BOARD OF SUPERVISORS
FINANCE AND AUDIT COMMITTEE

GOOCHLAND COUNTY

View and participate in this meeting live online by following this link:
https://va-goochlandcounty.civicplus.com/1154

AUGUST 01, 2023 @ 12:30 PM
BOARD MEETING ROOM 270
GOOCHLAND COUNTY ADMINISTRATION BUILDING
1800 SANDY HOOK RD., GOOCHLAND, VA 23063

I. CALL TO ORDER

II.  APPROVAL OF MINUTES FROM MAY 2, 2023 (page 2)

II.  FY2023 AUDIT KICK OFF

IV.  FY2023 4TH QUARTER PROJECTED RESULTS AND RECOMMENDED FUND

BALANCES (pages 3-6)

V. REVIEW GOOCHLAND COUNTY FINANCIAL MANAGEMENT POLICIES
(pages 7-17)

VI.  REVISIT 25-YEAR CIP PLAN (pages 18-19)

VII.  REVIEW TCSD DEBT OUTSTANDING (page 20)

VIII. OTHER BUSINESS

IX. PUBLIC COMMENT

X.  ADJOURNMENT TO 12:30 PM NOVEMBER 7, 2023


https://va-goochlandcounty.civicplus.com/1154

Goochland County
Finance and Audit Committee
Regular Meeting Action Minutes
Full transcript can be found at: https://va-goochlandcounty.civicplus.com/1154/County-

Meetings

May 2, 2023 @ 12:30 PM

Administration Building

1800 Sandy Hook Road, Goochland VA 23063
Room 270
View meeting archive at: https://va-goochlandcounty.civicplus.com/1154/County-Meetings

The Goochland County Finance and Audit Committee (FAAC) meeting was held on May 2, 2023, at
12:30 PM in the Room 250. Voting members present:

District 5 Supervisor, Ken Peterson, Chairman
District 4 Supervisor, Charlie Vaughters
District 2 Supervisor, Neil Spoonhower
County Administrator, Victor Carpenter
Director of Financial Services, Carla Cave

I.  Mr. Peterson called the meeting to order at 12:30 PM.

II.  Mr. Peterson explained to the audience the purpose of the Finance and Audit Committee.

III.  Mr. Peterson called for approval of the minutes of the April 4, 2023 meeting. A motion was
made to approve the minutes, and the motion was seconded. The motion passed on unanimous
vote.

IV.  Mrs. Cave gave a presentation of the third quarter financial projections.

V. Mr. Peterson announced the primary goal for the meeting is to tell the story of the TCSD and
its origins, where it came from, why it’s here, what it does, and going forward, what it might
look like. He presented selected slides from previous public meetings, including the original
Tuckahoe Creek Service Debt Plan dated May of 2002, the restructuring of the original bonds
in 2012, and several others.

VI.  Other Business: None

VII.  Public Comment: Public comment was given on the discussion of the TCSD debt.

VIII.  Mr. Peterson adjourned to August 1, 2023, at 12:30 PM.
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[ Prepared By: Carla Cave

> SCHEDULED Department Head: Carla Cave

ACTION ITEM (D #5773)

11.9

PRESENTATION - FY2023 YEAR END FUND BALANCE PROJECTION
AND FUND BALANCE ASSIGNMENTS

v Vote Record - Action Item 5773

Adopted

Adopted as Amended
Defeated

Tabled

Withdrawn

Recommended for Approval
Recommended for Denial
Recommended for Approval as Am Yes/Aye No/Nay Abstain Absent

Deferred
Consensus of the Board Susan Lascolette O O O O

Approved Ken Peterson
Tabled by Consensus -
Approved as Amended John Lumpkins
Recusal
Strike
No quorum Charlie Vaughters
Public Hearing Held
Reviewed

None

Return to PC on Tie Vote
Recommended for Approval
(Defeated)

Neil Spoonhower

Ooooao
Ooooao
O o0oao
O o0oao

O 0O OO0OoOoOOooOoOoOoOo0oo0o0ooooo

Remand to PC

Strat Goal 1 Efficient, effective, and transparent government; emphasis on customer service excellence X

Strat Goal 2 Balanced development that contributes to the welfare of the community and preserves its rural
character

Strat Goal 3 Excellence in Financial Management X

Strat Goal 4 High Quality Core Services including Education, Public Safety, and Community Health

Strat Goal 5 Positive Work Environment with a Highly Qualified, Diverse Workforce

Board Action Requested

The Board is to receive information on preliminary FY2023 general fund results. Based
on that information, the Board is requested to approve assigned uses of general fund
balance as of June 30, 2023.

Summary of Information

Attached are general fund preliminary results for FY2023. Preliminary results for
FY2023 indicate an ending fund balance of $57,546,968, an increase of $9,915,071
over the FY2022 fund balance.

