				121,055				111,055				395				0.4%						123853.85		110660		121055		111055

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		487,750				487,341				505,761				494,977				$   7,636				1.6%						487750.15		487341		505761		495761

		Revenues		7,000				7,000				7,000				7,000

		Net County Funds		$   480,750				$   480,341				$   498,761				$   487,977





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		3.8				3.8				3.8				3.8

		Part-time Positions		0				0				0				0





Human Resource

		HUMAN RESOURCES



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   171,744				$   213,123				$   219,705				$   222,069				$   8,946				4.2%

		Operating Costs		25,795				56,061				64,250				64,150				8,089				14.4%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   197,539				$   269,184				$   283,955				$   286,219				$   17,035				6.3%





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		2				2				2				2

		Part-time Positions		0				0				0				0





IT

		IT dept



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   715,891				$   764,830				$   833,636				$   833,788				$   68,958				9.0%

		Operating Costs		381,280				464,350				496,620				496,620				32,270				6.9%

		Total Expenditures		1,097,171				1,229,180				1,330,256				1,330,408				$   101,228				8.2%

		Revenues		12,550				12,000				12,000				12,000

		Net County Funds		$   1,084,621				$   1,217,180				$   1,318,256				$   1,318,408





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		7				7				7				7

		Part-time Positions		1				2				2				2





Purchasing

		PURCHASING



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   91,425				$   94,316				$   95,303				$   95,131				$   815				0.9%

		Operating Costs		15,112				14,775				17,900				17,750				2,975				20.1%

		Total Expenditures		$   106,537				$   109,091				$   113,203				$   112,881				$   3,790				3.5%





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		1				1				1				1

		Part-time Positions		0				0				0				0





Registrar

		REGISTRAR



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   156,604				$   160,370				$   162,015				$   161,525				$   1,155				0.7%

		Operating Costs		44,938				110,750				108,946				108,846				(1,904)				-1.7%

		Capital		-				-				32,400				32,400				32,400				0.0%

		Total Expenditures		201,542				271,120				303,361				302,771				$   31,651				11.7%

		Revenues		37,500				37,500				37,500				37,500

		Net County Funds		$   164,042				$   233,620				$   265,861				$   265,271





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		2				2				2				2

		Part-time Positions		4				4				4				4





Treasurer

		TREASURER



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   443,774				$   474,450				$   456,728				$   454,870				$   (19,580)				-4.1%

		Operating Costs		62,431				107,480				103,825				103,125				(4,355)				-4.1%

		Total Expenditures		506,205				581,930				560,553				557,995				$   (23,935)				-4.1%

		Revenues		109,649				111,000				111,000				111,000

		Net County Funds		$   396,556				$   470,930				$   449,553				$   446,995





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		6				7				7				7

		Part-time Positions		1				0				0				0





Gray





		Funding		FY 2016 Actual				FY 2017 Adopted				FY 2018 Requested				FY 2018 Proposed				2018 Proposed over 
2017 Adopted
Increase (Decrease)

		Personnel		$   1,655,257				$   1,959,577				$   2,123,339				$   2,123,339				$   163,762				7.7%

		Operating Costs		678,812				886,800				931,625				944,460				57,660				6.1%

		Capital		28,733				8,000				8,000				8,000				-				0.0%

		Total Expenditures		2,362,803				2,854,377				3,062,964				3,075,799				$   221,422				7.8%

		Revenues		6,354				4,200				4,200				4,200

		Net County Funds		$   2,356,449				$   2,850,177				$   3,058,764				$   3,071,599





		Staffing		FY 2016 Actual				FY 2017 Adopted				FY 2018 Requested				FY 2018 Proposed				FY 2019 Projected

		Full-time Positions		16				23				30				30				33

		Part-time Positions		3				2				2				2				2





Whitefont

		NOTE - CHANGE FONT TO WHITE BEFORE COPY & PASTE



		Funding		FY 2016 Actual				FY 2017 Adopted				FY 2018 Requested				FY 2018 Proposed				2018 Proposed over 
2017 Adopted
Increase (Decrease)

		Personnel		$   1,655,257				$   1,959,577				$   2,123,339				$   2,123,339				$   163,762				7.7%

		Operating Costs		678,812				886,800				931,625				944,460				57,660				6.1%

		Capital		28,733				8,000				8,000				8,000				-				0.0%

		Total Expenditures		2,362,803				2,854,377				3,062,964				3,075,799				$   221,422				7.8%

		Revenues		6,354				4,200				4,200				4,200

		Net County Funds		$   2,356,449				$   2,850,177				$   3,058,764				$   3,071,599





		Staffing		FY 2016 Actual				FY 2017 Adopted				FY 2018 Requested				FY 2018 Proposed				FY 2019 Projected

		Full-time Positions		16				23				30				30				33

		Part-time Positions		3				2				2				2				2





Green





		Funding		FY 2016 Actual				FY 2017 Adopted				FY 2018 Requested				FY 2018 Proposed				2018 Proposed over 
2017 Adopted
Increase (Decrease)

		Personnel		$   1,655,257				$   1,959,577				$   2,123,339				$   2,123,339				$   163,762				7.7%

		Operating Costs		678,812				886,800				931,625				944,460				57,660				6.1%

		Capital		28,733				8,000				8,000				8,000				-				0.0%

		Total Expenditures		2,362,803				2,854,377				3,062,964				3,075,799				$   221,422				7.8%

		Revenues		6,354				4,200				4,200				4,200

		Net County Funds		$   2,356,449				$   2,850,177				$   3,058,764				$   3,071,599





		\		FY 2016 Actual				FY 2017 Adopted				FY 2018 Requested				FY 2018 Proposed				FY 2019 Projected

		Full-time Positions		16				23				30				30				33

		Part-time Positions		3				2				2				2				2







 Funding current and future programs to meet rising costs and demand

 Facilitating Housing GVA to focus on the County’s housing needs

 Funding increasing costs of operations (i.e. insurance, internet access, etc.)

 Identifying and addressing community needs that align with 
GoochlandCares’ mission 

FY2021 Departmental Budget
GoochlandCares

Future Outlook/Challenges

10



Mission: to improve the health of our community by preventing disease, 
promoting healthy lifestyles, and protecting people from 
environmental and other hazards.

FY2021 Departmental Budget 
Health Department
Primary Functions

11

Programs:
 Medical Clinics: Immunizations, Maternity, Family Planning, and STD Clinic.
 Communicable Disease Control: outbreaks and reportable diseases
 Emergency Preparedness & Response: disasters & public health emergencies
 Environmental Health: food safety, onsite sewage/private well, rabies control.
 Population Health: Community Health Assessment/Improvement Plans; opioids
 WIC: supplemental nutrition for Women, Infants and Children

See page 162 of proposed budget



FY2021 Departmental Budget
Health Department

Performance Measures

12

Program Area FY2016 FY2017 FY2018 FY2019

Communicable Disease Investigations 115 95 89 95

Family Planning visits 226 200 172 156

Immunizations 151 139 123 165

Maternity visits 33 55 59 39

Nursing Home Screenings 26 25 28 26

STD Visits 41 49 33 35

TB Assessments 207 175 162 215

WIC Client Visits 463 405 366 380



FY2021 Departmental Budget
Health Department

13
See page 162 of proposed budget

Funding
FY 2019 
Actual

FY 2020 
Adopted

FY 2021 
Requested

FY 2021 
Proposed

Personnel -$                 -$                -$                -$              -$               0.0%

Operating Costs 253,090        273,978       287,902       287,902     13,924        5.1%

Total Expenditures 253,090$      273,978$     287,902$     287,902$   13,924$      5.1%

2021 Proposed over 
2020 Adopted

Increase (Decrease)

Increase in local funding for FY2021 is related to increase staffing of 
the Health Dept. (added 0.5 FTE Environmental Health Specialist & 

0.5 FTE Community Health Educator), anticipated salary raise of 3%, 
and increased health insurance & IT costs.


TEMPLATE & Instructions





		Funding		FY 2016 Actual				FY 2017 Adopted				FY 2018 Requested				FY 2018 Proposed				2018 Proposed over 
2017 Adopted
Increase (Decrease)

		Personnel		$   1,655,257				$   1,959,577				$   2,123,339				$   2,123,339				$   163,762				7.7%

		Operating Costs		678,812				886,800				931,625				944,460				57,660				6.1%

		Capital		28,733				8,000				8,000				8,000				-				0.0%

		Total Expenditures		2,362,803				2,854,377				3,062,964				3,075,799				$   221,422				7.8%

		Revenues		6,354				4,200				4,200				4,200

		Net County Funds		$   2,356,449				$   2,850,177				$   3,058,764				$   3,071,599





		Staffing		FY 2016 Actual				FY 2017 Adopted				FY 2018 Requested				FY 2018 Proposed				FY 2019 Projected

		Full-time Positions		16				23				30				30				33

		Part-time Positions		3				2				2				2				2

		NOTES:

		1 - Use Budget Book excel downloads to populate fields

		2 - See worksheets for decks folder for the following funds that must be pulled special (separate exp/rev downloads):

		DSS Fund 40 (off dept 53010)

		Children Services Fund 47 (off dept 57010)

		Utilities TCSD Fund 53 (off dept 11010)

		Utilities Capital Fund 56 (off dept 11010)

		Utilities Operating Fund 57 (off dept 44010)

		3 - Once populated copy and paste as picture in deck





Utilities OPERATING

		UTILITIES OPERATING



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   813,964				$   926,578				$   918,517				$   965,958				$   39,380				4.3%

		Operating Costs		4,173,330				4,733,900				5,478,691				5,489,031				755,131				16.0%

		Total Expenditures		4,987,294				5,660,478				6,397,208				6,454,989				$   794,511				14.0%

		Revenues		5,847,860		(1)		5,660,478				6,397,208				6,454,989

		Net Funds		$   860,566				$   -				$   -				$   -





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		8.8				10.3				11.3				11.3

		Part-time Positions		0				0				0				0



		(1) - Actual revenues include capital contributions which are non-cash items and not budgeted.  FY2019 capital contributions were $572,000.



												fy19 ytd

		ADVALOREM TAXES CURRENT										(3,401,859)

		ADVALOREM TAXES DELINQUEN										(89,539)

		REVENUE SHARING (55%)										(1,608,769)

		ADVALOREM TAXES - PREPAID										(206)

		ADVALOREM TAX PENALTY										(12,187)

		ADVALOREM TAX INTEREST										(16,360)

		DEBT SERVICERESERVE INT.(										(517,773)

		TCSD REV										(5,646,693)								5,219,877

																				1,001,296

		FUND BALANCE										- 0								517,773

		CONNECTION FEES WATER										(361,478)								5,128,920

		CONNECTION FEES SEWER										(639,818)								55,983

		CIP REV										(1,001,296)								1,769,246

																				13,693,095

		STATE INCOME OLD OAKS WATER - NOT INCOME										(1,197,246)



		PRIOR YEAR'S BALANCE FUND 56										- 0								(12,495,849)

		TRANSFER FROM OPERATING FUND										- 0								(1,197,246)

		TRANSFER FROM COUNTYWIDE UTILITY 57										- 0								(13,693,095)

		PYFB - ENCUMBRANCES										- 0

		UTILITY PERMIT FEES										(57,590)

		WATER SERVICE FEES										(2,068,344)

		PENALTY/INTEREST										(14,259)

		HENRICO COST SHARING										(1,319,637)

		SEWER SERVICE FEES										(1,757,083)

		LEASE PAYMENT OF WATER TA										- 0

		MISCELLANEOUS REVENUE										(2,964)

		LEASE PYM OF WATER TANK										(55,983)

		TRANSFER FROM GENERAL FUND BALANCE										- 0

		PYFB - ENCUMBRANCES										- 0

		INCOME BEFORE CONT CAP										(5,275,860)

		CONTRIBUTED CAPITAL										(572,000)

		TOTAL OPERATING										(5,847,860)







Utilities TCSD

		TCSD DEBT SVC



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Debt Service & Other		$   5,646,694				$   6,515,624				$   6,517,886		$   6,515,624		$   6,517,886				$   2,262				0.0%

		Revenue		5,646,694				6,515,624				6,517,886				6,517,886

		Net 		$   -				$   -				$   -				$   -









Utilities CIP

		UTILITIES CIP



		Funding						FY 2019 Adopted				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Current Projects						$   2,797,475				$   -				$   614,000				$   614,000				$   (2,183,475)				100.0%

		Future Projects						-				1,000,000				-				-				-				0.0%

		Total Expenditures						2,797,475				1,000,000				614,000				614,000				$   (2,183,475)				-78.1%

		Connection Fees						-				1,000,000				614,000				614,000

		State Passthrough						2,797,475				-				-				-

		Net 						$   -				$   -				$   -				$   -









Comm Svcs Bd

		COMMUNITY SVCS BOARD



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   754				$   2,380				$   2,380				$   2,380				$   -				0.0%

		Operating Costs		274,862				279,380				299,630				299,630				20,250				7.2%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   275,616				$   281,760				$   302,010				$   302,010				$   20,250				7.2%















Contributions

		CONTRIBUTIONS



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   3,230				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		143,527				68,614				68,295				68,295				(319)				-0.5%

		Total Expenditures		$   146,757				$   68,614				$   68,295				$   68,295				$   (319)				-0.5%

















GoochlandCares

		GoochlandCares



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		193,450				198,000				210,000				210,000				12,000				6.1%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   193,450				$   198,000				$   210,000				$   210,000				$   12,000				6.1%





















Health Dept

		HEALTH DEPARTMENT



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		253,090				273,978				287,902				287,902				13,924				5.1%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   253,090				$   273,978				$   287,902				$   287,902				$   13,924				5.1%















TRforE&D

		TAX RELIEF



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		484,528				470,000				490,000				490,000				20,000				4.3%

		Total Expenditures		484,528				470,000				490,000				490,000				$   20,000				4.3%

		Revenues		-				-				-				-

		Net County Funds		$   484,528				$   470,000				$   490,000				$   490,000





















DSS#40

		DEPT OF SOCIAL SERVICES		back into county funding see revenue formula = total revenue - county transfer



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   1,552,747				$   1,613,222				$   1,774,467				$   1,774,467				$   161,245				10.0%

		Operating Costs		888,437				1,090,344				1,024,134				1,024,134				(66,210)				-6.1%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		2,441,184				2,703,566				2,798,601				2,798,601				$   95,035				3.5%

		Revenues		1,792,366				1,994,021				1,943,610				1,968,610

		Transfer DSS Fund Balance		-				75,000				75,000				100,000

		Net County Funds		$   648,818				$   634,545				$   779,991				$   729,991





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		22				22				22				22

		Part-time Positions		5				5				5				5











Children Svcs#47

		OFFICE OF CHILDRENS SERVICES



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   92,177				$   93,451				$   99,785				$   99,785				$   6,334				6.8%

		Operating Costs		997,305				1,674,747				1,751,095				1,751,335				76,588				4.6%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		1,089,482				1,768,198				1,850,880				1,851,120				$   82,922				4.7%

		Revenues		379,387				825,198				904,884				904,884

		Transfer CSV Fund Balance		-				46,753				75,000				75,000

		Net County Funds		$   710,095				$   943,000				$   870,996				$   871,236





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		1				1				2				1

		Part-time Positions		0				0				0				0









Comm Develp Admin

		COMMUNITY DEVELOPMENT ADMIN



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   122,144				$   166,481				$   159,669				$   159,351				$   (7,130)				-4.3%

		Operating Costs		26,736				23,450				22,175				22,075				(1,375)				-5.9%

		Total Expenditures		148,880				189,931				181,844				181,426				$   (8,505)				-4.5%

		Revenues		-				-				-				-

		Net County Funds		$   148,880				$   189,931				$   181,844				$   181,426





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		1.5				1.3				1.3				1.3

		Part-time Positions		0				0				0				0









Economic Develp

		ECONOMIC DEVELOPMENT



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   136,807				$   229,908				$   225,840				$   225,006				$   (4,902)				-2.1%

		Operating Costs		57,796				70,850				94,300				93,400				22,550				31.8%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		194,603				300,758				320,140				318,406				$   17,648				5.9%