The second attachment lists recommended assigned uses of the estimated general
fund balance as of June 30, 2023. Some of the assigned uses are carryovers from
previous years, others are consistent with FY2024 budgets, and others are new
recommendations. Staff requests approval of the fund balance assignments. As these
assignments are based on estimates, they will be refined for inclusion in the County’s
FY2023 financial statements.
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Action Item Meeting of August 1, 2023

Approval of these assignments does not result in the appropriation of funds.

Draft Motion

| move that the Goochland County Board of Supervisors approve/ approve as amended/

deny the June 30, 2023 preliminary fund balance assignments.

ATTACHMENTS:

e  FY234TH QTR PROJECTIONS (PDF)
. FY23 Fund Balance (PDF)
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County of Goochland, Virginia

General Fund
FY23 Fourth Quarter Projections

Year Ended June 30, 2023
Variance with
Final Budget -
Adopted Final Year-End Positive
Budget Budget Projected (Negative)
REVENUES
Total revenues $ 73,785,701 74,274,754 $§ 86,415,262 § 12,140,508
EXPENDITURES
Current:
General government administration 6,312,517 6,479,105 6,228,500 250,605
Judicial administration 2,314,993 2,376,612 2,173,380 203,232
Public safety 19,251,911 20,291,854 18,725,500 1,566,354
General services 3,543,722 3,696,799 3,589,600 107,199
Health and welfare 4,617,786 4,690,911 4,242,500 448,411
Education 25,500,000 25,863,687 24,800,000 1,063,687
Parks and recreation 1,676,809 1,719,783 1,671,750 48,033
Community development 2,433,101 2,796,423 2,226,810 569,613
Nondepartmental 1,279,436 351,376 238,000 113,376
Debt service:
Principal retirement 3,276,000 3,276,000 3,276,000 -
Interest and other fiscal charges 2,235,426 2,235,426 2,193,151 42,275
Total expenditures 72,441,701 73,777,976 69,365,191 4,412,785
Excess (deficiency) of revenues over (under) expenditures 1,344,000 496,778 17,050,071 16,553,293
OTHER FINANCING SOURCES (USES)
Transfer to Capital Projects Funds (5,400,000) (6,650,000) (6,650,000) -
Transfer to Office of Children's Services Fund (950,000) (950,000) (485,000) 465,000
Total transfers net (6,350,000) (7,600,000) (7,135,000) 465,000
Net change in fund balance (5,006,000) (7,103,222) 9,915,071 17,018,293
Fund balance - beginning 47,631,897 $ 47,631,897 $ 47,631,897 -
Fund balance - ending $ 42,625,897 $ 40,528,675 $ 57,546,968 17,018,293
Nonspendable 255,086
Restricted 60,088
Revenue Stabilization (Committed) 3,500,000
Committed 916,094
Assigned 26,981,769
Unassigned 25,833,931

Projected Fund balance - ending

FINANCIAL POLICY COMPLIANCE

Target debt policy
Actual debt service expenditures to total GF expenditures
Unused capacity to target

Target unassigned fund balance target
Actual unassigned fund balance
Exceed target (favorable variance)

Revenue stabilization policy

Actual revenue stabilization

S 57546968

10%
7.1%
2.9%

25%
25.1%
0.1%

3%
3.4%

11.1%%

Attachment: FY23 4TH QTR PROJECTIONS (5773 : Year End Projection and FY23 Fund Balance Assignments)
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FY2023 General Fund Year End Balances (Proposed)

Total Fund Balance 6/30/22, per CAFR: $ 47,631,897

06.30.22 Final 06.30.23 Proposed

Description Amount Amount
Prepaid items 208,610 248,137
Inventories 5,874 6,949
Conservation Easement Stewardship 15,360 15,360
Courthouse Maintenance funds In GF Balance (Fund 142) 30,639 44,728
Revenue Stabilization Reserve - at least 3% of Annual Budget 3,000,000 3,500,000
Schools GES Additional Funding Per Board Action - 916,094
Reserve for future debt service 6,000,000 6,000,000
TCSD Debt - reserve to help address future debt costs 1,000,000 1,000,000
Courthouse Security funds In GF Balance for Sheriff 150,000 150,000
Social Services unspent funds in GF Balance (Fund 140) 132,147 186,000
Reservation for Encumbrances rolled forward 528,401 225,000
FY24 Capital Projects County 4,400,000 3,909,702
FY24 Capital Projects Schools - 4,447,380
Future transportation studies 1,000,000 2,000,000
Schools turnback 728,251 1,063,687
Future CIP projects 3,000,000 8,000,000
Reservation for Parks Development and Land Acquisition 43,000 -
Citizen survey costs 35,000 -
Sheriff turnback for CAD system 100,000 -
FY23 CIP Inflation factor 1,600,000 -
Fuel reserve 500,000
Unassigned 25,154,615 25,833,931
Total Year-End Fund Balance 47,631,897 $ 57,546,968
Summary:
Nonspendable $ 214,484 $ 255,086
Restricted 45,999 60,088
Committed 3,000,000 4,416,094
Assigned 19,216,799 26,981,769
Unassigned 25,154,615 25,833,931
$ 47,631,897 $ 57,546,968