		Revenues		-				-				-				-

		Net County Funds		$   194,603				$   300,758				$   320,140				$   318,406





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		1				2.3				2.3				2.3

		Part-time Positions		0				0				0				0







Environ & Land Develp

		ENVIRONMENTAL & LAND DEVELOPMENT



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   301,528				$   323,264				$   392,428				$   309,745				$   (13,519)				-4.2%

		Operating Costs		20,214				136,420				106,950				107,150				(29,270)				-21.5%				LANDFILL COSTS & ESTIMATED SERVICES

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		321,742				459,684				499,378				416,895				$   (42,789)				-9.3%

		Revenues		130,586				170,000				155,000				155,000

		Net County Funds		$   191,156				$   289,684				$   344,378				$   261,895





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		3				3				4				3

		Part-time Positions		1				1				1				1











Extension Prog

		EXTENSION PROGRAM



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   16,885				$   19,485				$   19,377				$   19,377				$   (108)				-0.6%

		Operating Costs		35,833				48,349				46,716				45,816				(2,533)				-5.2%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		52,718				67,834				66,093				65,193				$   (2,641)				-3.9%

		Revenues		-				-				-				-

		Net County Funds		$   52,718				$   67,834				$   66,093				$   65,193





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		0				0				0				0

		Part-time Positions		1				1				1				1











Pymts to EDA

		PAYMENTS TO EDA



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		238,766				235,000				275,000				275,000				40,000				17.0%

		Total Expenditures		238,766				235,000				275,000				275,000				$   40,000				17.0%

		Revenues		-				-				-				-

		Net County Funds		$   238,766				$   235,000				$   275,000				$   275,000















Planning

		PLANNING



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   488,105				$   526,681				$   643,698				$   559,403				$   32,722				6.2%

		Operating Costs		111,822				111,150				116,900				116,200				5,050				4.5%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		599,927				637,831				760,598				675,603				$   37,772				5.9%

		Revenues		101,233				91,000				100,000				100,000

		Net County Funds		$   498,694				$   546,831				$   660,598				$   575,603





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		5				5				6				5

		Part-time Positions		0				0				0				0







Conv Center

		CONVENIENCE CENTER



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   345,596				$   386,721				$   380,305				$   392,816				$   6,095				1.6%

		Operating Costs		588,940				515,720				630,720				611,620				95,900				18.6%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		934,536				902,441				1,011,025				1,004,436				$   101,995				11.3%

		Revenues		41,225				41,000				41,000				41,000

		Net County Funds		$   893,311				$   861,441				$   970,025				$   963,436





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		6.6				6.6				6.6				6.6

		Part-time Positions		2				3				4				4







Facilities Mgmt





		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   802,351				$   483,162				$   467,310				$   467,310				$   (15,852)				-3.3%

		Operating Costs		668,437				511,300				629,800				629,400				118,100				23.1%

		Capital		1,644				-				8,500				8,500				8,500				0.0%

		Total Expenditures		1,472,431				994,462				1,105,610				1,105,210				$   110,748				11.1%

		Revenues		-				-				-				-

		Net County Funds		$   1,472,431				$   994,462				$   1,105,610				$   1,105,210





		Staffing		FY 2017 Actual				FY 2018 Adopted				FY 2019 Requested				FY 2019 Proposed				FY 2020 Projected

		Full-time Positions		16.5				9.3				9.3				9.3				9.3

		Part-time Positions		4				1				1				1				1





Facilities Magmt

		FACILITIES



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   463,256				$   590,361				$   649,997				$   587,679				$   (2,682)				-0.5%

		Operating Costs		671,597				640,800				702,850				692,250				51,450				8.0%

		Total Expenditures		1,134,853				1,231,161				1,352,847				1,279,929				$   48,768				4.0%

		Revenues		9,250				6,000				20,000				20,000

		Net County Funds		$   1,125,603				$   1,225,161				$   1,332,847				$   1,259,929





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		9.7				10.7				12.7				11.7

		Part-time Positions		1				1				1				1





Grounds Mgmt

		GROUNDS MANAGEMENT



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   375,728				$   394,687				$   441,728				$   444,267				$   49,580				12.6%

		Operating Costs		174,071				158,800				185,300				185,300				26,500				16.7%

		Total Expenditures		549,799				553,487				627,028				629,567				$   76,080				13.7%

		Revenues		39,000				39,000				39,000				39,000

		Net County Funds		$   510,799				$   514,487				$   588,028				$   590,567





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		8.6				8.6				9.6				8.6

		Part-time Positions		1				1				1				1





Parks Rec Toursm

		PARKS, RECREATION & TOURISM



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   357,067				$   376,410				$   379,867				$   381,865				$   5,455				1.4%

		Operating Costs		216,728				244,820				245,420				246,700				1,880				0.8%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		573,795				621,230				625,287				628,565				$   7,335				1.2%

		Revenues		151,746				170,000				160,000				160,000

		Net County Funds		$   422,049				$   451,230				$   465,287				$   468,565





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		5				5				5				5

		Part-time Positions		13				14				15				14











Library

		REGIONAL LIBRARY



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   350				$   200				$   300				$   300				$   100				0.0%

		Operating Costs		435,842				454,829				465,193				465,193				10,364				2.3%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   436,192				$   455,029				$   465,493				$   465,493				$   10,464				2.3%

















Animal Protect

		ANIMAL PROTECTION



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   442,041				$   487,107				$   560,517				$   500,384				$   13,277				2.7%

		Operating Costs		109,251				122,500				105,720				104,970				(17,530)				-14.3%				services & electric moved

		Total Expenditures		551,292				609,607				666,237				605,354				$   (4,253)				-0.7%

		Revenues		42,648				21,000				15,000				15,000

		Net County Funds		$   508,644				$   588,607				$   651,237				$   590,354





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		7				7				8				7

		Part-time Positions		0				2				2				2





Building Inspections

		BUILDING INSPECTIONS



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   619,720				$   744,841				$   711,057				$   698,392				$   (46,449)				-6.2%

		Operating Costs		60,231				99,700				100,200				74,300				(25,400)				-25.5%				autos

		Total Expenditures		679,951				844,541				811,257				772,692				$   (71,849)				-8.5%

		Revenues		1,086,042				1,000,000				1,100,000				1,100,000

		Net County Funds		$   (406,091)				$   (155,459)				$   (288,743)				$   (327,308)





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		8				9				10				9

		Part-time Positions		0				0				0				0







Correction & Deten

		CORRECTION & DETENSION



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		397,560				476,125				439,412				439,412				(36,713)				-7.7%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		397,560				476,125				439,412				439,412				$   (36,713)				-7.7%

		Revenues		-				-				-				-

		Net County Funds		$   397,560				$   476,125				$   439,412				$   439,412

















Emergency Communications

		EMERGENCY COMMUNICATIONS



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   951,601				$   1,011,846				$   1,207,450				$   1,082,469				$   70,623				7.0%

		Operating Costs		32,444				55,600				59,400				61,300				5,700				10.3%

		Total Expenditures		984,045				1,067,446				1,266,850				1,143,769				$   76,323				7.2%

		Revenues		78,198				47,000				47,000				47,000

		Net County Funds		$   905,847				$   1,020,446				$   1,219,850				$   1,096,769





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		15				15				16				16

		Part-time Positions		0				0				0				0









Emergency Planning FireGrant

		EMERGENCY PLANNING



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		139,718				135,104				139,032				139,032				3,928				2.9%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		139,718				135,104				139,032				139,032				$   3,928				2.9%

		Revenues		146,994				118,200				118,200				118,200

		Net County Funds		$   (7,276)				$   16,904				$   20,832				$   20,832















Emergency Technology Svcs

		EMERGENCY TECHNOLOGY SERVICES



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		254,464				267,500				310,500				536,700				269,200				100.6%				telecom & software

		Total Expenditures		254,464				267,500				310,500				536,700				$   269,200				100.6%

		Revenues		-				-				-				-

		Net County Funds		$   254,464				$   267,500				$   310,500				$   536,700















Fire & Rescue

		FIRE & RESCUE



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   2,854,317				$   3,781,567				$   4,296,549				$   4,277,973				$   496,406				13.1%

		Operating Costs		1,035,901				1,265,550				1,510,400				1,509,400				243,850				19.3%				services and r&m

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		3,890,218				5,047,117				5,806,949				5,787,373				$   740,256				14.7%

		Revenues		64,280				728,000				654,000				654,000

		Net County Funds		$   3,825,938				$   4,319,117				$   5,152,949				$   5,133,373





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		41				48				53				53

		Part-time Positions		4				4				6				4





Sheriff

		SHERIFF



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   2,905,666				$   3,220,872				$   3,934,113				$   3,443,571				$   222,699				6.9%

		Operating Costs		450,047				538,800				788,400				660,700				121,900				22.6%				uniform, wirelsss, supplies, equipment

		Capital		-				-				36,000				200,000				200,000				100.0%

		Total Expenditures		3,355,713				3,759,672				4,758,513				4,304,271				$   544,599				14.5%

		Revenues		623,402				616,036				815,760				815,760

		Net County Funds		$   2,732,311				$   3,143,636				$   3,942,753				$   3,488,511





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		37				38				44				42

		Part-time Positions		1				1				1				1







Sheriff Grants

		SHERIFF GRANTS



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   27,846				$   35,000				$   35,000				$   35,000				$   -				100.0%

		Operating Costs		-				-				-				-				-				0.0%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		27,846				35,000				35,000				35,000				$   -				100.0%

		Revenues		27,057				35,000				35,000				35,000

		Net County Funds		$   789				$   -				$   -				$   -

















Circuit Court

		CIRCUIT COURT



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		35,578				40,272				40,642				41,442				1,170				2.9%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   35,578				$   40,272				$   40,642				$   41,442				$   1,170				2.9%

















Clerk

		CLERK OF THE CIRCUIT COURT



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   543,161				$   565,051				$   570,902				$   575,332				$   10,281				1.8%

		Operating Costs		36,846				50,310				47,035				49,235				(1,075)				-2.1%

		Total Expenditures		580,007				615,361				617,937				624,567				$   9,206				1.5%

		Revenues		261,519				253,000				263,000				263,000

		Net County Funds		$   318,488				$   362,361				$   354,937				$   361,567





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		8				8				8				8

		Part-time Positions		0				0				0				0





Commwlth Attorney

		COMMONWEALTH ATTORNEY



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   514,319				$   531,817				$   537,676				$   542,938				$   11,121				2.1%

		Operating Costs		13,748				23,965				22,490				21,890				(2,075)				-8.7%

		Total Expenditures		528,067				555,782				560,166				564,828				$   9,046				1.6%

		Revenues		349,466				351,800				351,300				351,300

		Net County Funds		$   178,601				$   203,982				$   208,866				$   213,528





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		5				5				5				5

		Part-time Positions		0				0				0				0





GenDistCt

		GENERAL DISTRICT COURT



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		15,898				25,010				25,010				24,860				(150)				-0.6%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   15,898				$   25,010				$   25,010				$   24,860				$   (150)				-0.6%















Sheriff Court Related

		SHERIFF COURT RELATED



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   464,233				$   497,546				$   515,498				$   525,769				$   28,223				5.7%

		Operating Costs		14,915				93,800				65,800				65,800				(28,000)				-29.9%

		Total Expenditures		479,148				591,346				581,298				591,569				$   223				0.0%

		Revenues		112,354				111,240				111,240				111,240

		Net County Funds		$   366,794				$   480,106				$   470,058				$   480,329





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				FY 2021 Projected

		Full-time Positions		4				4				4				4				4

		Part-time Positions		7				7				7				7				7





BOS

		BOARD OF SUPERVISORS



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   92,879				$   103,145				$   114,819				$   124,230				$   21,085				20.4%				92879.16		103145		114819		114819

		Operating Costs		56,413				62,400				73,100				73,100				10,700				17.1%				54133.27		60100		73100		73100

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   149,292				$   165,545				$   187,919				$   197,330				$   31,785				19.2%				147012.43		163245		187919		187919





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		0				0				0				0

		Part-time Positions		5				5				5				5





Commissioner

		COMMISSIONER OF REVENUE



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   376,701				$   393,243				$   410,228				$   413,437				$   20,194				5.1%

		Operating Costs		32,604				39,450				39,450				38,950				(500)				-1.3%

		Capital		1,442				-				-				-				-				0.0%

		Total Expenditures		410,747				432,693				449,678				452,387				$   19,694				4.6%

		Revenues		247,338				229,500				249,500				249,500

		Net County Funds		$   163,409				$   203,193				$   200,178				$   202,887





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		6				6				6				6

		Part-time Positions		0				0				0				0





CTY Admin

		COUNTY ADMINISTRATOR



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   567,154				$   586,963				$   596,701				$   611,627				$   24,664				4.2%				567154.27		586963		596701		612901

		Operating Costs		33,778				34,750				53,300				52,500				17,750				51.1%				33778.39		34750		53300		54300

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   600,933				$   621,713				$   650,001				$   664,127				$   42,414				6.8%				600932.66		621713		650001		667201





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		4				4				4				4

		Part-time Positions		0				0				1				1





CTY Attorney

		COUNTY ATTORNEY



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   353,189				$   370,152				$   390,575				$   388,882				$   18,730				5.1%				353189.41		370152		390575		390606

		Operating Costs		24,102				33,550				28,950				28,450				(5,100)				-15.2%				24101.83		33550		28950		29450

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   377,291				$   403,702				$   419,525				$   417,332				$   13,630				3.4%				377291.24		403702		419525		420056





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		3				3				3				3

		Part-time Positions		0				0				0				0





CTY Assessor

		COUNTY ASSESSOR



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   410,799				$   451,687				$   456,693				$   455,072				$   3,385				0.7%										410799.26		451687		456693		456598

		Operating Costs		44,531				51,814				53,000				52,900				1,086				2.1%										44531.43		51814		53000		53000

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		455,331				503,501				509,693				507,972				$   4,471				0.9%

		Revenues		2,750				3,000				2,500				2,500

		Net County Funds		$   452,581				$   500,501				$   507,193				$   505,472





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		5				5				5				5

		Part-time Positions		0				1				1				1





Finance

		FINANCE



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   363,896				$   376,681				$   384,706				$   383,922				$   7,241				1.9%						363896.3		376681		384706		384706

		Operating Costs		123,854				110,660				121,055				111,055				395				0.4%						123853.85		110660		121055		111055

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		487,750				487,341				505,761				494,977				$   7,636				1.6%						487750.15		487341		505761		495761

		Revenues		7,000				7,000				7,000				7,000

		Net County Funds		$   480,750				$   480,341				$   498,761				$   487,977





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		3.8				3.8				3.8				3.8

		Part-time Positions		0				0				0				0





Human Resource

		HUMAN RESOURCES



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   171,744				$   213,123				$   219,705				$   222,069				$   8,946				4.2%

		Operating Costs		25,795				56,061				64,250				64,150				8,089				14.4%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   197,539				$   269,184				$   283,955				$   286,219				$   17,035				6.3%





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		2				2				2				2

		Part-time Positions		0				0				0				0





IT

		IT dept



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   715,891				$   764,830				$   833,636				$   833,788				$   68,958				9.0%

		Operating Costs		381,280				464,350				496,620				496,620				32,270				6.9%

		Total Expenditures		1,097,171				1,229,180				1,330,256				1,330,408				$   101,228				8.2%

		Revenues		12,550				12,000				12,000				12,000

		Net County Funds		$   1,084,621				$   1,217,180				$   1,318,256				$   1,318,408





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		7				7				7				7

		Part-time Positions		1				2				2				2





Purchasing

		PURCHASING



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   91,425				$   94,316				$   95,303				$   95,131				$   815				0.9%

		Operating Costs		15,112				14,775				17,900				17,750				2,975				20.1%

		Total Expenditures		$   106,537				$   109,091				$   113,203				$   112,881				$   3,790				3.5%





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		1				1				1				1

		Part-time Positions		0				0				0				0





Registrar

		REGISTRAR



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   156,604				$   160,370				$   162,015				$   161,525				$   1,155				0.7%

		Operating Costs		44,938				110,750				108,946				108,846				(1,904)				-1.7%

		Capital		-				-				32,400				32,400				32,400				0.0%

		Total Expenditures		201,542				271,120				303,361				302,771				$   31,651				11.7%

		Revenues		37,500				37,500				37,500				37,500

		Net County Funds		$   164,042				$   233,620				$   265,861				$   265,271





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		2				2				2				2

		Part-time Positions		4				4				4				4





Treasurer

		TREASURER



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   443,774				$   474,450				$   456,728				$   454,870				$   (19,580)				-4.1%

		Operating Costs		62,431				107,480				103,825				103,125				(4,355)				-4.1%

		Total Expenditures		506,205				581,930				560,553				557,995				$   (23,935)				-4.1%

		Revenues		109,649				111,000				111,000				111,000

		Net County Funds		$   396,556				$   470,930				$   449,553				$   446,995





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		6				7				7				7

		Part-time Positions		1				0				0				0





Gray





		Funding		FY 2016 Actual				FY 2017 Adopted				FY 2018 Requested				FY 2018 Proposed				2018 Proposed over 
2017 Adopted
Increase (Decrease)

		Personnel		$   1,655,257				$   1,959,577				$   2,123,339				$   2,123,339				$   163,762				7.7%

		Operating Costs		678,812				886,800				931,625				944,460				57,660				6.1%

		Capital		28,733				8,000				8,000				8,000				-				0.0%

		Total Expenditures		2,362,803				2,854,377				3,062,964				3,075,799				$   221,422				7.8%

		Revenues		6,354				4,200				4,200				4,200

		Net County Funds		$   2,356,449				$   2,850,177				$   3,058,764				$   3,071,599





		Staffing		FY 2016 Actual				FY 2017 Adopted				FY 2018 Requested				FY 2018 Proposed				FY 2019 Projected

		Full-time Positions		16				23				30				30				33

		Part-time Positions		3				2				2				2				2





Whitefont

		NOTE - CHANGE FONT TO WHITE BEFORE COPY & PASTE



		Funding		FY 2016 Actual				FY 2017 Adopted				FY 2018 Requested				FY 2018 Proposed				2018 Proposed over 
2017 Adopted
Increase (Decrease)

		Personnel		$   1,655,257				$   1,959,577				$   2,123,339				$   2,123,339				$   163,762				7.7%

		Operating Costs		678,812				886,800				931,625				944,460				57,660				6.1%

		Capital		28,733				8,000				8,000				8,000				-				0.0%

		Total Expenditures		2,362,803				2,854,377				3,062,964				3,075,799				$   221,422				7.8%

		Revenues		6,354				4,200				4,200				4,200

		Net County Funds		$   2,356,449				$   2,850,177				$   3,058,764				$   3,071,599





		Staffing		FY 2016 Actual				FY 2017 Adopted				FY 2018 Requested				FY 2018 Proposed				FY 2019 Projected

		Full-time Positions		16				23				30				30				33

		Part-time Positions		3				2				2				2				2





Green





		Funding		FY 2016 Actual				FY 2017 Adopted				FY 2018 Requested				FY 2018 Proposed				2018 Proposed over 
2017 Adopted
Increase (Decrease)

		Personnel		$   1,655,257				$   1,959,577				$   2,123,339				$   2,123,339				$   163,762				7.7%

		Operating Costs		678,812				886,800				931,625				944,460				57,660				6.1%

		Capital		28,733				8,000				8,000				8,000				-				0.0%

		Total Expenditures		2,362,803				2,854,377				3,062,964				3,075,799				$   221,422				7.8%

		Revenues		6,354				4,200				4,200				4,200

		Net County Funds		$   2,356,449				$   2,850,177				$   3,058,764				$   3,071,599





		\		FY 2016 Actual				FY 2017 Adopted				FY 2018 Requested				FY 2018 Proposed				FY 2019 Projected

		Full-time Positions		16				23				30				30				33

		Part-time Positions		3				2				2				2				2







Population Health program continues to progress:
 Community Health Improvement Plan: to be published in March
 New Community Health Educator (to be hired soon)
 Opioid epidemic: REVIVE trainings w/ Narcan dispensing

Goochland’s population growth & commercial development
 Increasing demand for Environmental Health services, including onsite 

program (septic & well permits) and restaurant inspections

Novel Coronavirus outbreak (COVID-19)
 Public Health emergency requiring a multi-agency response

FY2021 Departmental Budget
Health Department

Future Outlook/Challenges
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The Pamunkey Regional Library enhances the quality of life in 
our communities by providing free access to information, 
promoting reading enjoyment, nurturing lifelong learning and 
providing places for people to interact. 

FY2021 Departmental Budget 
Regional Library

Primary Functions

15
See page 175 of proposed budget



FY2021 Departmental Budget
Regional Library

Performance Measures
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Name of 
Measure

FY2019
Actual

FY2020 
YTD 

(Jan. 2020)

FY2020
Target

FY2021
Target

Visits 59,436 35,169
(forecast 1.4% increase)

59,436 59,436

Circulation 70,852
(up 9.7%)

44,962
(forecast 8.8% increase)

70,852 70,852

New 
Cardholders

1,189
(up 8.9%)

711
(forecast 2.4% increase)

1,189 1,189



FY2021 Departmental Budget
Regional Library
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See page 175 of proposed budget

Funding
FY 2019 
Actual

FY 2020 
Adopted

FY 2021 
Requested

FY 2021 
Proposed

Personnel 350$            200$            300$           300$          100$          0.0%

Operating Costs 435,842        454,829       465,193       465,193     10,364        2.3%

Total Expenditures 436,192$      455,029$     465,493$     465,493$   10,464$      2.3%

2021 Proposed over 
2020 Adopted

Increase (Decrease)

Increase in the FY2021 budget is for salary increases for the Regional Library employees


TEMPLATE & Instructions





		Funding		FY 2016 Actual				FY 2017 Adopted				FY 2018 Requested				FY 2018 Proposed				2018 Proposed over 
2017 Adopted
Increase (Decrease)

		Personnel		$   1,655,257				$   1,959,577				$   2,123,339				$   2,123,339				$   163,762				7.7%

		Operating Costs		678,812				886,800				931,625				944,460				57,660				6.1%

		Capital		28,733				8,000				8,000				8,000				-				0.0%

		Total Expenditures		2,362,803				2,854,377				3,062,964				3,075,799				$   221,422				7.8%

		Revenues		6,354				4,200				4,200				4,200

		Net County Funds		$   2,356,449				$   2,850,177				$   3,058,764				$   3,071,599





		Staffing		FY 2016 Actual				FY 2017 Adopted				FY 2018 Requested				FY 2018 Proposed				FY 2019 Projected

		Full-time Positions		16				23				30				30				33

		Part-time Positions		3				2				2				2				2

		NOTES:

		1 - Use Budget Book excel downloads to populate fields

		2 - See worksheets for decks folder for the following funds that must be pulled special (separate exp/rev downloads):

		DSS Fund 40 (off dept 53010)

		Children Services Fund 47 (off dept 57010)

		Utilities TCSD Fund 53 (off dept 11010)

		Utilities Capital Fund 56 (off dept 11010)

		Utilities Operating Fund 57 (off dept 44010)

		3 - Once populated copy and paste as picture in deck





Utilities OPERATING

		UTILITIES OPERATING



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   813,964				$   926,578				$   918,517				$   965,958				$   39,380				4.3%

		Operating Costs		4,173,330				4,733,900				5,478,691				5,489,031				755,131				16.0%

		Total Expenditures		4,987,294				5,660,478				6,397,208				6,454,989				$   794,511				14.0%

		Revenues		5,847,860		(1)		5,660,478				6,397,208				6,454,989

		Net Funds		$   860,566				$   -				$   -				$   -





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		8.8				10.3				11.3				11.3

		Part-time Positions		0				0				0				0



		(1) - Actual revenues include capital contributions which are non-cash items and not budgeted.  FY2019 capital contributions were $572,000.



												fy19 ytd

		ADVALOREM TAXES CURRENT										(3,401,859)

		ADVALOREM TAXES DELINQUEN										(89,539)

		REVENUE SHARING (55%)										(1,608,769)

		ADVALOREM TAXES - PREPAID										(206)

		ADVALOREM TAX PENALTY										(12,187)

		ADVALOREM TAX INTEREST										(16,360)

		DEBT SERVICERESERVE INT.(										(517,773)

		TCSD REV										(5,646,693)								5,219,877

																				1,001,296

		FUND BALANCE										- 0								517,773

		CONNECTION FEES WATER										(361,478)								5,128,920

		CONNECTION FEES SEWER										(639,818)								55,983

		CIP REV										(1,001,296)								1,769,246

																				13,693,095

		STATE INCOME OLD OAKS WATER - NOT INCOME										(1,197,246)



		PRIOR YEAR'S BALANCE FUND 56										- 0								(12,495,849)

		TRANSFER FROM OPERATING FUND										- 0								(1,197,246)

		TRANSFER FROM COUNTYWIDE UTILITY 57										- 0								(13,693,095)

		PYFB - ENCUMBRANCES										- 0

		UTILITY PERMIT FEES										(57,590)

		WATER SERVICE FEES										(2,068,344)

		PENALTY/INTEREST										(14,259)

		HENRICO COST SHARING										(1,319,637)

		SEWER SERVICE FEES										(1,757,083)

		LEASE PAYMENT OF WATER TA										- 0

		MISCELLANEOUS REVENUE										(2,964)

		LEASE PYM OF WATER TANK										(55,983)

		TRANSFER FROM GENERAL FUND BALANCE										- 0

		PYFB - ENCUMBRANCES										- 0

		INCOME BEFORE CONT CAP										(5,275,860)

		CONTRIBUTED CAPITAL										(572,000)

		TOTAL OPERATING										(5,847,860)







Utilities TCSD

		TCSD DEBT SVC



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Debt Service & Other		$   5,646,694				$   6,515,624				$   6,517,886		$   6,515,624		$   6,517,886				$   2,262				0.0%

		Revenue		5,646,694				6,515,624				6,517,886				6,517,886

		Net 		$   -				$   -				$   -				$   -









Utilities CIP

		UTILITIES CIP



		Funding						FY 2019 Adopted				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Current Projects						$   2,797,475				$   -				$   614,000				$   614,000				$   (2,183,475)				100.0%

		Future Projects						-				1,000,000				-				-				-				0.0%

		Total Expenditures						2,797,475				1,000,000				614,000				614,000				$   (2,183,475)				-78.1%

		Connection Fees						-				1,000,000				614,000				614,000

		State Passthrough						2,797,475				-				-				-

		Net 						$   -				$   -				$   -				$   -









Comm Svcs Bd

		COMMUNITY SVCS BOARD



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   754				$   2,380				$   2,380				$   2,380				$   -				0.0%

		Operating Costs		274,862				279,380				299,630				299,630				20,250				7.2%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   275,616				$   281,760				$   302,010				$   302,010				$   20,250				7.2%















Contributions

		CONTRIBUTIONS



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   3,230				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		143,527				68,614				68,295				68,295				(319)				-0.5%

		Total Expenditures		$   146,757				$   68,614				$   68,295				$   68,295				$   (319)				-0.5%

















GoochlandCares

		GoochlandCares



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		193,450				198,000				210,000				210,000				12,000				6.1%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   193,450				$   198,000				$   210,000				$   210,000				$   12,000				6.1%





















Health Dept

		HEALTH DEPARTMENT



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		253,090				273,978				287,902				287,902				13,924				5.1%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   253,090				$   273,978				$   287,902				$   287,902				$   13,924				5.1%















TRforE&D

		TAX RELIEF



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		484,528				470,000				490,000				490,000				20,000				4.3%

		Total Expenditures		484,528				470,000				490,000				490,000				$   20,000				4.3%

		Revenues		-				-				-				-

		Net County Funds		$   484,528				$   470,000				$   490,000				$   490,000





















DSS#40

		DEPT OF SOCIAL SERVICES		back into county funding see revenue formula = total revenue - county transfer



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   1,552,747				$   1,613,222				$   1,774,467				$   1,774,467				$   161,245				10.0%

		Operating Costs		888,437				1,090,344				1,024,134				1,024,134				(66,210)				-6.1%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		2,441,184				2,703,566				2,798,601				2,798,601				$   95,035				3.5%

		Revenues		1,792,366				1,994,021				1,943,610				1,968,610

		Transfer DSS Fund Balance		-				75,000				75,000				100,000

		Net County Funds		$   648,818				$   634,545				$   779,991				$   729,991





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		22				22				22				22

		Part-time Positions		5				5				5				5











Children Svcs#47

		OFFICE OF CHILDRENS SERVICES



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   92,177				$   93,451				$   99,785				$   99,785				$   6,334				6.8%

		Operating Costs		997,305				1,674,747				1,751,095				1,751,335				76,588				4.6%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		1,089,482				1,768,198				1,850,880				1,851,120				$   82,922				4.7%

		Revenues		379,387				825,198				904,884				904,884

		Transfer CSV Fund Balance		-				46,753				75,000				75,000

		Net County Funds		$   710,095				$   943,000				$   870,996				$   871,236





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		1				1				2				1

		Part-time Positions		0				0				0				0









Comm Develp Admin

		COMMUNITY DEVELOPMENT ADMIN



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   122,144				$   166,481				$   159,669				$   159,351				$   (7,130)				-4.3%

		Operating Costs		26,736				23,450				22,175				22,075				(1,375)				-5.9%

		Total Expenditures		148,880				189,931				181,844				181,426				$   (8,505)				-4.5%

		Revenues		-				-				-				-

		Net County Funds		$   148,880				$   189,931				$   181,844				$   181,426





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		1.5				1.3				1.3				1.3

		Part-time Positions		0				0				0				0









Economic Develp

		ECONOMIC DEVELOPMENT



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   136,807				$   229,908				$   225,840				$   225,006				$   (4,902)				-2.1%

		Operating Costs		57,796				70,850				94,300				93,400				22,550				31.8%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		194,603				300,758				320,140				318,406				$   17,648				5.9%

		Revenues		-				-				-				-

		Net County Funds		$   194,603				$   300,758				$   320,140				$   318,406





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		1				2.3				2.3				2.3

		Part-time Positions		0				0				0				0







Environ & Land Develp

		ENVIRONMENTAL & LAND DEVELOPMENT



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   301,528				$   323,264				$   392,428				$   309,745				$   (13,519)				-4.2%

		Operating Costs		20,214				136,420				106,950				107,150				(29,270)				-21.5%				LANDFILL COSTS & ESTIMATED SERVICES

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		321,742				459,684				499,378				416,895				$   (42,789)				-9.3%

		Revenues		130,586				170,000				155,000				155,000

		Net County Funds		$   191,156				$   289,684				$   344,378				$   261,895





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		3				3				4				3

		Part-time Positions		1				1				1				1











Extension Prog

		EXTENSION PROGRAM



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   16,885				$   19,485				$   19,377				$   19,377				$   (108)				-0.6%

		Operating Costs		35,833				48,349				46,716				45,816				(2,533)				-5.2%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		52,718				67,834				66,093				65,193				$   (2,641)				-3.9%

		Revenues		-				-				-				-

		Net County Funds		$   52,718				$   67,834				$   66,093				$   65,193





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		0				0				0				0

		Part-time Positions		1				1				1				1











Pymts to EDA

		PAYMENTS TO EDA



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		238,766				235,000				275,000				275,000				40,000				17.0%

		Total Expenditures		238,766				235,000				275,000				275,000				$   40,000				17.0%

		Revenues		-				-				-				-

		Net County Funds		$   238,766				$   235,000				$   275,000				$   275,000















Planning

		PLANNING



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   488,105				$   526,681				$   643,698				$   559,403				$   32,722				6.2%

		Operating Costs		111,822				111,150				116,900				116,200				5,050				4.5%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		599,927				637,831				760,598				675,603				$   37,772				5.9%

		Revenues		101,233				91,000				100,000				100,000

		Net County Funds		$   498,694				$   546,831				$   660,598				$   575,603





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		5				5				6				5

		Part-time Positions		0				0				0				0







Conv Center

		CONVENIENCE CENTER



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   345,596				$   386,721				$   380,305				$   392,816				$   6,095				1.6%

		Operating Costs		588,940				515,720				630,720				611,620				95,900				18.6%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		934,536				902,441				1,011,025				1,004,436				$   101,995				11.3%