11.1%

Fund Balance
Classification
Nonspendable
Nonspendable
Restricted
Restricted
Committed
Committed
Assigned
Assigned
Assigned
Assigned
Assigned
Assigned
Assigned
Assigned
Assigned
Assigned
Assigned
Assigned
Assigned
Assigned
Assigned
Unassigned

Attachment: FY23 Fund Balance (5773 : Year End Projection and FY23 Fund Balance Assignments)
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GOOCHLAND COUNTY

> 4

Financial Management Policies

GOOCHLAND COUNTY
VIRGINIA

Adopted: November 6, 2013
Amended: August S5, 2014
Amended: September 5, 2017
Amended: May 1, 2018
Amended: August 4, 2020



FINANCIAL MANAGEMENT POLICIES

TABLE OF CONTENTS

Policy Objectives

Operating Budget Policies

Capital Improvement Budget Policies

Debt Policies

Reserve Policies

Revenue Policies

Travel and Business Expense Policies

\\is-naab01\shared\accounting\policies and procedures\financial policies\2020-08 policies\goochland financial policies 2020-08.docx

11



FINANCIAL MANAGEMENT POLICIES

FINANCIAL MANAGEMENT POLICIES - OBJECTIVES

The financial management policies are the guidelines and goals that will influence and
guide the financial management practice of Goochland County. Financial policies that are
adopted, adhered to, and regularly reviewed are recognized as the cornerstone of sound
financial management. Effective financial management policies:

o Contribute significantly to the County's ability to insulate itself from fiscal
crisis and economic disruption,

o Enhance short term and long term financial credit ability by helping to
achieve and maintain the highest credit and bond ratings possible,

o Promote long-term financial stability by establishing clear and consistent
guidelines,

o Direct attention to the total financial picture of the County rather than single
issue areas,

o Promote the view of linking long-run financial planning with day to day
operations, and

o Provide the Board of Supervisors and the citizens a framework for

measuring the fiscal impact of government services against established
fiscal parameters and guidelines.

To these ends, the following financial management policies are presented.

\\is-naab01\shared\accounting\policies and procedures\financial policies\2020-08 policies\goochland financial policies 2020-08.docx 3



FINANCIAL MANAGEMENT POLICIES

OPERATING BUDGET POLICIES

1.

The County will develop the annual Operating Budget in conjunction with a
stated program of performance objectives and measures with which to gauge
progress toward meeting those objectives.

To enhance financial planning, the County will prepare an annual budget with
a second year of projections of general fund revenues and expenditures.
Further, long range forecasts will be included for years three through five
which consider the impact of projects in the Capital Improvement Program.

The Board of Supervisors will adopt an annual balanced budget. A balanced
budget is a budget with total expenditures equal to total revenues, including
use of fund balance.

One-time or other special revenues will not be used to finance continuing
County operations but instead will be used for funding items of a non-
recurring nature.

Budget Monitoring: the monitoring of revenues and expenditures is an
ongoing process. During the fiscal year, a quarterly update of general fund
revenues and expenditures will be provided to the Board of Supervisors and
the public.

\\is-naab01\shared\accounting\policies and procedures\financial policies\2020-08 policies\goochland financial policies 2020-08.docx 4
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FINANCIAL MANAGEMENT POLICIES

CAPITAL IMPROVEMENT BUDGET POLICIES

1.

The County will consider capital improvements in accordance with an
adopted capital improvement program.

The County will develop a minimum five-year plan for capital improvements
to be reviewed and updated each year, and the County will maintain a twenty-
five year plan.

The County will enact an annual capital budget based on the capital
improvement plan. The first year of the plan will represent appropriation of
revenues and expenditures; future years of the plan will be approved for
planning purposes.

The County will coordinate development of the capital improvement budget
with development of the operating budget. Future operating costs associated
with new capital improvements will be projected and included in operating
budget forecasts.

The County will project its equipment replacement and maintenance needs as
part of the capital improvement process. From this projection, a maintenance
and replacement schedule will be developed.

The County will identify the estimated costs and potential funding sources for
each capital project proposal.

The County will attempt to determine the least costly and most flexible
financing method for all new projects.

\\is-naab01\shared\accounting\policies and procedures\financial policies\2020-08 policies\goochland financial policies 2020-08.docx 5
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FINANCIAL MANAGEMENT POLICIES

DEBT POLICIES

1.

The County will utilize a balanced approach to capital funding utilizing debt
financing, draws on capital reserves and/or fund balances that exceed policy
targets, and “pay-as-you-go” appropriations. Pay-as-you-go appropriations
will be adopted as part of the operating budget.

When the County finances capital improvements or other projects by issuing
bonds, or entering into capital leases, it will repay the debt within a period not
to exceed the expected useful life of the project.