		Revenues		41,225				41,000				41,000				41,000

		Net County Funds		$   893,311				$   861,441				$   970,025				$   963,436





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		6.6				6.6				6.6				6.6

		Part-time Positions		2				3				4				4







Facilities Mgmt





		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   802,351				$   483,162				$   467,310				$   467,310				$   (15,852)				-3.3%

		Operating Costs		668,437				511,300				629,800				629,400				118,100				23.1%

		Capital		1,644				-				8,500				8,500				8,500				0.0%

		Total Expenditures		1,472,431				994,462				1,105,610				1,105,210				$   110,748				11.1%

		Revenues		-				-				-				-

		Net County Funds		$   1,472,431				$   994,462				$   1,105,610				$   1,105,210





		Staffing		FY 2017 Actual				FY 2018 Adopted				FY 2019 Requested				FY 2019 Proposed				FY 2020 Projected

		Full-time Positions		16.5				9.3				9.3				9.3				9.3

		Part-time Positions		4				1				1				1				1





Facilities Magmt

		FACILITIES



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   463,256				$   590,361				$   649,997				$   587,679				$   (2,682)				-0.5%

		Operating Costs		671,597				640,800				702,850				692,250				51,450				8.0%

		Total Expenditures		1,134,853				1,231,161				1,352,847				1,279,929				$   48,768				4.0%

		Revenues		9,250				6,000				20,000				20,000

		Net County Funds		$   1,125,603				$   1,225,161				$   1,332,847				$   1,259,929





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		9.7				10.7				12.7				11.7

		Part-time Positions		1				1				1				1





Grounds Mgmt

		GROUNDS MANAGEMENT



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   375,728				$   394,687				$   441,728				$   444,267				$   49,580				12.6%

		Operating Costs		174,071				158,800				185,300				185,300				26,500				16.7%

		Total Expenditures		549,799				553,487				627,028				629,567				$   76,080				13.7%

		Revenues		39,000				39,000				39,000				39,000

		Net County Funds		$   510,799				$   514,487				$   588,028				$   590,567





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		8.6				8.6				9.6				8.6

		Part-time Positions		1				1				1				1





Parks Rec Toursm

		PARKS, RECREATION & TOURISM



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   357,067				$   376,410				$   379,867				$   381,865				$   5,455				1.4%

		Operating Costs		216,728				244,820				245,420				246,700				1,880				0.8%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		573,795				621,230				625,287				628,565				$   7,335				1.2%

		Revenues		151,746				170,000				160,000				160,000

		Net County Funds		$   422,049				$   451,230				$   465,287				$   468,565





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		5				5				5				5

		Part-time Positions		13				14				15				14











Library

		REGIONAL LIBRARY



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   350				$   200				$   300				$   300				$   100				0.0%

		Operating Costs		435,842				454,829				465,193				465,193				10,364				2.3%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   436,192				$   455,029				$   465,493				$   465,493				$   10,464				2.3%

















Animal Protect

		ANIMAL PROTECTION



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   442,041				$   487,107				$   560,517				$   500,384				$   13,277				2.7%

		Operating Costs		109,251				122,500				105,720				104,970				(17,530)				-14.3%				services & electric moved

		Total Expenditures		551,292				609,607				666,237				605,354				$   (4,253)				-0.7%

		Revenues		42,648				21,000				15,000				15,000

		Net County Funds		$   508,644				$   588,607				$   651,237				$   590,354





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		7				7				8				7

		Part-time Positions		0				2				2				2





Building Inspections

		BUILDING INSPECTIONS



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   619,720				$   744,841				$   711,057				$   698,392				$   (46,449)				-6.2%

		Operating Costs		60,231				99,700				100,200				74,300				(25,400)				-25.5%				autos

		Total Expenditures		679,951				844,541				811,257				772,692				$   (71,849)				-8.5%

		Revenues		1,086,042				1,000,000				1,100,000				1,100,000

		Net County Funds		$   (406,091)				$   (155,459)				$   (288,743)				$   (327,308)





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		8				9				10				9

		Part-time Positions		0				0				0				0







Correction & Deten

		CORRECTION & DETENSION



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		397,560				476,125				439,412				439,412				(36,713)				-7.7%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		397,560				476,125				439,412				439,412				$   (36,713)				-7.7%

		Revenues		-				-				-				-

		Net County Funds		$   397,560				$   476,125				$   439,412				$   439,412

















Emergency Communications

		EMERGENCY COMMUNICATIONS



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   951,601				$   1,011,846				$   1,207,450				$   1,082,469				$   70,623				7.0%

		Operating Costs		32,444				55,600				59,400				61,300				5,700				10.3%

		Total Expenditures		984,045				1,067,446				1,266,850				1,143,769				$   76,323				7.2%

		Revenues		78,198				47,000				47,000				47,000

		Net County Funds		$   905,847				$   1,020,446				$   1,219,850				$   1,096,769





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		15				15				16				16

		Part-time Positions		0				0				0				0









Emergency Planning FireGrant

		EMERGENCY PLANNING



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		139,718				135,104				139,032				139,032				3,928				2.9%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		139,718				135,104				139,032				139,032				$   3,928				2.9%

		Revenues		146,994				118,200				118,200				118,200

		Net County Funds		$   (7,276)				$   16,904				$   20,832				$   20,832















Emergency Technology Svcs

		EMERGENCY TECHNOLOGY SERVICES



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		254,464				267,500				310,500				536,700				269,200				100.6%				telecom & software

		Total Expenditures		254,464				267,500				310,500				536,700				$   269,200				100.6%

		Revenues		-				-				-				-

		Net County Funds		$   254,464				$   267,500				$   310,500				$   536,700















Fire & Rescue

		FIRE & RESCUE



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   2,854,317				$   3,781,567				$   4,296,549				$   4,277,973				$   496,406				13.1%

		Operating Costs		1,035,901				1,265,550				1,510,400				1,509,400				243,850				19.3%				services and r&m

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		3,890,218				5,047,117				5,806,949				5,787,373				$   740,256				14.7%

		Revenues		64,280				728,000				654,000				654,000

		Net County Funds		$   3,825,938				$   4,319,117				$   5,152,949				$   5,133,373





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		41				48				53				53

		Part-time Positions		4				4				6				4





Sheriff

		SHERIFF



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   2,905,666				$   3,220,872				$   3,934,113				$   3,443,571				$   222,699				6.9%

		Operating Costs		450,047				538,800				788,400				660,700				121,900				22.6%				uniform, wirelsss, supplies, equipment

		Capital		-				-				36,000				200,000				200,000				100.0%

		Total Expenditures		3,355,713				3,759,672				4,758,513				4,304,271				$   544,599				14.5%

		Revenues		623,402				616,036				815,760				815,760

		Net County Funds		$   2,732,311				$   3,143,636				$   3,942,753				$   3,488,511





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		37				38				44				42

		Part-time Positions		1				1				1				1







Sheriff Grants

		SHERIFF GRANTS



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   27,846				$   35,000				$   35,000				$   35,000				$   -				100.0%

		Operating Costs		-				-				-				-				-				0.0%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		27,846				35,000				35,000				35,000				$   -				100.0%

		Revenues		27,057				35,000				35,000				35,000

		Net County Funds		$   789				$   -				$   -				$   -

















Circuit Court

		CIRCUIT COURT



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		35,578				40,272				40,642				41,442				1,170				2.9%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   35,578				$   40,272				$   40,642				$   41,442				$   1,170				2.9%

















Clerk

		CLERK OF THE CIRCUIT COURT



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   543,161				$   565,051				$   570,902				$   575,332				$   10,281				1.8%

		Operating Costs		36,846				50,310				47,035				49,235				(1,075)				-2.1%

		Total Expenditures		580,007				615,361				617,937				624,567				$   9,206				1.5%

		Revenues		261,519				253,000				263,000				263,000

		Net County Funds		$   318,488				$   362,361				$   354,937				$   361,567





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		8				8				8				8

		Part-time Positions		0				0				0				0





Commwlth Attorney

		COMMONWEALTH ATTORNEY



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   514,319				$   531,817				$   537,676				$   542,938				$   11,121				2.1%

		Operating Costs		13,748				23,965				22,490				21,890				(2,075)				-8.7%

		Total Expenditures		528,067				555,782				560,166				564,828				$   9,046				1.6%

		Revenues		349,466				351,800				351,300				351,300

		Net County Funds		$   178,601				$   203,982				$   208,866				$   213,528





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		5				5				5				5

		Part-time Positions		0				0				0				0





GenDistCt

		GENERAL DISTRICT COURT



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		15,898				25,010				25,010				24,860				(150)				-0.6%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   15,898				$   25,010				$   25,010				$   24,860				$   (150)				-0.6%















Sheriff Court Related

		SHERIFF COURT RELATED



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   464,233				$   497,546				$   515,498				$   525,769				$   28,223				5.7%

		Operating Costs		14,915				93,800				65,800				65,800				(28,000)				-29.9%

		Total Expenditures		479,148				591,346				581,298				591,569				$   223				0.0%

		Revenues		112,354				111,240				111,240				111,240

		Net County Funds		$   366,794				$   480,106				$   470,058				$   480,329





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				FY 2021 Projected

		Full-time Positions		4				4				4				4				4

		Part-time Positions		7				7				7				7				7





BOS

		BOARD OF SUPERVISORS



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   92,879				$   103,145				$   114,819				$   124,230				$   21,085				20.4%				92879.16		103145		114819		114819

		Operating Costs		56,413				62,400				73,100				73,100				10,700				17.1%				54133.27		60100		73100		73100

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   149,292				$   165,545				$   187,919				$   197,330				$   31,785				19.2%				147012.43		163245		187919		187919





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		0				0				0				0

		Part-time Positions		5				5				5				5





Commissioner

		COMMISSIONER OF REVENUE



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   376,701				$   393,243				$   410,228				$   413,437				$   20,194				5.1%

		Operating Costs		32,604				39,450				39,450				38,950				(500)				-1.3%

		Capital		1,442				-				-				-				-				0.0%

		Total Expenditures		410,747				432,693				449,678				452,387				$   19,694				4.6%

		Revenues		247,338				229,500				249,500				249,500

		Net County Funds		$   163,409				$   203,193				$   200,178				$   202,887





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		6				6				6				6

		Part-time Positions		0				0				0				0





CTY Admin

		COUNTY ADMINISTRATOR



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   567,154				$   586,963				$   596,701				$   611,627				$   24,664				4.2%				567154.27		586963		596701		612901

		Operating Costs		33,778				34,750				53,300				52,500				17,750				51.1%				33778.39		34750		53300		54300

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   600,933				$   621,713				$   650,001				$   664,127				$   42,414				6.8%				600932.66		621713		650001		667201





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		4				4				4				4

		Part-time Positions		0				0				1				1





CTY Attorney

		COUNTY ATTORNEY



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   353,189				$   370,152				$   390,575				$   388,882				$   18,730				5.1%				353189.41		370152		390575		390606

		Operating Costs		24,102				33,550				28,950				28,450				(5,100)				-15.2%				24101.83		33550		28950		29450

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   377,291				$   403,702				$   419,525				$   417,332				$   13,630				3.4%				377291.24		403702		419525		420056





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		3				3				3				3

		Part-time Positions		0				0				0				0





CTY Assessor

		COUNTY ASSESSOR



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   410,799				$   451,687				$   456,693				$   455,072				$   3,385				0.7%										410799.26		451687		456693		456598

		Operating Costs		44,531				51,814				53,000				52,900				1,086				2.1%										44531.43		51814		53000		53000

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		455,331				503,501				509,693				507,972				$   4,471				0.9%

		Revenues		2,750				3,000				2,500				2,500

		Net County Funds		$   452,581				$   500,501				$   507,193				$   505,472





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		5				5				5				5

		Part-time Positions		0				1				1				1





Finance

		FINANCE



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   363,896				$   376,681				$   384,706				$   383,922				$   7,241				1.9%						363896.3		376681		384706		384706

		Operating Costs		123,854				110,660				121,055				111,055				395				0.4%						123853.85		110660		121055		111055

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		487,750				487,341				505,761				494,977				$   7,636				1.6%						487750.15		487341		505761		495761

		Revenues		7,000				7,000				7,000				7,000

		Net County Funds		$   480,750				$   480,341				$   498,761				$   487,977





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		3.8				3.8				3.8				3.8

		Part-time Positions		0				0				0				0





Human Resource

		HUMAN RESOURCES



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   171,744				$   213,123				$   219,705				$   222,069				$   8,946				4.2%

		Operating Costs		25,795				56,061				64,250				64,150				8,089				14.4%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   197,539				$   269,184				$   283,955				$   286,219				$   17,035				6.3%





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		2				2				2				2

		Part-time Positions		0				0				0				0





IT

		IT dept



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   715,891				$   764,830				$   833,636				$   833,788				$   68,958				9.0%

		Operating Costs		381,280				464,350				496,620				496,620				32,270				6.9%

		Total Expenditures		1,097,171				1,229,180				1,330,256				1,330,408				$   101,228				8.2%

		Revenues		12,550				12,000				12,000				12,000

		Net County Funds		$   1,084,621				$   1,217,180				$   1,318,256				$   1,318,408





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		7				7				7				7

		Part-time Positions		1				2				2				2





Purchasing

		PURCHASING



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   91,425				$   94,316				$   95,303				$   95,131				$   815				0.9%

		Operating Costs		15,112				14,775				17,900				17,750				2,975				20.1%

		Total Expenditures		$   106,537				$   109,091				$   113,203				$   112,881				$   3,790				3.5%





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		1				1				1				1

		Part-time Positions		0				0				0				0





Registrar

		REGISTRAR



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   156,604				$   160,370				$   162,015				$   161,525				$   1,155				0.7%

		Operating Costs		44,938				110,750				108,946				108,846				(1,904)				-1.7%

		Capital		-				-				32,400				32,400				32,400				0.0%

		Total Expenditures		201,542				271,120				303,361				302,771				$   31,651				11.7%

		Revenues		37,500				37,500				37,500				37,500

		Net County Funds		$   164,042				$   233,620				$   265,861				$   265,271





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		2				2				2				2

		Part-time Positions		4				4				4				4





Treasurer

		TREASURER



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   443,774				$   474,450				$   456,728				$   454,870				$   (19,580)				-4.1%

		Operating Costs		62,431				107,480				103,825				103,125				(4,355)				-4.1%

		Total Expenditures		506,205				581,930				560,553				557,995				$   (23,935)				-4.1%

		Revenues		109,649				111,000				111,000				111,000

		Net County Funds		$   396,556				$   470,930				$   449,553				$   446,995





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		6				7				7				7

		Part-time Positions		1				0				0				0





Gray





		Funding		FY 2016 Actual				FY 2017 Adopted				FY 2018 Requested				FY 2018 Proposed				2018 Proposed over 
2017 Adopted
Increase (Decrease)

		Personnel		$   1,655,257				$   1,959,577				$   2,123,339				$   2,123,339				$   163,762				7.7%

		Operating Costs		678,812				886,800				931,625				944,460				57,660				6.1%

		Capital		28,733				8,000				8,000				8,000				-				0.0%

		Total Expenditures		2,362,803				2,854,377				3,062,964				3,075,799				$   221,422				7.8%

		Revenues		6,354				4,200				4,200				4,200

		Net County Funds		$   2,356,449				$   2,850,177				$   3,058,764				$   3,071,599





		Staffing		FY 2016 Actual				FY 2017 Adopted				FY 2018 Requested				FY 2018 Proposed				FY 2019 Projected

		Full-time Positions		16				23				30				30				33

		Part-time Positions		3				2				2				2				2





Whitefont

		NOTE - CHANGE FONT TO WHITE BEFORE COPY & PASTE



		Funding		FY 2016 Actual				FY 2017 Adopted				FY 2018 Requested				FY 2018 Proposed				2018 Proposed over 
2017 Adopted
Increase (Decrease)

		Personnel		$   1,655,257				$   1,959,577				$   2,123,339				$   2,123,339				$   163,762				7.7%

		Operating Costs		678,812				886,800				931,625				944,460				57,660				6.1%

		Capital		28,733				8,000				8,000				8,000				-				0.0%

		Total Expenditures		2,362,803				2,854,377				3,062,964				3,075,799				$   221,422				7.8%

		Revenues		6,354				4,200				4,200				4,200

		Net County Funds		$   2,356,449				$   2,850,177				$   3,058,764				$   3,071,599





		Staffing		FY 2016 Actual				FY 2017 Adopted				FY 2018 Requested				FY 2018 Proposed				FY 2019 Projected

		Full-time Positions		16				23				30				30				33

		Part-time Positions		3				2				2				2				2





Green





		Funding		FY 2016 Actual				FY 2017 Adopted				FY 2018 Requested				FY 2018 Proposed				2018 Proposed over 
2017 Adopted
Increase (Decrease)

		Personnel		$   1,655,257				$   1,959,577				$   2,123,339				$   2,123,339				$   163,762				7.7%

		Operating Costs		678,812				886,800				931,625				944,460				57,660				6.1%

		Capital		28,733				8,000				8,000				8,000				-				0.0%

		Total Expenditures		2,362,803				2,854,377				3,062,964				3,075,799				$   221,422				7.8%

		Revenues		6,354				4,200				4,200				4,200

		Net County Funds		$   2,356,449				$   2,850,177				$   3,058,764				$   3,071,599





		\		FY 2016 Actual				FY 2017 Adopted				FY 2018 Requested				FY 2018 Proposed				FY 2019 Projected

		Full-time Positions		16				23				30				30				33

		Part-time Positions		3				2				2				2				2







 Salaries and Staffing

 Health Insurance Increases

 Format, content, delivery, and digital rights management of 
the collection

 Facilities – addressing future needs

FY2021 Departmental Budget
Regional Library

Future Outlook/Challenges
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 Provide services ranging from protective services for children, aged 
and disabled to day care, foster care, and adoption services.

 Administers the Supplemental Nutrition Assistance Program (SNAP), 
Medicaid, Auxiliary grants, Temporary Assistance for Needy Families 
(TANF) and other financial and energy assistance programs.

 Administers Goochland’s Community Action grant that provides 
assistant and training opportunities to income eligible residents.

FY2021 Departmental Budget 
Department of Social Services

Primary Functions

19
See page 220 in the proposed budget
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Community Action Program FY 2018-2019 

$17,908

$57,600

$6,300

$34,000

$8,000

$22,300

$3,700 Community Services Block Grant (CSBG)
Expenditures

Admin/Supplies
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Medical supplies/Dentures
Home Repair
Silver Warrior Café
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FY2021 Departmental Budget
Department of Social Services

22 See page 220 in the proposed budget

Funding
FY 2019 
Actual

FY 2020 
Adopted

FY 2021 
Requested

FY 2021 
Proposed

Personnel 1,552,747$   1,613,222$  1,774,467$  1,774,467$ 161,245$    10.0%

Operating Costs 888,437        1,090,344    1,024,134    1,024,134  (66,210)      -6.1%

Total Expenditures 2,441,184     2,703,566    2,798,601    2,798,601  95,035$      3.5%

Revenues 1,792,366     1,994,021    1,943,610    1,968,610  

Transfer DSS Fund Balance -                  75,000         75,000         100,000     

Net County Funds 648,818$      634,545$     779,991$     729,991$   

Staffing
FY 2019 
Actual

FY 2020 
Adopted

FY 2021 
Requested

FY 2021 
Proposed

Full-time Positions 23 23 23 23
Part-time Positions 5 5 5 5

2021 Proposed over 
2020 Adopted

Increase (Decrease)

The personnel cost increase for FY2021 is for benchmark increases, 3% increase to address low 
starting pay and turnover (experienced employees hired at higher salaries).  The decrease in 

operating costs reflects decreased utilization of assistance programs based on previous year trends.


TEMPLATE & Instructions





		Funding		FY 2016 Actual				FY 2017 Adopted				FY 2018 Requested				FY 2018 Proposed				2018 Proposed over 
2017 Adopted
Increase (Decrease)

		Personnel		$   1,655,257				$   1,959,577				$   2,123,339				$   2,123,339				$   163,762				7.7%

		Operating Costs		678,812				886,800				931,625				944,460				57,660				6.1%

		Capital		28,733				8,000				8,000				8,000				-				0.0%

		Total Expenditures		2,362,803				2,854,377				3,062,964				3,075,799				$   221,422				7.8%

		Revenues		6,354				4,200				4,200				4,200

		Net County Funds		$   2,356,449				$   2,850,177				$   3,058,764				$   3,071,599





		Staffing		FY 2016 Actual				FY 2017 Adopted				FY 2018 Requested				FY 2018 Proposed				FY 2019 Projected

		Full-time Positions		16				23				30				30				33

		Part-time Positions		3				2				2				2				2

		NOTES:

		1 - Use Budget Book excel downloads to populate fields

		2 - See worksheets for decks folder for the following funds that must be pulled special (separate exp/rev downloads):

		DSS Fund 40 (off dept 53010)

		Children Services Fund 47 (off dept 57010)

		Utilities TCSD Fund 53 (off dept 11010)

		Utilities Capital Fund 56 (off dept 11010)

		Utilities Operating Fund 57 (off dept 44010)

		3 - Once populated copy and paste as picture in deck





Utilities OPERATING

		UTILITIES OPERATING



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   813,964				$   926,578				$   918,517				$   965,958				$   39,380				4.3%

		Operating Costs		4,173,330				4,733,900				5,478,691				5,489,031				755,131				16.0%

		Total Expenditures		4,987,294				5,660,478				6,397,208				6,454,989				$   794,511				14.0%

		Revenues		5,847,860		(1)		5,660,478				6,397,208				6,454,989

		Net Funds		$   860,566				$   -				$   -				$   -





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		8.8				10.3				11.3				11.3

		Part-time Positions		0				0				0				0



		(1) - Actual revenues include capital contributions which are non-cash items and not budgeted.  FY2019 capital contributions were $572,000.



												fy19 ytd

		ADVALOREM TAXES CURRENT										(3,401,859)

		ADVALOREM TAXES DELINQUEN										(89,539)

		REVENUE SHARING (55%)										(1,608,769)

		ADVALOREM TAXES - PREPAID										(206)

		ADVALOREM TAX PENALTY										(12,187)

		ADVALOREM TAX INTEREST										(16,360)

		DEBT SERVICERESERVE INT.(										(517,773)

		TCSD REV										(5,646,693)								5,219,877

																				1,001,296

		FUND BALANCE										- 0								517,773

		CONNECTION FEES WATER										(361,478)								5,128,920

		CONNECTION FEES SEWER										(639,818)								55,983

		CIP REV										(1,001,296)								1,769,246

																				13,693,095

		STATE INCOME OLD OAKS WATER - NOT INCOME										(1,197,246)



		PRIOR YEAR'S BALANCE FUND 56										- 0								(12,495,849)

		TRANSFER FROM OPERATING FUND										- 0								(1,197,246)

		TRANSFER FROM COUNTYWIDE UTILITY 57										- 0								(13,693,095)

		PYFB - ENCUMBRANCES										- 0

		UTILITY PERMIT FEES										(57,590)

		WATER SERVICE FEES										(2,068,344)

		PENALTY/INTEREST										(14,259)

		HENRICO COST SHARING										(1,319,637)

		SEWER SERVICE FEES										(1,757,083)

		LEASE PAYMENT OF WATER TA										- 0

		MISCELLANEOUS REVENUE										(2,964)

		LEASE PYM OF WATER TANK										(55,983)

		TRANSFER FROM GENERAL FUND BALANCE										- 0

		PYFB - ENCUMBRANCES										- 0

		INCOME BEFORE CONT CAP										(5,275,860)

		CONTRIBUTED CAPITAL										(572,000)

		TOTAL OPERATING										(5,847,860)







Utilities TCSD

		TCSD DEBT SVC



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Debt Service & Other		$   5,646,694				$   6,515,624				$   6,517,886		$   6,515,624		$   6,517,886				$   2,262				0.0%

		Revenue		5,646,694				6,515,624				6,517,886				6,517,886

		Net 		$   -				$   -				$   -				$   -









Utilities CIP

		UTILITIES CIP



		Funding						FY 2019 Adopted				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Current Projects						$   2,797,475				$   -				$   614,000				$   614,000				$   (2,183,475)				100.0%

		Future Projects						-				1,000,000				-				-				-				0.0%

		Total Expenditures						2,797,475				1,000,000				614,000				614,000				$   (2,183,475)				-78.1%

		Connection Fees						-				1,000,000				614,000				614,000

		State Passthrough						2,797,475				-				-				-

		Net 						$   -				$   -				$   -				$   -









Comm Svcs Bd

		COMMUNITY SVCS BOARD



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   754				$   2,380				$   2,380				$   2,380				$   -				0.0%

		Operating Costs		274,862				279,380				299,630				299,630				20,250				7.2%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   275,616				$   281,760				$   302,010				$   302,010				$   20,250				7.2%















Contributions

		CONTRIBUTIONS



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   3,230				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		143,527				68,614				68,295				68,295				(319)				-0.5%

		Total Expenditures		$   146,757				$   68,614				$   68,295				$   68,295				$   (319)				-0.5%

















GoochlandCares

		GoochlandCares



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		193,450				198,000				210,000				210,000				12,000				6.1%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   193,450				$   198,000				$   210,000				$   210,000				$   12,000				6.1%





















Health Dept

		HEALTH DEPARTMENT



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		253,090				273,978				287,902				287,902				13,924				5.1%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   253,090				$   273,978				$   287,902				$   287,902				$   13,924				5.1%















TRforE&D

		TAX RELIEF



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		484,528				470,000				490,000				490,000				20,000				4.3%

		Total Expenditures		484,528				470,000				490,000				490,000				$   20,000				4.3%

		Revenues		-				-				-				-

		Net County Funds		$   484,528				$   470,000				$   490,000				$   490,000





















DSS#40

		DEPT OF SOCIAL SERVICES		back into county funding see revenue formula = total revenue - county transfer



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   1,552,747				$   1,613,222				$   1,774,467				$   1,774,467				$   161,245				10.0%

		Operating Costs		888,437				1,090,344				1,024,134				1,024,134				(66,210)				-6.1%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		2,441,184				2,703,566				2,798,601				2,798,601				$   95,035				3.5%

		Revenues		1,792,366				1,994,021				1,943,610				1,968,610

		Transfer DSS Fund Balance		-				75,000				75,000				100,000

		Net County Funds		$   648,818				$   634,545				$   779,991				$   729,991





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		23				23				23				23

		Part-time Positions		5				5				5				5











Children Svcs#47

		OFFICE OF CHILDRENS SERVICES



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   92,177				$   93,451				$   99,785				$   99,785				$   6,334				6.8%

		Operating Costs		997,305				1,674,747				1,751,095				1,751,335				76,588				4.6%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		1,089,482				1,768,198				1,850,880				1,851,120				$   82,922				4.7%

		Revenues		379,387				825,198				904,884				904,884

		Transfer CSV Fund Balance		-				46,753				75,000				75,000

		Net County Funds		$   710,095				$   943,000				$   870,996				$   871,236





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		1				1				2				1

		Part-time Positions		0				0				0				0









Comm Develp Admin

		COMMUNITY DEVELOPMENT ADMIN



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   122,144				$   166,481				$   159,669				$   159,351				$   (7,130)				-4.3%

		Operating Costs		26,736				23,450				22,175				22,075				(1,375)				-5.9%

		Total Expenditures		148,880				189,931				181,844				181,426				$   (8,505)				-4.5%

		Revenues		-				-				-				-

		Net County Funds		$   148,880				$   189,931				$   181,844				$   181,426





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		1.5				1.3				1.3				1.3

		Part-time Positions		0				0				0				0









Economic Develp

		ECONOMIC DEVELOPMENT



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   136,807				$   229,908				$   225,840				$   225,006				$   (4,902)				-2.1%

		Operating Costs		57,796				70,850				94,300				93,400				22,550				31.8%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		194,603				300,758				320,140				318,406				$   17,648				5.9%

		Revenues		-				-				-				-

		Net County Funds		$   194,603				$   300,758				$   320,140				$   318,406





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		1				2.3				2.3				2.3

		Part-time Positions		0				0				0				0







Environ & Land Develp

		ENVIRONMENTAL & LAND DEVELOPMENT



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   301,528				$   323,264				$   392,428				$   309,745				$   (13,519)				-4.2%

		Operating Costs		20,214				136,420				106,950				107,150				(29,270)				-21.5%				LANDFILL COSTS & ESTIMATED SERVICES

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		321,742				459,684				499,378				416,895				$   (42,789)				-9.3%

		Revenues		130,586				170,000				155,000				155,000

		Net County Funds		$   191,156				$   289,684				$   344,378				$   261,895





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		3				3				4				3

		Part-time Positions		1				1				1				1











Extension Prog

		EXTENSION PROGRAM



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   16,885				$   19,485				$   19,377				$   19,377				$   (108)				-0.6%

		Operating Costs		35,833				48,349				46,716				45,816				(2,533)				-5.2%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		52,718				67,834				66,093				65,193				$   (2,641)				-3.9%

		Revenues		-				-				-				-

		Net County Funds		$   52,718				$   67,834				$   66,093				$   65,193





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		0				0				0				0

		Part-time Positions		1				1				1				1











Pymts to EDA

		PAYMENTS TO EDA



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		238,766				235,000				275,000				275,000				40,000				17.0%

		Total Expenditures		238,766				235,000				275,000				275,000				$   40,000				17.0%

		Revenues		-				-				-				-

		Net County Funds		$   238,766				$   235,000				$   275,000				$   275,000















Planning

		PLANNING



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   488,105				$   526,681				$   643,698				$   559,403				$   32,722				6.2%

		Operating Costs		111,822				111,150				116,900				116,200				5,050				4.5%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		599,927				637,831				760,598				675,603				$   37,772				5.9%

		Revenues		101,233				91,000				100,000				100,000

		Net County Funds		$   498,694				$   546,831				$   660,598				$   575,603





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		5				5				6				5

		Part-time Positions		0				0				0				0







Conv Center

		CONVENIENCE CENTER



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   345,596				$   386,721				$   380,305				$   392,816				$   6,095				1.6%

		Operating Costs		588,940				515,720				630,720				611,620				95,900				18.6%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		934,536				902,441				1,011,025				1,004,436				$   101,995				11.3%

		Revenues		41,225				41,000				41,000				41,000

		Net County Funds		$   893,311				$   861,441				$   970,025				$   963,436





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		6.6				6.6				6.6				6.6

		Part-time Positions		2				3				4				4







Facilities Mgmt





		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   802,351				$   483,162				$   467,310				$   467,310				$   (15,852)				-3.3%

		Operating Costs		668,437				511,300				629,800				629,400				118,100				23.1%

		Capital		1,644				-				8,500				8,500				8,500				0.0%

		Total Expenditures		1,472,431				994,462				1,105,610				1,105,210				$   110,748				11.1%

		Revenues		-				-				-				-

		Net County Funds		$   1,472,431				$   994,462				$   1,105,610				$   1,105,210





		Staffing		FY 2017 Actual				FY 2018 Adopted				FY 2019 Requested				FY 2019 Proposed				FY 2020 Projected

		Full-time Positions		16.5				9.3				9.3				9.3				9.3

		Part-time Positions		4				1				1				1				1





Facilities Magmt

		FACILITIES



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   463,256				$   590,361				$   649,997				$   587,679				$   (2,682)				-0.5%

		Operating Costs		671,597				640,800				702,850				692,250				51,450				8.0%

		Total Expenditures		1,134,853				1,231,161				1,352,847				1,279,929				$   48,768				4.0%

		Revenues		9,250				6,000				20,000				20,000

		Net County Funds		$   1,125,603				$   1,225,161				$   1,332,847				$   1,259,929





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		9.7				10.7				12.7				11.7

		Part-time Positions		1				1				1				1





Grounds Mgmt

		GROUNDS MANAGEMENT



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   375,728				$   394,687				$   441,728				$   444,267				$   49,580				12.6%

		Operating Costs		174,071				158,800				185,300				185,300				26,500				16.7%

		Total Expenditures		549,799				553,487				627,028				629,567				$   76,080				13.7%