In the Commonwealth of Virginia, there is no statutory limitation on the
amount of debt a County can issue. The County has set its own debt ratio
guidelines as part of sound financial management practices. Debt ratios will
be annually calculated and included in the review of financial trends. The
County will comply with the following debt ratio guidelines:

a) Net debt as a percentage of taxable assessed value of real estate shall
not exceed 2.5%. Net debt shall be defined to include bond issuance directly
supported by the general fund. Projects such as the VRA obligation for the
Tuckahoe Creek Service District which is supported by a dedicated stream of
revenues (separate ad valorem tax and revenue sharing agreement) or other
self-supporting obligations will not be included. To the extent that the County
provides general fund support, the proportionate share of the debt that the
County is supporting will be included in this ratio.

b) The ratio of debt service expenditures as a percent of total general
fund expenditures (including transfers to other funds) shall have a target of
10%, with a ceiling of 12%. As discussed in section 3a, debt with either a
dedicated stream of revenues or self-supporting debt will not be included in
the calculation. To the extent that the County provides general fund support
(outside of the dedicated revenue stream or revenue sharing agreement), the
amount of that support will be included in this ratio.

\\is-naab01\shared\accounting\policies and procedures\financial policies\2020-08 policies\goochland financial policies 2020-08.docx 6
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FINANCIAL MANAGEMENT POLICIES

FUND BALANCE RESERVE POLICIES

DEFINITIONS

Fund balance is the difference between assets and liabilities reported in governmental
funds. It serves as a measure of financial resources available for current operations. The
Governmental Accounting Standards Board (GASB) prescribes the classifications for
components of fund balance. The County shall report governmental fund balances per
GASB definitions. These classifications are listed below in descending order of
restrictiveness.

1.  Nonspendable — amounts that cannot be spent because they are not in
spendable form or are not expected to be converted into cash with the current
period or at all.

2. Restricted — amounts subject to usage constraints that have either been
externally imposed by creditors, grantors, contributors, or laws or regulations
of other governments; or imposed by law through constitutional provisions or
enabling legislation.

3. Committed — amounts constrained to use for specific purposes pursuant to
formal action of the Board of Supervisors (the Board). The amounts cannot
be used for other purposes unless the Board removes or changes the
constraints via the same action used to initially commit them.

4.  Assigned — amounts intended by the County for use for a specific purpose,
but do not meet the criteria to be classified as restricted or committed. The
Board can express the intent to assign fund balance. Formal action is not
necessary to impose, remove, or modify a constraint in Assigned Fund
Balance.

5. Unassigned — amounts that are available for any purpose.
MINIMUM FUND BALANCE

The County’s unassigned fund balance at the close of each fiscal year should be at least
20%, with a target of 25%, of the total annual adopted general fund budget of the
subsequent fiscal year, plus the non-local portion of the school operating fund budget. The
general fund budget includes the transfer to the Schools, Debt Service, and other transfers
from the general fund.

In the event of an emergency or other global purpose for the benefit of the County, the
County Board may, from time-to-time, appropriate unassigned fund balances that will
reduce available fund balances below the 20% policy. In such circumstances, the Board
will replenish the available fund balance to the policy level within the next three fiscal
years from the date of draw down.

\\is-naab01\shared\accounting\policies and procedures\financial policies\2020-08 policies\goochland financial policies 2020-08.docx 7
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FINANCIAL MANAGEMENT POLICIES

REVENUE STABILIZATION RESERVE

The County will maintain a Revenue Stabilization Reserve of 3% of the total annual
adopted general fund budget of the subsequent fiscal year, plus the non-local portion of the
school operating fund budget.

The Board may draw down the Revenue Stabilization Reserve only if:

1. Current fiscal year - Third or fourth quarter forecasted general fund revenues,
excluding use of prior year fund balance, decline by more than 1.5%; or,

2. Subsequent fiscal year - During the annual budget cycle real estate assessments are
forecast to decrease more than 3.0% over the previous year’s assessments.

Withdrawals may not exceed half of the balance in the reserve in any one fiscal year and
shall be used in combination with spending cuts. In the event of a draw down, the reserve
must be replenished to 3% level within the subsequent 3 fiscal years.

ORDER OF EXPENDITURES OF FUNDS

For any expenditure incurred for purposes for which multiple fund balance categories can
be used, the County will utilize funds in the following spending order: restricted,
committed, assigned, and unassigned.

\\is-naab01\shared\accounting\policies and procedures\financial policies\2020-08 policies\goochland financial policies 2020-08.docx 8
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FINANCIAL MANAGEMENT POLICIES

REVENUE POLICIES

DIVERSIFICATION OF REVENUES
1. Diversification of revenues is a primary goal of the County.

2. The County does not have a profit motive when setting tax and fee rates. Tax
and fee rates are based on the County’s cost of services.

ESTABLISHMENT AND MODIFICATION OF FEES
1. Fees will be calculated based on appropriate cost of service delivery.