		Revenues		39,000				39,000				39,000				39,000

		Net County Funds		$   510,799				$   514,487				$   588,028				$   590,567





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		8.6				8.6				9.6				8.6

		Part-time Positions		1				1				1				1





Parks Rec Toursm

		PARKS, RECREATION & TOURISM



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   357,067				$   376,410				$   379,867				$   381,865				$   5,455				1.4%

		Operating Costs		216,728				244,820				245,420				246,700				1,880				0.8%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		573,795				621,230				625,287				628,565				$   7,335				1.2%

		Revenues		151,746				170,000				160,000				160,000

		Net County Funds		$   422,049				$   451,230				$   465,287				$   468,565





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		5				5				5				5

		Part-time Positions		13				14				15				14











Library

		REGIONAL LIBRARY



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   350				$   200				$   300				$   300				$   100				0.0%

		Operating Costs		435,842				454,829				465,193				465,193				10,364				2.3%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   436,192				$   455,029				$   465,493				$   465,493				$   10,464				2.3%

















Animal Protect

		ANIMAL PROTECTION



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   442,041				$   487,107				$   560,517				$   500,384				$   13,277				2.7%

		Operating Costs		109,251				122,500				105,720				104,970				(17,530)				-14.3%				services & electric moved

		Total Expenditures		551,292				609,607				666,237				605,354				$   (4,253)				-0.7%

		Revenues		42,648				21,000				15,000				15,000

		Net County Funds		$   508,644				$   588,607				$   651,237				$   590,354





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		7				7				8				7

		Part-time Positions		0				2				2				2





Building Inspections

		BUILDING INSPECTIONS



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   619,720				$   744,841				$   711,057				$   698,392				$   (46,449)				-6.2%

		Operating Costs		60,231				99,700				100,200				74,300				(25,400)				-25.5%				autos

		Total Expenditures		679,951				844,541				811,257				772,692				$   (71,849)				-8.5%

		Revenues		1,086,042				1,000,000				1,100,000				1,100,000

		Net County Funds		$   (406,091)				$   (155,459)				$   (288,743)				$   (327,308)





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		8				9				10				9

		Part-time Positions		0				0				0				0







Correction & Deten

		CORRECTION & DETENSION



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		397,560				476,125				439,412				439,412				(36,713)				-7.7%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		397,560				476,125				439,412				439,412				$   (36,713)				-7.7%

		Revenues		-				-				-				-

		Net County Funds		$   397,560				$   476,125				$   439,412				$   439,412

















Emergency Communications

		EMERGENCY COMMUNICATIONS



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   951,601				$   1,011,846				$   1,207,450				$   1,082,469				$   70,623				7.0%

		Operating Costs		32,444				55,600				59,400				61,300				5,700				10.3%

		Total Expenditures		984,045				1,067,446				1,266,850				1,143,769				$   76,323				7.2%

		Revenues		78,198				47,000				47,000				47,000

		Net County Funds		$   905,847				$   1,020,446				$   1,219,850				$   1,096,769





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		15				15				16				16

		Part-time Positions		0				0				0				0









Emergency Planning FireGrant

		EMERGENCY PLANNING



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		139,718				135,104				139,032				139,032				3,928				2.9%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		139,718				135,104				139,032				139,032				$   3,928				2.9%

		Revenues		146,994				118,200				118,200				118,200

		Net County Funds		$   (7,276)				$   16,904				$   20,832				$   20,832















Emergency Technology Svcs

		EMERGENCY TECHNOLOGY SERVICES



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		254,464				267,500				310,500				536,700				269,200				100.6%				telecom & software

		Total Expenditures		254,464				267,500				310,500				536,700				$   269,200				100.6%

		Revenues		-				-				-				-

		Net County Funds		$   254,464				$   267,500				$   310,500				$   536,700















Fire & Rescue

		FIRE & RESCUE



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   2,854,317				$   3,781,567				$   4,296,549				$   4,277,973				$   496,406				13.1%

		Operating Costs		1,035,901				1,265,550				1,510,400				1,509,400				243,850				19.3%				services and r&m

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		3,890,218				5,047,117				5,806,949				5,787,373				$   740,256				14.7%

		Revenues		64,280				728,000				654,000				654,000

		Net County Funds		$   3,825,938				$   4,319,117				$   5,152,949				$   5,133,373





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		41				48				53				53

		Part-time Positions		4				4				6				4





Sheriff

		SHERIFF



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   2,905,666				$   3,220,872				$   3,934,113				$   3,443,571				$   222,699				6.9%

		Operating Costs		450,047				538,800				788,400				660,700				121,900				22.6%				uniform, wirelsss, supplies, equipment

		Capital		-				-				36,000				200,000				200,000				100.0%

		Total Expenditures		3,355,713				3,759,672				4,758,513				4,304,271				$   544,599				14.5%

		Revenues		623,402				616,036				815,760				815,760

		Net County Funds		$   2,732,311				$   3,143,636				$   3,942,753				$   3,488,511





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		37				38				44				42

		Part-time Positions		1				1				1				1







Sheriff Grants

		SHERIFF GRANTS



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   27,846				$   35,000				$   35,000				$   35,000				$   -				100.0%

		Operating Costs		-				-				-				-				-				0.0%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		27,846				35,000				35,000				35,000				$   -				100.0%

		Revenues		27,057				35,000				35,000				35,000

		Net County Funds		$   789				$   -				$   -				$   -

















Circuit Court

		CIRCUIT COURT



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		35,578				40,272				40,642				41,442				1,170				2.9%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   35,578				$   40,272				$   40,642				$   41,442				$   1,170				2.9%

















Clerk

		CLERK OF THE CIRCUIT COURT



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   543,161				$   565,051				$   570,902				$   575,332				$   10,281				1.8%

		Operating Costs		36,846				50,310				47,035				49,235				(1,075)				-2.1%

		Total Expenditures		580,007				615,361				617,937				624,567				$   9,206				1.5%

		Revenues		261,519				253,000				263,000				263,000

		Net County Funds		$   318,488				$   362,361				$   354,937				$   361,567





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		8				8				8				8

		Part-time Positions		0				0				0				0





Commwlth Attorney

		COMMONWEALTH ATTORNEY



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   514,319				$   531,817				$   537,676				$   542,938				$   11,121				2.1%

		Operating Costs		13,748				23,965				22,490				21,890				(2,075)				-8.7%

		Total Expenditures		528,067				555,782				560,166				564,828				$   9,046				1.6%

		Revenues		349,466				351,800				351,300				351,300

		Net County Funds		$   178,601				$   203,982				$   208,866				$   213,528





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		5				5				5				5

		Part-time Positions		0				0				0				0





GenDistCt

		GENERAL DISTRICT COURT



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		15,898				25,010				25,010				24,860				(150)				-0.6%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   15,898				$   25,010				$   25,010				$   24,860				$   (150)				-0.6%















Sheriff Court Related

		SHERIFF COURT RELATED



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   464,233				$   497,546				$   515,498				$   525,769				$   28,223				5.7%

		Operating Costs		14,915				93,800				65,800				65,800				(28,000)				-29.9%

		Total Expenditures		479,148				591,346				581,298				591,569				$   223				0.0%

		Revenues		112,354				111,240				111,240				111,240

		Net County Funds		$   366,794				$   480,106				$   470,058				$   480,329





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				FY 2021 Projected

		Full-time Positions		4				4				4				4				4

		Part-time Positions		7				7				7				7				7





BOS

		BOARD OF SUPERVISORS



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   92,879				$   103,145				$   114,819				$   124,230				$   21,085				20.4%				92879.16		103145		114819		114819

		Operating Costs		56,413				62,400				73,100				73,100				10,700				17.1%				54133.27		60100		73100		73100

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   149,292				$   165,545				$   187,919				$   197,330				$   31,785				19.2%				147012.43		163245		187919		187919





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		0				0				0				0

		Part-time Positions		5				5				5				5





Commissioner

		COMMISSIONER OF REVENUE



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   376,701				$   393,243				$   410,228				$   413,437				$   20,194				5.1%

		Operating Costs		32,604				39,450				39,450				38,950				(500)				-1.3%

		Capital		1,442				-				-				-				-				0.0%

		Total Expenditures		410,747				432,693				449,678				452,387				$   19,694				4.6%

		Revenues		247,338				229,500				249,500				249,500

		Net County Funds		$   163,409				$   203,193				$   200,178				$   202,887





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		6				6				6				6

		Part-time Positions		0				0				0				0





CTY Admin

		COUNTY ADMINISTRATOR



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   567,154				$   586,963				$   596,701				$   611,627				$   24,664				4.2%				567154.27		586963		596701		612901

		Operating Costs		33,778				34,750				53,300				52,500				17,750				51.1%				33778.39		34750		53300		54300

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   600,933				$   621,713				$   650,001				$   664,127				$   42,414				6.8%				600932.66		621713		650001		667201





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		4				4				4				4

		Part-time Positions		0				0				1				1





CTY Attorney

		COUNTY ATTORNEY



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   353,189				$   370,152				$   390,575				$   388,882				$   18,730				5.1%				353189.41		370152		390575		390606

		Operating Costs		24,102				33,550				28,950				28,450				(5,100)				-15.2%				24101.83		33550		28950		29450

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   377,291				$   403,702				$   419,525				$   417,332				$   13,630				3.4%				377291.24		403702		419525		420056





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		3				3				3				3

		Part-time Positions		0				0				0				0





CTY Assessor

		COUNTY ASSESSOR



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   410,799				$   451,687				$   456,693				$   455,072				$   3,385				0.7%										410799.26		451687		456693		456598

		Operating Costs		44,531				51,814				53,000				52,900				1,086				2.1%										44531.43		51814		53000		53000

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		455,331				503,501				509,693				507,972				$   4,471				0.9%

		Revenues		2,750				3,000				2,500				2,500

		Net County Funds		$   452,581				$   500,501				$   507,193				$   505,472





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		5				5				5				5

		Part-time Positions		0				1				1				1





Finance

		FINANCE



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   363,896				$   376,681				$   384,706				$   383,922				$   7,241				1.9%						363896.3		376681		384706		384706

		Operating Costs		123,854				110,660				121,055				111,055				395				0.4%						123853.85		110660		121055		111055

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		487,750				487,341				505,761				494,977				$   7,636				1.6%						487750.15		487341		505761		495761

		Revenues		7,000				7,000				7,000				7,000

		Net County Funds		$   480,750				$   480,341				$   498,761				$   487,977





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		3.8				3.8				3.8				3.8

		Part-time Positions		0				0				0				0





Human Resource

		HUMAN RESOURCES



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   171,744				$   213,123				$   219,705				$   222,069				$   8,946				4.2%

		Operating Costs		25,795				56,061				64,250				64,150				8,089				14.4%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   197,539				$   269,184				$   283,955				$   286,219				$   17,035				6.3%





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		2				2				2				2

		Part-time Positions		0				0				0				0





IT

		IT dept



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   715,891				$   764,830				$   833,636				$   833,788				$   68,958				9.0%

		Operating Costs		381,280				464,350				496,620				496,620				32,270				6.9%

		Total Expenditures		1,097,171				1,229,180				1,330,256				1,330,408				$   101,228				8.2%

		Revenues		12,550				12,000				12,000				12,000

		Net County Funds		$   1,084,621				$   1,217,180				$   1,318,256				$   1,318,408





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		7				7				7				7

		Part-time Positions		1				2				2				2





Purchasing

		PURCHASING



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   91,425				$   94,316				$   95,303				$   95,131				$   815				0.9%

		Operating Costs		15,112				14,775				17,900				17,750				2,975				20.1%

		Total Expenditures		$   106,537				$   109,091				$   113,203				$   112,881				$   3,790				3.5%





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		1				1				1				1

		Part-time Positions		0				0				0				0





Registrar

		REGISTRAR



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   156,604				$   160,370				$   162,015				$   161,525				$   1,155				0.7%

		Operating Costs		44,938				110,750				108,946				108,846				(1,904)				-1.7%

		Capital		-				-				32,400				32,400				32,400				0.0%

		Total Expenditures		201,542				271,120				303,361				302,771				$   31,651				11.7%

		Revenues		37,500				37,500				37,500				37,500

		Net County Funds		$   164,042				$   233,620				$   265,861				$   265,271





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		2				2				2				2

		Part-time Positions		4				4				4				4





Treasurer

		TREASURER



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   443,774				$   474,450				$   456,728				$   454,870				$   (19,580)				-4.1%

		Operating Costs		62,431				107,480				103,825				103,125				(4,355)				-4.1%

		Total Expenditures		506,205				581,930				560,553				557,995				$   (23,935)				-4.1%

		Revenues		109,649				111,000				111,000				111,000

		Net County Funds		$   396,556				$   470,930				$   449,553				$   446,995





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		6				7				7				7

		Part-time Positions		1				0				0				0





Gray





		Funding		FY 2016 Actual				FY 2017 Adopted				FY 2018 Requested				FY 2018 Proposed				2018 Proposed over 
2017 Adopted
Increase (Decrease)

		Personnel		$   1,655,257				$   1,959,577				$   2,123,339				$   2,123,339				$   163,762				7.7%

		Operating Costs		678,812				886,800				931,625				944,460				57,660				6.1%

		Capital		28,733				8,000				8,000				8,000				-				0.0%

		Total Expenditures		2,362,803				2,854,377				3,062,964				3,075,799				$   221,422				7.8%

		Revenues		6,354				4,200				4,200				4,200

		Net County Funds		$   2,356,449				$   2,850,177				$   3,058,764				$   3,071,599





		Staffing		FY 2016 Actual				FY 2017 Adopted				FY 2018 Requested				FY 2018 Proposed				FY 2019 Projected

		Full-time Positions		16				23				30				30				33

		Part-time Positions		3				2				2				2				2





Whitefont

		NOTE - CHANGE FONT TO WHITE BEFORE COPY & PASTE



		Funding		FY 2016 Actual				FY 2017 Adopted				FY 2018 Requested				FY 2018 Proposed				2018 Proposed over 
2017 Adopted
Increase (Decrease)

		Personnel		$   1,655,257				$   1,959,577				$   2,123,339				$   2,123,339				$   163,762				7.7%

		Operating Costs		678,812				886,800				931,625				944,460				57,660				6.1%

		Capital		28,733				8,000				8,000				8,000				-				0.0%

		Total Expenditures		2,362,803				2,854,377				3,062,964				3,075,799				$   221,422				7.8%

		Revenues		6,354				4,200				4,200				4,200

		Net County Funds		$   2,356,449				$   2,850,177				$   3,058,764				$   3,071,599





		Staffing		FY 2016 Actual				FY 2017 Adopted				FY 2018 Requested				FY 2018 Proposed				FY 2019 Projected

		Full-time Positions		16				23				30				30				33

		Part-time Positions		3				2				2				2				2





Green





		Funding		FY 2016 Actual				FY 2017 Adopted				FY 2018 Requested				FY 2018 Proposed				2018 Proposed over 
2017 Adopted
Increase (Decrease)

		Personnel		$   1,655,257				$   1,959,577				$   2,123,339				$   2,123,339				$   163,762				7.7%

		Operating Costs		678,812				886,800				931,625				944,460				57,660				6.1%

		Capital		28,733				8,000				8,000				8,000				-				0.0%

		Total Expenditures		2,362,803				2,854,377				3,062,964				3,075,799				$   221,422				7.8%

		Revenues		6,354				4,200				4,200				4,200

		Net County Funds		$   2,356,449				$   2,850,177				$   3,058,764				$   3,071,599





		\		FY 2016 Actual				FY 2017 Adopted				FY 2018 Requested				FY 2018 Proposed				FY 2019 Projected

		Full-time Positions		16				23				30				30				33

		Part-time Positions		3				2				2				2				2







FY2021 Departmental Budget
Department of Social Services

Future Outlook/Challenges

 Foster Care

 Family First Prevention Services Act 

 Medicaid Expansion

 SNAP-Take the Pledge!    