2. Fees will be reviewed and updated based on criteria defined in revenue
regulations.

ACCOUNTS RECEIVABLE COLLECTION

1. Bad Debt Expense - The determination of the need for an allowance for
doubtful accounts will be based upon accepted business practices and
accounting standards. Write-offs of uncollectable balances will be based on
the type of balance (i.e. tax or non-tax balance); the dollar amount
outstanding; the length of time delinquent; and the status of standard
collection efforts performed.

2. All write-offs require approval of the department head for non-tax balances
or the Treasurer for general property tax balances.

FEDERAL, STATE AND PRIVATE GRANTS AND COOPERATIVE
AGREEMENTS

1. This portion of the revenue policy prescribes procedures and requirements for
the fiscal and program administration of all Federal, state and private grants
and cooperative agreements.

2. The purpose of this policy is to: ensure proper oversight of all funds
appropriated to the County from federal, state and local governments, non-
profit agencies, and private sources; minimize the County’s risk of non-
compliance with the requirements of grant awards, regulations, and
cooperative agreements; ensure proper fiscal administration, accounting,
audit and reporting of all grants and cooperative agreements; and ensure
proper program management of all grants and cooperative agreements.

3. Applicability - This policy and related Revenue Regulations apply to all grant
and cooperative agreement applications prepared and/or submitted by County
departments and Constitutional Officers to agencies outside the County
government for funds, materials, or equipment to be received and/or
administered by the County or by an agency for which the County acts as

\\is-naab01\shared\accounting\policies and procedures\financial policies\2020-08 policies\goochland financial policies 2020-08.docx 9
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FINANCIAL MANAGEMENT POLICIES

fiscal agent, including any grant or cooperative agreement funds or items
passed through to a sub-recipient.

Centralized Responsibility - The County Administrator shall establish
underlying revenue regulations and procedures to help ensure that the
purposes of this Policy regarding grants and cooperative agreements are met.
Responsibility for the overall fiscal management of all County grants and
cooperative agreements shall reside in the Department of Financial Services.

Decentralized Responsibility - Responsibility for the overall program
management of all County grants and cooperative agreements shall reside
with the Director or Directors of the Department(s) having functional
responsibility for the individual grants or cooperative agreements, or as
otherwise delegated by the County Administrator (hereinafter referred to as
Senior Program Managers). It shall be the responsibility of the Senior
Program Managers and their delegates having program management
responsibility for a grant or cooperative agreement to cooperate with and
perform all duties prescribed by the Department of Financial Services
necessary for the proper fiscal management of all grants and cooperative
agreements, and to file all required reports with grantors/agencies on a timely
basis.

\\is-naab01\shared\accounting\policies and procedures\financial policies\2020-08 policies\goochland financial policies 2020-08.docx 10
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FINANCIAL MANAGEMENT POLICIES

TRAVEL AND BUSINESS EXPENSE POLICIES

Expenses incurred for County purposes for travel and business by employees, officials or
volunteers may be paid or reimbursed in accordance with requirements established by the
Internal Revenue Service for an accountable plan in which those amounts are not subject
to income taxation, and in compliance with this Policy and related Regulations approved
by the County Administrator.

1.

Meals and incidental per diem expense for travel shall not exceed the federal
per diem rate established for the destination locality by the Internal Revenue
Service. The mileage reimbursement rate shall equal that established by the
Internal Revenue Service.

Allowable expenses for lodging, public transportation and business expenses
shall be the actual costs provided they are reasonable.

This Policy shall be administered to provide for the most cost effective travel
and business activity for the benefit of the County. Expenses may be paid or
reimbursed only when they are reasonable and necessary for the conduct of
County business, within amounts appropriated by the Board of Supervisors,
properly documented, and approved by the appropriate authority.

The County Administrator shall interpret and administer this Policy and shall
prescribe regulations implementing this Policy and describing additional
detailed requirements.

COUNTY PROCUREMENT CARDS

Expenses paid by use of County procurement cards and other methods shall be subject to
the same limits and standards of documentation as reimbursed expenses.

\\is-naab01\shared\accounting\policies and procedures\financial policies\2020-08 policies\goochland financial policies 2020-08.docx 1 1
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GOOCHLAND COUNTY 25 YEAR CIP