 Staff retirements:  We have 4 employees who can retire in 5 years or less 



Individuals Who Received Medical Services 
due to Medicaid expansion
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Medicaid Expansion Enrollment – 895 individuals 
(As of 3/1/20) 

Medical Services
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Source: Virginia Department of Medical Assistance Services (DMAS) – Medicaid Expansion Access and Health Services Dashboard



 Manage and ensure compliance of the Children’s Services Act (CSA) 
program

 Manage and ensure compliance of the VA Juvenile Community Crime 
Control Act (VJCCA) grant 

 Develop community resources designed to strengthen Goochland 
County families & children

 Represent Goochland on local and state workgroups focusing on CSA 
and related areas

FY2021 Departmental Budget 
Children’s Services
Primary Functions

25
See page 226 in the proposed budget



The number of children in foster care who 
achieve permanency.

FY2021 Departmental Budget
Children’s Services

Performance Measures

26

Permanency 
Goal

FY 2018 FY 2019 FY 2020 YTD

Adopted 0 1 0  
Returned to 
Biological Family 2 13 0 
Independent 
Living Status 1 1 1  

TOTAL 3 15 1 



FY2021 Departmental Budget
Children’s Services

27 See page 226 in the proposed budget

Funding
FY 2019 
Actual

FY 2020 
Adopted

FY 2021 
Requested

FY 2021 
Proposed

Personnel 92,177$        93,451$       99,785$       99,785$     6,334$        6.8%

Operating Costs 997,305        1,674,747    1,751,095    1,751,335  76,588        4.6%

Total Expenditures 1,089,482     1,768,198    1,850,880    1,851,120  82,922$      4.7%

Revenues 379,387        825,198       904,884       904,884     

Transfer CSV Fund Balance -                  46,753         75,000         75,000       

Net County Funds 710,095$      943,000$     870,996$     871,236$   

Staffing
FY 2019 
Actual

FY 2020 
Adopted

FY 2021 
Requested

FY 2021 
Proposed

Full-time Positions 1 1 2 1
Part-time Positions 0 0 0 0

2021 Proposed over 
2020 Adopted

Increase (Decrease)


TEMPLATE & Instructions





		Funding		FY 2016 Actual				FY 2017 Adopted				FY 2018 Requested				FY 2018 Proposed				2018 Proposed over 
2017 Adopted
Increase (Decrease)

		Personnel		$   1,655,257				$   1,959,577				$   2,123,339				$   2,123,339				$   163,762				7.7%

		Operating Costs		678,812				886,800				931,625				944,460				57,660				6.1%

		Capital		28,733				8,000				8,000				8,000				-				0.0%

		Total Expenditures		2,362,803				2,854,377				3,062,964				3,075,799				$   221,422				7.8%

		Revenues		6,354				4,200				4,200				4,200

		Net County Funds		$   2,356,449				$   2,850,177				$   3,058,764				$   3,071,599





		Staffing		FY 2016 Actual				FY 2017 Adopted				FY 2018 Requested				FY 2018 Proposed				FY 2019 Projected

		Full-time Positions		16				23				30				30				33

		Part-time Positions		3				2				2				2				2

		NOTES:

		1 - Use Budget Book excel downloads to populate fields

		2 - See worksheets for decks folder for the following funds that must be pulled special (separate exp/rev downloads):

		DSS Fund 40 (off dept 53010)

		Children Services Fund 47 (off dept 57010)

		Utilities TCSD Fund 53 (off dept 11010)

		Utilities Capital Fund 56 (off dept 11010)

		Utilities Operating Fund 57 (off dept 44010)

		3 - Once populated copy and paste as picture in deck





Utilities OPERATING

		UTILITIES OPERATING



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   813,964				$   926,578				$   918,517				$   965,958				$   39,380				4.3%

		Operating Costs		4,173,330				4,733,900				5,478,691				5,489,031				755,131				16.0%

		Total Expenditures		4,987,294				5,660,478				6,397,208				6,454,989				$   794,511				14.0%

		Revenues		5,847,860		(1)		5,660,478				6,397,208				6,454,989

		Net Funds		$   860,566				$   -				$   -				$   -





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		8.8				10.3				11.3				11.3

		Part-time Positions		0				0				0				0



		(1) - Actual revenues include capital contributions which are non-cash items and not budgeted.  FY2019 capital contributions were $572,000.



												fy19 ytd

		ADVALOREM TAXES CURRENT										(3,401,859)

		ADVALOREM TAXES DELINQUEN										(89,539)

		REVENUE SHARING (55%)										(1,608,769)

		ADVALOREM TAXES - PREPAID										(206)

		ADVALOREM TAX PENALTY										(12,187)

		ADVALOREM TAX INTEREST										(16,360)

		DEBT SERVICERESERVE INT.(										(517,773)

		TCSD REV										(5,646,693)								5,219,877

																				1,001,296

		FUND BALANCE										- 0								517,773

		CONNECTION FEES WATER										(361,478)								5,128,920

		CONNECTION FEES SEWER										(639,818)								55,983

		CIP REV										(1,001,296)								1,769,246

																				13,693,095

		STATE INCOME OLD OAKS WATER - NOT INCOME										(1,197,246)



		PRIOR YEAR'S BALANCE FUND 56										- 0								(12,495,849)

		TRANSFER FROM OPERATING FUND										- 0								(1,197,246)

		TRANSFER FROM COUNTYWIDE UTILITY 57										- 0								(13,693,095)

		PYFB - ENCUMBRANCES										- 0

		UTILITY PERMIT FEES										(57,590)

		WATER SERVICE FEES										(2,068,344)

		PENALTY/INTEREST										(14,259)

		HENRICO COST SHARING										(1,319,637)

		SEWER SERVICE FEES										(1,757,083)

		LEASE PAYMENT OF WATER TA										- 0

		MISCELLANEOUS REVENUE										(2,964)

		LEASE PYM OF WATER TANK										(55,983)

		TRANSFER FROM GENERAL FUND BALANCE										- 0

		PYFB - ENCUMBRANCES										- 0

		INCOME BEFORE CONT CAP										(5,275,860)

		CONTRIBUTED CAPITAL										(572,000)

		TOTAL OPERATING										(5,847,860)







Utilities TCSD

		TCSD DEBT SVC



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Debt Service & Other		$   5,646,694				$   6,515,624				$   6,517,886		$   6,515,624		$   6,517,886				$   2,262				0.0%

		Revenue		5,646,694				6,515,624				6,517,886				6,517,886

		Net 		$   -				$   -				$   -				$   -









Utilities CIP

		UTILITIES CIP



		Funding						FY 2019 Adopted				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Current Projects						$   2,797,475				$   -				$   614,000				$   614,000				$   (2,183,475)				100.0%

		Future Projects						-				1,000,000				-				-				-				0.0%

		Total Expenditures						2,797,475				1,000,000				614,000				614,000				$   (2,183,475)				-78.1%

		Connection Fees						-				1,000,000				614,000				614,000

		State Passthrough						2,797,475				-				-				-

		Net 						$   -				$   -				$   -				$   -









Comm Svcs Bd

		COMMUNITY SVCS BOARD



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   754				$   2,380				$   2,380				$   2,380				$   -				0.0%

		Operating Costs		274,862				279,380				299,630				299,630				20,250				7.2%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   275,616				$   281,760				$   302,010				$   302,010				$   20,250				7.2%















Contributions

		CONTRIBUTIONS



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   3,230				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		143,527				68,614				68,295				68,295				(319)				-0.5%

		Total Expenditures		$   146,757				$   68,614				$   68,295				$   68,295				$   (319)				-0.5%

















GoochlandCares

		GoochlandCares



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		193,450				198,000				210,000				210,000				12,000				6.1%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   193,450				$   198,000				$   210,000				$   210,000				$   12,000				6.1%





















Health Dept

		HEALTH DEPARTMENT



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		253,090				273,978				287,902				287,902				13,924				5.1%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   253,090				$   273,978				$   287,902				$   287,902				$   13,924				5.1%















TRforE&D

		TAX RELIEF



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		484,528				470,000				490,000				490,000				20,000				4.3%

		Total Expenditures		484,528				470,000				490,000				490,000				$   20,000				4.3%

		Revenues		-				-				-				-

		Net County Funds		$   484,528				$   470,000				$   490,000				$   490,000





















DSS#40

		DEPT OF SOCIAL SERVICES		back into county funding see revenue formula = total revenue - county transfer



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   1,552,747				$   1,613,222				$   1,774,467				$   1,774,467				$   161,245				10.0%

		Operating Costs		888,437				1,090,344				1,024,134				1,024,134				(66,210)				-6.1%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		2,441,184				2,703,566				2,798,601				2,798,601				$   95,035				3.5%

		Revenues		1,792,366				1,994,021				1,943,610				1,968,610

		Transfer DSS Fund Balance		-				75,000				75,000				100,000

		Net County Funds		$   648,818				$   634,545				$   779,991				$   729,991





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		22				22				22				22

		Part-time Positions		5				5				5				5











Children Svcs#47

		OFFICE OF CHILDRENS SERVICES



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   92,177				$   93,451				$   99,785				$   99,785				$   6,334				6.8%

		Operating Costs		997,305				1,674,747				1,751,095				1,751,335				76,588				4.6%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		1,089,482				1,768,198				1,850,880				1,851,120				$   82,922				4.7%

		Revenues		379,387				825,198				904,884				904,884

		Transfer CSV Fund Balance		-				46,753				75,000				75,000

		Net County Funds		$   710,095				$   943,000				$   870,996				$   871,236





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		1				1				2				1

		Part-time Positions		0				0				0				0









Comm Develp Admin

		COMMUNITY DEVELOPMENT ADMIN



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   122,144				$   166,481				$   159,669				$   159,351				$   (7,130)				-4.3%

		Operating Costs		26,736				23,450				22,175				22,075				(1,375)				-5.9%

		Total Expenditures		148,880				189,931				181,844				181,426				$   (8,505)				-4.5%

		Revenues		-				-				-				-

		Net County Funds		$   148,880				$   189,931				$   181,844				$   181,426





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		1.5				1.3				1.3				1.3

		Part-time Positions		0				0				0				0









Economic Develp

		ECONOMIC DEVELOPMENT



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   136,807				$   229,908				$   225,840				$   225,006				$   (4,902)				-2.1%

		Operating Costs		57,796				70,850				94,300				93,400				22,550				31.8%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		194,603				300,758				320,140				318,406				$   17,648				5.9%

		Revenues		-				-				-				-

		Net County Funds		$   194,603				$   300,758				$   320,140				$   318,406





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		1				2.3				2.3				2.3

		Part-time Positions		0				0				0				0







Environ & Land Develp

		ENVIRONMENTAL & LAND DEVELOPMENT



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   301,528				$   323,264				$   392,428				$   309,745				$   (13,519)				-4.2%

		Operating Costs		20,214				136,420				106,950				107,150				(29,270)				-21.5%				LANDFILL COSTS & ESTIMATED SERVICES

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		321,742				459,684				499,378				416,895				$   (42,789)				-9.3%

		Revenues		130,586				170,000				155,000				155,000

		Net County Funds		$   191,156				$   289,684				$   344,378				$   261,895





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		3				3				4				3

		Part-time Positions		1				1				1				1











Extension Prog

		EXTENSION PROGRAM



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   16,885				$   19,485				$   19,377				$   19,377				$   (108)				-0.6%

		Operating Costs		35,833				48,349				46,716				45,816				(2,533)				-5.2%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		52,718				67,834				66,093				65,193				$   (2,641)				-3.9%

		Revenues		-				-				-				-

		Net County Funds		$   52,718				$   67,834				$   66,093				$   65,193





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		0				0				0				0

		Part-time Positions		1				1				1				1











Pymts to EDA

		PAYMENTS TO EDA



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		238,766				235,000				275,000				275,000				40,000				17.0%

		Total Expenditures		238,766				235,000				275,000				275,000				$   40,000				17.0%

		Revenues		-				-				-				-

		Net County Funds		$   238,766				$   235,000				$   275,000				$   275,000















Planning

		PLANNING



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   488,105				$   526,681				$   643,698				$   559,403				$   32,722				6.2%

		Operating Costs		111,822				111,150				116,900				116,200				5,050				4.5%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		599,927				637,831				760,598				675,603				$   37,772				5.9%

		Revenues		101,233				91,000				100,000				100,000

		Net County Funds		$   498,694				$   546,831				$   660,598				$   575,603





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		5				5				6				5

		Part-time Positions		0				0				0				0







Conv Center

		CONVENIENCE CENTER



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   345,596				$   386,721				$   380,305				$   392,816				$   6,095				1.6%

		Operating Costs		588,940				515,720				630,720				611,620				95,900				18.6%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		934,536				902,441				1,011,025				1,004,436				$   101,995				11.3%

		Revenues		41,225				41,000				41,000				41,000

		Net County Funds		$   893,311				$   861,441				$   970,025				$   963,436





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		6.6				6.6				6.6				6.6

		Part-time Positions		2				3				4				4







Facilities Mgmt





		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   802,351				$   483,162				$   467,310				$   467,310				$   (15,852)				-3.3%

		Operating Costs		668,437				511,300				629,800				629,400				118,100				23.1%

		Capital		1,644				-				8,500				8,500				8,500				0.0%

		Total Expenditures		1,472,431				994,462				1,105,610				1,105,210				$   110,748				11.1%

		Revenues		-				-				-				-

		Net County Funds		$   1,472,431				$   994,462				$   1,105,610				$   1,105,210





		Staffing		FY 2017 Actual				FY 2018 Adopted				FY 2019 Requested				FY 2019 Proposed				FY 2020 Projected

		Full-time Positions		16.5				9.3				9.3				9.3				9.3

		Part-time Positions		4				1				1				1				1





Facilities Magmt

		FACILITIES



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   463,256				$   590,361				$   649,997				$   587,679				$   (2,682)				-0.5%

		Operating Costs		671,597				640,800				702,850				692,250				51,450				8.0%

		Total Expenditures		1,134,853				1,231,161				1,352,847				1,279,929				$   48,768				4.0%

		Revenues		9,250				6,000				20,000				20,000

		Net County Funds		$   1,125,603				$   1,225,161				$   1,332,847				$   1,259,929





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		9.7				10.7				12.7				11.7

		Part-time Positions		1				1				1				1





Grounds Mgmt

		GROUNDS MANAGEMENT



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   375,728				$   394,687				$   441,728				$   444,267				$   49,580				12.6%

		Operating Costs		174,071				158,800				185,300				185,300				26,500				16.7%

		Total Expenditures		549,799				553,487				627,028				629,567				$   76,080				13.7%

		Revenues		39,000				39,000				39,000				39,000

		Net County Funds		$   510,799				$   514,487				$   588,028				$   590,567





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		8.6				8.6				9.6				8.6

		Part-time Positions		1				1				1				1





Parks Rec Toursm

		PARKS, RECREATION & TOURISM



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   357,067				$   376,410				$   379,867				$   381,865				$   5,455				1.4%

		Operating Costs		216,728				244,820				245,420				246,700				1,880				0.8%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		573,795				621,230				625,287				628,565				$   7,335				1.2%

		Revenues		151,746				170,000				160,000				160,000

		Net County Funds		$   422,049				$   451,230				$   465,287				$   468,565





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		5				5				5				5

		Part-time Positions		13				14				15				14











Library

		REGIONAL LIBRARY



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   350				$   200				$   300				$   300				$   100				0.0%

		Operating Costs		435,842				454,829				465,193				465,193				10,364				2.3%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   436,192				$   455,029				$   465,493				$   465,493				$   10,464				2.3%

















Animal Protect

		ANIMAL PROTECTION



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   442,041				$   487,107				$   560,517				$   500,384				$   13,277				2.7%

		Operating Costs		109,251				122,500				105,720				104,970				(17,530)				-14.3%				services & electric moved

		Total Expenditures		551,292				609,607				666,237				605,354				$   (4,253)				-0.7%

		Revenues		42,648				21,000				15,000				15,000

		Net County Funds		$   508,644				$   588,607				$   651,237				$   590,354





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		7				7				8				7

		Part-time Positions		0				2				2				2





Building Inspections

		BUILDING INSPECTIONS



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   619,720				$   744,841				$   711,057				$   698,392				$   (46,449)				-6.2%

		Operating Costs		60,231				99,700				100,200				74,300				(25,400)				-25.5%				autos