FY2024 ADOPTED
FY2025 to FY2028 APPROVED ~ FY2029 to FY2048 REQUESTED

18

FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35 FY36 FY37 FY38 FY39 FY40 Fy41 FY42 FYa3 Fya4 FY4s5 FY46 FYa7 FY48 TOTAL FY24
Department thru FY4g
Facilities Management
112 Administration Building 657,000 275,000 - - 1,200,000 2,132,000
Animal Shelter Generator 245,000 245,000
144 Annex building 650,000 225,000 - - 875,000
288 Business Center 225,000 - - 225,000
126 Central High School (ADA portion only) 100,000 1,250,000 135,000 - - 1,485,000
146 Circuit Court 125,000 = = = 125,000
148  Clerks' Building 97,500 = = 125,000 222,500
152 County Vehicle Replacement 150,000 150,000 150,000 150,000 150,000 175,000 175,000 175,000 200,000 200,000 200,000 200,000 225,000 225,000 225,000 225,000 250,000 250,000 250,000 250,000 275,000 275,000 275,000 275,000 300,000 5,375,000
County-wide Fuel Management System 75,000 - 125,000 - 200,000
154  East End Mini-Convenience Center 1,000,000 - - 1,000,000
150 ECC/EOC 175,000 = = 250,000 425,000
606 Facilities Life Cyle Repairs & Mai 215,000 225,000 235,000 250,000 250,000 275,000 275,000 275,000 300,000 300,000 325,000 325,000 350,000 350,000 350,000 375,000 375,000 375,000 400,000 400,000 400,000 425,000 425,000 450,000 450,000 8,375,000
Fire Panel / Life Safety Upgrades 125,000 145,000 270,000
Fire Station 6 Interior Renovations 65,000 87,000 175,000 327,000
30 Goochland Sports Complex 450,000 - - 450,000
160  Jenkins = = 175,000 175,000
50 Library 75,000 125,000 = = 200,000
Parking Lot Improvements 50,000 65,000 75,000 85,000 275,000
158  Public Safety Building 125,000 - - 125,000
Security Improvements and Replacements 50,000 50,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000 60,000 60,000 60,000 60,000 60,000 65,000 65,000 65,000 65,000 65,000 70,000 70,000 70,000 70,000 75,000 1,520,000
162  Sheriff's Administration 125,000 - - 150,000 275,000
Administration Bldg & Campus Security 200,000 200,000
Renovation 1900 Manakin Rd 50,000 50,000
Demolition 2952 River Rd (Tom's Garage) 50,000 50,000
Total Facilities M t 1,250,000 500,000 1,097,000 455,000 1,455,000 1,280,000 505,000 630,000 817,000 680,000 1,997,500 860,000 760,000 635,000 1,230,000 665,000 1,290,000 690,000 850,000 715,000 970,000 895,000 855,000 970,000 2,550,000 24,601,500
Judicial Administration
546  New Circuit Court Building 1,000,000 250,000 250,000 250,000 250,000 | 24,500,000 - - - 26,500,000
Total Judicial A istration 1,000,000 250,000 250,000 250,000 250,000 | 24,500,000 - - - - - - - - - - - - - - - - ° 26,500,000
Fire Rescue
230 Ambulance Replacement 376,320 472,055 420,079 441,083 463,137 486,294 510,609 536,139 562,946 455,901 591,093 455,901 478,695 6,250,251
680 Ballistic Protection for Fire-Rescue Responders 33,600 34,020 35,721 37,507 40,508 181,356
262 Boats replacement 56,700 59,535 62,512 100,000 278,747
256 Breathing air compressors replacement 72,800 73,710 77,396 86,400 310,306
242 Brush truck replacement 123,780 125,024 131,275 380,078
238 Cardiac Monitor and AED replacement/Respiratory Devices 752,640 54,000 162,000 907,200 234,900 1,270,080 1,500,000 4,880,820
222 Emergency response SUV replacement 103,379 108,548 113,975 119,674 125,658 131,941 138,538 145,465 152,738 160,375 1,300,289
1000 Emergency Services EOP plans 54,000 54,000 54,000 54,000 54,000 270,000
234 Fire engine replacement 979,652 900,000 578,921 1,063,769 1,116,957 1,172,805 1,231,445 1,293,018 1,172,804 1,172,804 1,172,804 1,172,804 1,348,725 14,376,508
248 Fire Suppression Equipment = 94,080 105,396 118,013 132,174 142,748 154,168 166,501 179,821 194,207 209,744 226,524 244,646 264,218 285,355 308,183 332,838 359,465 388,255 419,315 452,860 489,089 528,216 570,473 6,366,289
244 Fire-rescue turnout gear replacement 61,740 69,148 77,445 86,738 97,146 75,983 79,782 83,771 87,960 92,358 96,976 101,825 106,916 112,262 117,875 123,768 129,957 136,455 143,277 150,441 157,963 165,861 174,155 174,153 175,000 2,878,954
228 Heavy Rescue Tools o 148,176 175,031 187,296 196,661 206,494 216,818 300,000 1,430,475
240 Heavy rescue trucks-replacement 907,200 952,560 1,859,760
236 Ladder Truck Replacement 2,500,470 3,250,611 3,413,142 9,164,223
138 Public Safety Training Center 5,400,000 5,400,000
224 Self Contained Breathing Apparatus (SCBA) Replacement 1,620,000 1,701,000 2,000,000 5,321,000
232 Tanker replacement 525,099 551,354 578,921 607,867 638,261 670,174 703,682 738,867 775,810 5,790,035
260 Tow and support vehicles replacement 71,442 75,014 108,000 108,000 362,456
130 West Creek Station No 7 2,165,941 2,165,941
Additional Land Parcel for Station 8 - Dogtown Rd 200,000 200,000
134 Sandy Hook Station No 8 10,800,000 10,800,000
136 Matthews Road Area Fire station 650,160 5,454,000 2,268,000 8,372,160
140 Oilville Area 691,200 5,378,400 2,322,000 8,391,600
142 Rock Castle Fire station 1,620,000 12,960,000 14,580,000
Total Fire Rescue 3,907,433 1,064,044 727,696 1,104,751 808,241 15,379,777 1,878,716 1,128,874 708,864 12,212,969 957,152 2,579,251 1,694,509 8,158,234 3,873,039 12,861,905 3,745,750 3,835,024 2,776,990 19,455,934 1,527,591 3,306,710 702,371 2,732,421 4,183,000 | 111,311,246
Libra
210 Eastern Goochland Library 2,670,000 2,670,000
Total Library - - - - - - - - - - - - - 2,670,000 - - - - - - - - = = o 2,670,000
Parks & Recreation
Central High Complex 50,000 50,000
120 Courthouse Greenway 40,000 1,950,000 1,300,000 3,290,000
108 East End Park 1,000,000 1,000,000
110 East End Trails 100,000 100,000 1,200,000 1,400,000
114 Eastern Community Park 450,000 250,000 700,000
100 Elk Island Recreation Area 50,000 85,000 135,000
Goochland Sports Complex Baseball Field 22,000 22,000
106 Hidden Rock Park 125,000 50,000 175,000
122 Leakes Mill Park 65,000 750,000 815,000
124 Matthews Park 75,000 50,000 800,000 925,000
118 Oilville Cardwill District Park 850,000 850,000
1006 Reynolds Recreation Complex 100,000 65,000 165,000
156 Tucker Park 570,000 530,000 1,100,000
Total Parks & Recreation 22,000 125,000 - 150,000 125,000 635,000 1,100,000 50,000 2,555,000 - 1,400,000 300,000 - - - 2,000,000 2,100,000 - - - 65,000 - - - - 10,627,000
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FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35 FY36 FY37 FY38 FY39 FY40 Fy41 FY42 FYa3 Fya4 FY4s5 FY46 FYa7 FY48 TOTAL FY24
Department thru FY4g
Information Systems
1004 GIS Aerial Imagery Update 55,000 60,000 63,000 65,000 70,000 72,000 385,000
294 Network equipment replacement and upgrades 175,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 775,000
Pictometry 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 1,800,000
206 Recurring PC refreshes 70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000 70,000 1,750,000
1003 SAN Storage Replacement 175,000 175,000 175,000 525,000
290 Server refreshes 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 625,000
Total IS 270,000 250,000 370,000 195,000 195,000 255,000 195,000 195,000 195,000 433,000 195,000 195,000 195,000 260,000 195,000 195,000 370,000 265,000 195,000 195,000 195,000 267,000 195,000 195,000 195,000 5,860,000
Sheriff
Mobile and portable radio upgrade and replacement 1,000,000 1,000,000
1005 Mobile Command Post 575,000 575,000
128 Public safety radio system upgrade 14,000,000 - - - 14,000,000
226 Replace weapon system 143,750 275,000 2 2 2 275,000 693,750
Replace, add and upgrade dispatch work stations 325,000 325,000
104 Vehicle replacement 535,200 561,960 663,816 697,007 731,858 768,451 806,874 814,942 823,091 831,321 831,321 831,321 831,321 831,321 831,321 831,321 831,321 831,321 831,321 831,321 900,000 900,000 900,000 900,000 900,000 20,047,730
Total Sheriff 535,200 561,960 663,816 840,757 731,858 1,668,451 806,874 814,942 823,091 831,321 831,321 831,321 831,321 15,106,321 831,321 831,321 831,321 831,321 831,321 831,321 900,000 900,000 900,000 2,175,000 900,000 36,641,480
Education
306 Bus 125,060 167,593 175,973 184,772 194,010 203,711 213,896 224,591 235,821 247,612 259,992 272,992 286,641 300,973 316,022 331,823 348,414 365,835 384,127 403,333 5,243,191
332 Bus Garage Upgrades 34,654 34,665 100,000 50,685 80,581 62,300 141,242 446,861 950,988
692 Byrd Elementary School 231,854 367,087 475,137 = 341,674 306,854 414,779 125,000 522,630 336,190 1,000,000 4,121,205
312 Byrd Elementary School New Facility 14,007,679 58,092,844 75,000 75,000 75,000 100,000 125,000 125,000 150,000 150,000 175,000 175,000 175,000 175,000 175,000 73,850,523
GHS Career/Early Child Center reno/demo 150,000 150,000
314 Goochland Elem & Early Childhood Center (New) 15,000,000 75,000 75,000 100,000 125,000 125,000 363,643 125,000 125,000 150,000 4,954,974 150,000 150,000 175,000 200,000 200,000 200,000 200,000 200,000 225,000 22,918,617
Goochland High School - no renovations 3,509,901 401,072 1,414,998 2,896,413 775,348 4,387,979 4,089,143 408,752 220,000 225,000 250,000 1,029,729 250,000 225,000 494,867 2,182,011 1,134,782 814,864 5,991,034 310,000 2,440,953 5,892,818 6,803,675 9,771,197 11,660,229 67,579,765
330 Goochland High School Additions/Renovations 22,584,545 20,207,826 286,392 12,638,382 965,158 1,090,998 1,750,183 59,523,484
326 Goochland Middle School Upgrades 503,122 2,175,414 4,130,248 1,814,961 2,883,136 150,000 175,000 175,000 484,396 175,000 799,326 1,927,050 200,000 225,000 225,000 361,389 250,000 8,807,196 250,000 10,525,366 11,230,941 8,206,080 55,673,625
316 Randolph Elementary 340,413 302,556 175,642 281,083 87,715 599,788 459,840 125,000 522,630 150,000 150,000 457,804 150,000 150,000 200,000 1,500,000 5,652,471
318 Randolph Elementary School New Facility 16,215,640 73,105,092 125,000 125,000 150,000 150,000 200,000 200,000 200,000 225,000 90,695,732
School Vehicles 220,000 280,782 294,821 309,562 325,040 341,292 358,357 376,275 395,088 414,843 435,585 457,364 480,232 504,244 529,456 555,929 583,725 612,912 643,557 675,735 8,794,799
Total Education 19,082,168 1,105,369 2,065,777 3,680,618 3,414,816 | 32,504,474 | 27,609,924 4,374,074 | 28,655,655 1,580,925 60,303,005 19,123,465 2,375,866 2,005,235 76,695,045 9,285,860 2,365,138 2,206,737 9,107,640 2,046,720 14,857,945 7,649,957 18,882,788 | 22,604,822 | 21,570,377 | 395,154,400
Total All County Projects 26,066,801 3,856,373 5,174,289 6,676,126 6,979,915 76,222,702 32,095,514 7,192,890 | 33,754,610 15,738,215 65,683,978 | 23,889,037 5,856,696 | 28,834,790 | 82,824,405 25,839,086 10,702,209 7,828,082 13,760,951 23,243,975 18,515,536 13,018,667 | 21,535,159 | 28,677,243 29,398,377 | 613,365,626
Revenues
Operating funds 1,528,940 1,698,364 2,331,457 1,640,508 1,556,178
Proffers Schools 800,000
Proffers F&R East 895,652
Debt
Bond Premium & Initial Sale Proceeds Schools 10,033,906
Bond Premium for West Creek 965,941
Bond Future Interest Earnings Schools 1,250,000
CVTA Funds Schools 2,000,000
State/Federal Funding Schools 550,882
Grant Funding 245,000
Use of PY CIP Available Balances 481,938
General Fund Balance 7,314,542 2,158,009 2,842,832 5,035,618 5,423,737
Total Revenues| | 26,066,801 | 3,856,373 | 5,174,280 | 6,676,126 | 6,979,915
Total County Operating Funds & Reserves| | 8,843,482 3,856,373 5,174,289 6,676,126 6,979,915