		Total Expenditures		679,951				844,541				811,257				772,692				$   (71,849)				-8.5%

		Revenues		1,086,042				1,000,000				1,100,000				1,100,000

		Net County Funds		$   (406,091)				$   (155,459)				$   (288,743)				$   (327,308)





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		8				9				10				9

		Part-time Positions		0				0				0				0







Correction & Deten

		CORRECTION & DETENSION



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		397,560				476,125				439,412				439,412				(36,713)				-7.7%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		397,560				476,125				439,412				439,412				$   (36,713)				-7.7%

		Revenues		-				-				-				-

		Net County Funds		$   397,560				$   476,125				$   439,412				$   439,412

















Emergency Communications

		EMERGENCY COMMUNICATIONS



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   951,601				$   1,011,846				$   1,207,450				$   1,082,469				$   70,623				7.0%

		Operating Costs		32,444				55,600				59,400				61,300				5,700				10.3%

		Total Expenditures		984,045				1,067,446				1,266,850				1,143,769				$   76,323				7.2%

		Revenues		78,198				47,000				47,000				47,000

		Net County Funds		$   905,847				$   1,020,446				$   1,219,850				$   1,096,769





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		15				15				16				16

		Part-time Positions		0				0				0				0









Emergency Planning FireGrant

		EMERGENCY PLANNING



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		139,718				135,104				139,032				139,032				3,928				2.9%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		139,718				135,104				139,032				139,032				$   3,928				2.9%

		Revenues		146,994				118,200				118,200				118,200

		Net County Funds		$   (7,276)				$   16,904				$   20,832				$   20,832















Emergency Technology Svcs

		EMERGENCY TECHNOLOGY SERVICES



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		254,464				267,500				310,500				536,700				269,200				100.6%				telecom & software

		Total Expenditures		254,464				267,500				310,500				536,700				$   269,200				100.6%

		Revenues		-				-				-				-

		Net County Funds		$   254,464				$   267,500				$   310,500				$   536,700















Fire & Rescue

		FIRE & RESCUE



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   2,854,317				$   3,781,567				$   4,296,549				$   4,277,973				$   496,406				13.1%

		Operating Costs		1,035,901				1,265,550				1,510,400				1,509,400				243,850				19.3%				services and r&m

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		3,890,218				5,047,117				5,806,949				5,787,373				$   740,256				14.7%

		Revenues		64,280				728,000				654,000				654,000

		Net County Funds		$   3,825,938				$   4,319,117				$   5,152,949				$   5,133,373





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		41				48				53				53

		Part-time Positions		4				4				6				4





Sheriff

		SHERIFF



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   2,905,666				$   3,220,872				$   3,934,113				$   3,443,571				$   222,699				6.9%

		Operating Costs		450,047				538,800				788,400				660,700				121,900				22.6%				uniform, wirelsss, supplies, equipment

		Capital		-				-				36,000				200,000				200,000				100.0%

		Total Expenditures		3,355,713				3,759,672				4,758,513				4,304,271				$   544,599				14.5%

		Revenues		623,402				616,036				815,760				815,760

		Net County Funds		$   2,732,311				$   3,143,636				$   3,942,753				$   3,488,511





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		37				38				44				42

		Part-time Positions		1				1				1				1







Sheriff Grants

		SHERIFF GRANTS



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   27,846				$   35,000				$   35,000				$   35,000				$   -				100.0%

		Operating Costs		-				-				-				-				-				0.0%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		27,846				35,000				35,000				35,000				$   -				100.0%

		Revenues		27,057				35,000				35,000				35,000

		Net County Funds		$   789				$   -				$   -				$   -

















Circuit Court

		CIRCUIT COURT



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		35,578				40,272				40,642				41,442				1,170				2.9%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   35,578				$   40,272				$   40,642				$   41,442				$   1,170				2.9%

















Clerk

		CLERK OF THE CIRCUIT COURT



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   543,161				$   565,051				$   570,902				$   575,332				$   10,281				1.8%

		Operating Costs		36,846				50,310				47,035				49,235				(1,075)				-2.1%

		Total Expenditures		580,007				615,361				617,937				624,567				$   9,206				1.5%

		Revenues		261,519				253,000				263,000				263,000

		Net County Funds		$   318,488				$   362,361				$   354,937				$   361,567





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		8				8				8				8

		Part-time Positions		0				0				0				0





Commwlth Attorney

		COMMONWEALTH ATTORNEY



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   514,319				$   531,817				$   537,676				$   542,938				$   11,121				2.1%

		Operating Costs		13,748				23,965				22,490				21,890				(2,075)				-8.7%

		Total Expenditures		528,067				555,782				560,166				564,828				$   9,046				1.6%

		Revenues		349,466				351,800				351,300				351,300

		Net County Funds		$   178,601				$   203,982				$   208,866				$   213,528





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		5				5				5				5

		Part-time Positions		0				0				0				0





GenDistCt

		GENERAL DISTRICT COURT



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   -				$   -				$   -				$   -				$   -				0.0%

		Operating Costs		15,898				25,010				25,010				24,860				(150)				-0.6%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   15,898				$   25,010				$   25,010				$   24,860				$   (150)				-0.6%















Sheriff Court Related

		SHERIFF COURT RELATED



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   464,233				$   497,546				$   515,498				$   525,769				$   28,223				5.7%

		Operating Costs		14,915				93,800				65,800				65,800				(28,000)				-29.9%

		Total Expenditures		479,148				591,346				581,298				591,569				$   223				0.0%

		Revenues		112,354				111,240				111,240				111,240

		Net County Funds		$   366,794				$   480,106				$   470,058				$   480,329





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				FY 2021 Projected

		Full-time Positions		4				4				4				4				4

		Part-time Positions		7				7				7				7				7





BOS

		BOARD OF SUPERVISORS



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   92,879				$   103,145				$   114,819				$   124,230				$   21,085				20.4%				92879.16		103145		114819		114819

		Operating Costs		56,413				62,400				73,100				73,100				10,700				17.1%				54133.27		60100		73100		73100

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   149,292				$   165,545				$   187,919				$   197,330				$   31,785				19.2%				147012.43		163245		187919		187919





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		0				0				0				0

		Part-time Positions		5				5				5				5





Commissioner

		COMMISSIONER OF REVENUE



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   376,701				$   393,243				$   410,228				$   413,437				$   20,194				5.1%

		Operating Costs		32,604				39,450				39,450				38,950				(500)				-1.3%

		Capital		1,442				-				-				-				-				0.0%

		Total Expenditures		410,747				432,693				449,678				452,387				$   19,694				4.6%

		Revenues		247,338				229,500				249,500				249,500

		Net County Funds		$   163,409				$   203,193				$   200,178				$   202,887





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		6				6				6				6

		Part-time Positions		0				0				0				0





CTY Admin

		COUNTY ADMINISTRATOR



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   567,154				$   586,963				$   596,701				$   611,627				$   24,664				4.2%				567154.27		586963		596701		612901

		Operating Costs		33,778				34,750				53,300				52,500				17,750				51.1%				33778.39		34750		53300		54300

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   600,933				$   621,713				$   650,001				$   664,127				$   42,414				6.8%				600932.66		621713		650001		667201





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		4				4				4				4

		Part-time Positions		0				0				1				1





CTY Attorney

		COUNTY ATTORNEY



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   353,189				$   370,152				$   390,575				$   388,882				$   18,730				5.1%				353189.41		370152		390575		390606

		Operating Costs		24,102				33,550				28,950				28,450				(5,100)				-15.2%				24101.83		33550		28950		29450

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   377,291				$   403,702				$   419,525				$   417,332				$   13,630				3.4%				377291.24		403702		419525		420056





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		3				3				3				3

		Part-time Positions		0				0				0				0





CTY Assessor

		COUNTY ASSESSOR



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   410,799				$   451,687				$   456,693				$   455,072				$   3,385				0.7%										410799.26		451687		456693		456598

		Operating Costs		44,531				51,814				53,000				52,900				1,086				2.1%										44531.43		51814		53000		53000

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		455,331				503,501				509,693				507,972				$   4,471				0.9%

		Revenues		2,750				3,000				2,500				2,500

		Net County Funds		$   452,581				$   500,501				$   507,193				$   505,472





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		5				5				5				5

		Part-time Positions		0				1				1				1





Finance

		FINANCE



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   363,896				$   376,681				$   384,706				$   383,922				$   7,241				1.9%						363896.3		376681		384706		384706

		Operating Costs		123,854				110,660				121,055				111,055				395				0.4%						123853.85		110660		121055		111055

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		487,750				487,341				505,761				494,977				$   7,636				1.6%						487750.15		487341		505761		495761

		Revenues		7,000				7,000				7,000				7,000

		Net County Funds		$   480,750				$   480,341				$   498,761				$   487,977





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		3.8				3.8				3.8				3.8

		Part-time Positions		0				0				0				0





Human Resource

		HUMAN RESOURCES



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   171,744				$   213,123				$   219,705				$   222,069				$   8,946				4.2%

		Operating Costs		25,795				56,061				64,250				64,150				8,089				14.4%

		Capital		-				-				-				-				-				0.0%

		Total Expenditures		$   197,539				$   269,184				$   283,955				$   286,219				$   17,035				6.3%





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		2				2				2				2

		Part-time Positions		0				0				0				0





IT

		IT dept



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   715,891				$   764,830				$   833,636				$   833,788				$   68,958				9.0%

		Operating Costs		381,280				464,350				496,620				496,620				32,270				6.9%

		Total Expenditures		1,097,171				1,229,180				1,330,256				1,330,408				$   101,228				8.2%

		Revenues		12,550				12,000				12,000				12,000

		Net County Funds		$   1,084,621				$   1,217,180				$   1,318,256				$   1,318,408





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		7				7				7				7

		Part-time Positions		1				2				2				2





Purchasing

		PURCHASING



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   91,425				$   94,316				$   95,303				$   95,131				$   815				0.9%

		Operating Costs		15,112				14,775				17,900				17,750				2,975				20.1%

		Total Expenditures		$   106,537				$   109,091				$   113,203				$   112,881				$   3,790				3.5%





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		1				1				1				1

		Part-time Positions		0				0				0				0





Registrar

		REGISTRAR



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   156,604				$   160,370				$   162,015				$   161,525				$   1,155				0.7%

		Operating Costs		44,938				110,750				108,946				108,846				(1,904)				-1.7%

		Capital		-				-				32,400				32,400				32,400				0.0%

		Total Expenditures		201,542				271,120				303,361				302,771				$   31,651				11.7%

		Revenues		37,500				37,500				37,500				37,500

		Net County Funds		$   164,042				$   233,620				$   265,861				$   265,271





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		2				2				2				2

		Part-time Positions		4				4				4				4





Treasurer

		TREASURER



		Funding		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed				2021 Proposed over 
2020 Adopted
Increase (Decrease)

		Personnel		$   443,774				$   474,450				$   456,728				$   454,870				$   (19,580)				-4.1%

		Operating Costs		62,431				107,480				103,825				103,125				(4,355)				-4.1%

		Total Expenditures		506,205				581,930				560,553				557,995				$   (23,935)				-4.1%

		Revenues		109,649				111,000				111,000				111,000

		Net County Funds		$   396,556				$   470,930				$   449,553				$   446,995





		Staffing		FY 2019 Actual				FY 2020 Adopted				FY 2021 Requested				FY 2021 Proposed

		Full-time Positions		6				7				7				7

		Part-time Positions		1				0				0				0





Gray





		Funding		FY 2016 Actual				FY 2017 Adopted				FY 2018 Requested				FY 2018 Proposed				2018 Proposed over 
2017 Adopted
Increase (Decrease)

		Personnel		$   1,655,257				$   1,959,577				$   2,123,339				$   2,123,339				$   163,762				7.7%

		Operating Costs		678,812				886,800				931,625				944,460				57,660				6.1%

		Capital		28,733				8,000				8,000				8,000				-				0.0%

		Total Expenditures		2,362,803				2,854,377				3,062,964				3,075,799				$   221,422				7.8%

		Revenues		6,354				4,200				4,200				4,200

		Net County Funds		$   2,356,449				$   2,850,177				$   3,058,764				$   3,071,599





		Staffing		FY 2016 Actual				FY 2017 Adopted				FY 2018 Requested				FY 2018 Proposed				FY 2019 Projected

		Full-time Positions		16				23				30				30				33

		Part-time Positions		3				2				2				2				2





Whitefont

		NOTE - CHANGE FONT TO WHITE BEFORE COPY & PASTE



		Funding		FY 2016 Actual				FY 2017 Adopted				FY 2018 Requested				FY 2018 Proposed				2018 Proposed over 
2017 Adopted
Increase (Decrease)

		Personnel		$   1,655,257				$   1,959,577				$   2,123,339				$   2,123,339				$   163,762				7.7%

		Operating Costs		678,812				886,800				931,625				944,460				57,660				6.1%

		Capital		28,733				8,000				8,000				8,000				-				0.0%

		Total Expenditures		2,362,803				2,854,377				3,062,964				3,075,799				$   221,422				7.8%

		Revenues		6,354				4,200				4,200				4,200

		Net County Funds		$   2,356,449				$   2,850,177				$   3,058,764				$   3,071,599





		Staffing		FY 2016 Actual				FY 2017 Adopted				FY 2018 Requested				FY 2018 Proposed				FY 2019 Projected

		Full-time Positions		16				23				30				30				33

		Part-time Positions		3				2				2				2				2





Green





		Funding		FY 2016 Actual				FY 2017 Adopted				FY 2018 Requested				FY 2018 Proposed				2018 Proposed over 
2017 Adopted
Increase (Decrease)

		Personnel		$   1,655,257				$   1,959,577				$   2,123,339				$   2,123,339				$   163,762				7.7%

		Operating Costs		678,812				886,800				931,625				944,460				57,660				6.1%

		Capital		28,733				8,000				8,000				8,000				-				0.0%

		Total Expenditures		2,362,803				2,854,377				3,062,964				3,075,799				$   221,422				7.8%

		Revenues		6,354				4,200				4,200				4,200

		Net County Funds		$   2,356,449				$   2,850,177				$   3,058,764				$   3,071,599





		\		FY 2016 Actual				FY 2017 Adopted				FY 2018 Requested				FY 2018 Proposed				FY 2019 Projected

		Full-time Positions		16				23				30				30				33

		Part-time Positions		3				2				2				2				2







Family First Prevention Services Act- will provide federal funding through  
Title IV-E of the Social Security Act for specific evidenced-based services 
to families who are at risk of entering the Child Welfare System.

Challenge:  The allowable services have neither been fully defined, nor 
are readily available to Goochland families. 

Challenge:  Some foster care services previously funded by Title IV-E will 
be funded through CSA Pool funds (ex.  Group Home Services).

The Challenges encountered by DSS, CSB, and GCPS are challenges 
for the Children’s Services as well.

FY2021 Departmental Budget
Children’s Services

Future Outlook/Challenges
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Through limited contributions, Goochland County receives 
contracted services support from a number of community 
based service organizations.

FY2021 Departmental Budget 
Contracted Services Support

Primary Functions
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FY20
Adopted

FY21
Request 
Received

FY21 
Initial Request 
Recommended

6 7 6
$56,514 $60,042 $56,514

See page 160 in the proposed budget



FY2021 Departmental Budget
Contracted Services Support

Recommended Requests

30

Organization FY20
Adopted

FY21
Request
Received

FY21 
Initial Request 
Recommended

Feed More (Meals on Wheels) 6,000 7,000 6,000
Goochland Court Appointed Special 

Advocates (CASA) 8,000 8,000 8,000

Reynolds Community College - Capital 22,891 23,772 22,891*
Reynolds Community College - Operating 7,373 8,520 7,373*

Senior Connections (CAAA) 10,000 10,000 10,000
Senior Navigator 2,250 2,250 2,250

TOTAL 56,514 59,542 56,514

* Will be fully funding Reynolds Capital ($23,772) and Operating ($8,520) request 
in the County Administrator’s Budget prior to adoptions.  



FY2021 Departmental Budget
Contracted Services Support

Unfunded Requests
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Organization FY20
Adopted

FY21 
Request 

Ridefinders 0 500
TOTAL 0 500



Questions?
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