UTILITY DEBT
2002 VRA TCSD

2012 VRA TCSD (Refunded
07/2020 bal remains)

2020 VRA TCSD

2016A VRA VPFP

2022A VRA VFPF

DATE
ISSUED

07.31.02

11.06.12

07.29.20

04.25.16

02.15.22

ORIGINAL
AMOUNT

PURPOSE BALANCE

JUNE 30, 2023

62,747,167 To finance development of 6,820,408
and improvement to water
and sewer system in
Tuckahoe Creek Service
District
To refund and defease
certain maturities of the
2002 bonds
To refinance 2012 debt
used to finance various
water and sewer
improvements in the
Tuckahoe Creek Service
District
To refinance 2006 and
2007 debt. The 2006 local
bond was used to
refinance the Water and
Sewer Revenue Bond,
Series 2000. The 2007
local bond was used to
finance capital
improvements to and the
expansion of the water and
sewer facilities providing
service to the courthouse
area within the County

56,053,736 6,730,000

61,350,000 61,350,000

3,605,000 2,065,000

5,735,000 EGPS Forcemain Pipe

Replacement

5,735,000

FY24 DEBT
SERVICE

3,962,709

257,086

1,401,102

399,838

438,941

DOCUMENT
LOCATION

Carla's office

Carla's office

Carla's office

Carla's office

FINAL
PAYMENT DATE

10.01.27

10.01.29

10.01.41

10.01.29

09.30.42

20

INTEREST
RATES

4.74% - 5.35%

3.55% - 4.01%

1.61% - 2.56%

4.15% - 5.13%

4.31% - 5.13%
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